
FC 01.12.25

LUDLOW TOWN COUNCIL
A G E N D A

COUNCIL

You are summoned to attend the meeting of Ludlow Town Council to be held 
at The Guildhall, Mill Street, Ludlow, on
Monday 1st December 2025 at 7.00pm

GGiinnaa WWiillddiinngg
Gina Wilding
Town Clerk

K e y   A g e n d a  I t e m s:

• Budget 2026 / 27
• Communications Strategy
• Projects
• Project Support Grant Applications

The public may speak at this meeting 

Public Open Session (15 minutes) – Members of the public are invited to make 
representations to the Council on any matters relating to the work of the Council or to raise 
any issues of concern.

To: All Members of the Council, Unitary Councillors, Press
Contact: Gina Wilding

Ludlow Town Council, The Guildhall, 
Mill Street, Ludlow, SY8 1AZ

01584 871970
townclerk@ludlow.gov.uk

Despatch date: 26th November 2025

http://www.ludlowmarket.co.uk/
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1. WELCOME FROM THE MAYOR AND HEALTH & SAFETY INFORMATION
Councillors and members of the public are to note that the fire exits can be found to
the rear of the building and via the front door. The fire assembly point is on the 
pavement opposite the Guildhall. For fire safety purposes all Councillors should sign 
the attendance book and members of the public should sign the attendance sheet. 

2. RECORDING OF MEETINGS – Under the Openness of Local Government 
Regulations 2014, recording and broadcasting including blogging, tweeting and 
other social media is permitted during public session of Council meetings.

The act of recording and broadcasting must not interfere with the meeting.

The Council understands that some members of the public may not wish to be 
recorded and asks that they make this known immediately.

3. MEETING PROTOCOL
Members are reminded of the vital importance of mutual respect, professionalism, 
and full adherence to the Council’s Code of Conduct, Standing Orders, and Meeting 
Protocol.

Councillors and officers have distinct yet complementary roles and work 
collaboratively in the best interests of the community. Councillors are responsible 
for setting policy and representing the public, while officers provide impartial advice 
and are tasked with implementing Council decisions.

During meetings, Members must conduct themselves with decorum, follow the 
established rules of debate, and respect the authority of the Chair. 

Disruptive behaviour, undue pressure on officers, or prioritising personal 
interests above Council objectives undermines good governance and is 
contrary to the standards of conduct expected in Council proceedings.

Maintaining integrity, accountability, and a respectful environment is essential to 
ensuring effective and transparent decision-making.

4. APOLOGIES
To receive Councillor’s apologies. 

5. DECLARATIONS OF INTEREST
To receive declarations of interests for: 

a) Disclosable Pecuniary Interest 
b) Declaration of Conflicts of Interest
c) Declarations of Personal Interest

Members are reminded that they must not participate in the discussion or voting on 
any matter in which they have a Disclosable Pecuniary Interest and should leave 
the room prior to the commencement of the debate. (Disclosable Pecuniary 
Interests) Regulations 2012 (SI 2012/1464) 
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6. PUBLIC OPEN SESSION (15 MINUTES) – Members of the public are invited to 
make representations to the Council on any matters relating to the work of the 
Council or to raise any issues of concern. Public Bodies (admissions to meetings) 
Act 1960 s 1 extended by the LG Act 972 s 100.

7. LUDLOW POLICE UPDATE
To receive an update from the Safer Neighbourhood Team.

8. LUDLOW’S UNITARY COUNCILLORS SESSION
Ludlow’s Unitary Councillors are invited to provide updates on Unitary Council 
matters related to Ludlow.  

9. SHROPSHIRE COUNCIL FINANCIAL CRISIS / DEVOLUTION OF SERVICES 
To receive a presentation from Alex Wagner, Deputy Leader of Shropshire Council.  

10. SHROPSHIRE GOOD FOOD PARTNERSHIP
a) To receive a presentation from Katy Anderson and Daphne Du Cros, 

Shropshire Good Food Partnership.  
b) To approve participation by Ludlow councillors in the food resilience 10

blueprinting session in January 2026.
c) To consider supporting the community food resilience lab initiative.

11. MINUTES
To approve the open and closed session minutes of Council on 20th October 2025 
as a correct record of the meetings (LGA 1972 Sch 12 para 41(1)).

12.    ITEMS TO ACTION
To note the items to action from 20th October 2025.

ITEM Attachment
13. 

14.

15.
a)
b)

16.

17.

BUDGET TASK & FINISH GROUP UPDATE
To consider a report with recommendations from the Budget Task and 
Finish group.  

COMMUNICATIONS TASK & FINISH GROUP
To consider a report with recommendations from the Communications 
Task & Finish Group.

PROJECTS
To receive an updated Projects Action List.
To review the previous priority projects and set the priority projects for 
January – March 2026.

COMMITTEE MEETING CALENDAR
To approve changing the date of the Staffing Committee meeting from 
17th December 2025 to 10th December 2025.

COMMITTEE MEMBERSHIP
To note committee and Task & Finish Group membership.

13

14

15

No papers

17
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18.
a)

b)

19.

20.

21.

22.

23.

a)

24. 

a)
b)

c)
d)

25. 

26. 
a)

b)

PROJECT SUPPORT GRANT APPLICATIONS
To consider the application for project support funding from Ludlow
Piano Festival.
To reconsider the application for project support funding from Hope
House Hospice.

WHEELER ROAD RECREATION AREA
To note the positive conditional response received from the covenant
holder, and that the matter is being considered by Services Committee.

MAYOR’S SUNDAY
To approve the Mayor’s Sunday service taking place on 28th June 2026.

COUNCILLOR DISPENSATION
To approve a dispensation for Councillor Waite to participate and vote 
on all matters relating to the devolution of powers to, and / or delivery of 
Shropshire Council services by Ludlow Town Council.

SCAFFOLDING
To consider the assessment by Longmynd Consultants Ltd of the 
scaffolding surrounding the electric sub-station and to decide a course 
of action.

COMMITTEE RECOMMENDATIONS
To approve recommendations from: 
Policy & Finance Committee on 24th November 2025.

COMMITTEE MINUTES
To receive the minutes of:
Services Committee on 3rd September 2025 and 15th October 2025.
Representational Committee on 7th October 2025 and 4th November 
2025.
Staffing Committee on 10th October 2025.
Policy & Finance Committee on 13th October 2025.

EXCLUSION OF PRESS AND PUBLIC: PUBLIC BODIES
(ADMISSION TO MEETINGS) ACT 1960
The Chairman will move that the public be excluded from the meeting 
for the following item(s) of business pursuant to section 1 of the Public 
Bodies (Admission to Meetings) Act 1960, on the grounds that publicity 
would be prejudicial to the public interest by reason of the confidential 
nature of the business to be transacted.

CHURCHYARD WALLS TASK & FINISH GROUP
To approve the revised Terms of Reference for the Churchyard Walls 
Task & Finish Group.
To consider recommendations from the Task and Finish group.

18a

18b

19

20

21

22

23a 

24a 
24b 

24c 
24d 

No papers

26a

26b
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M e m b e r s h i p

Councillors Lyle (Town Mayor), Addis, Childs, Cowell (Deputy Mayor), Gill, Ginger, Harris,
Hepworth, Maxwell-Muller, Owen, Parry, Scott-Bell, Tapley, Taylor and Waite.

The date of the next Council meeting is 19th January 2026
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SHROPSHIRE GOOD FOOD PARTNERSHIP
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Helen Jones

From: Daphne Du Cros <daphne@shropshiregoodfood.org>
Sent: 08 November 2025 06:46
To: Gina Wilding; katy@shropshiregoodfood.org
Subject: RE: Shropshire Good Food Partnership

Follow Up Flag: Follow up
Flag Status: Flagged

Hi Gina,  

I hope you're well. I'm coming back to you after our zoom call to follow up on how we can work 
together on a food strategy with Ludlow. As things move quickly at SGFP, we've put together a 
process and wanted to invite Ludlow to be a part of it as one in a first cohort across the County. 
Can you please share the following with your council? I'm happy to come and speak on it, and 
about our work at SGFP so that they have a better idea of how we work.  

Local communities have a vital role to play in creating a more resilient food future, reducing risks of 
future food shortages and creating a stronger local community and economy through food.  By food 
resilience we mean the ability of the food system to withstand shocks and still provide safe and 
nutritious food for all - please see the infographic below. 

We’d like to invite councillors and community groups in Ludlow to take part in two activities to 
increase food resilience, building on what your community already have in place. 

·       “blueprinting” food resilience.  A short” exercise to explore what food resilience means in your 
community and how to increase it.   This would be a 2 - 2.5 hour meeting in January, bringing you 
together with other councillors, community groups and representatives.   We can run sessions on-
line if that makes it easier.   This work is funded by the national organisation Sustainable Food 
Places.   Possible dates are  5th/6th/7th/8th or 12th/13th January.  

·       Community food resilience “lab”.  The opportunity to act as a “community lab” to understand 
food challenges in your community and to develop a community response which addresses 
them,  such as growing, cooking and food sharing initiatives.   We are through to the final round of 
Climate Action Funding with The National Lottery.   If our bid is successful, the work would start in the 
second half of 2026 and run or 3 years.     The idea is to create a vision for the future of food and test 
out ways to create a more resilient food future, with better access to good food increasing health and 
wellbeing and more regenerative farming to protect nature.   And then sharing all that learning and 
making the case for large-scale change.  

Please let us know if you need to know more before getting involved. 

Katy and Daphne  

Katy Anderson and Daphne Du Cros 

For more info please contact katy@shropshiregoodfood.org
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MINUTES
Minutes of a meeting of the COUNCIL held at The Guildhall, Mill Street, Ludlow on
MONDAY 20TH OCTOBER 2025 at 7.00 PM.

FC/222 PRESENT

Chair: Councillor Cowell 

Councillors: Addis; Gill; Ginger; Hepworth; Maxwell-Muller; Owen; Parry; 
Scott-Bell; Tapley; Taylor

Officers: Gina Wilding, Town Clerk
Helen Jones, Senior Administrative Assistant

FC/223 ABSENT

Councillors Childs, Harris, Lyle and Waite were absent.

FC/224 HEALTH & SAFETY

The Deputy Mayor, Councillor Cowell, welcomed everyone to the Full Council 
meeting and made some health and safety announcements. 

FC/225 RECORDING OF MEETINGS

The Deputy Mayor notified those present that under the Openness of Local 
Government Regulations 2014, recording and broadcasting is permitted during 
public session of Council Meetings. The act of recording and broadcasting must 
not interfere with the meeting.

FC/226 MEETING PROTOCOL

The Deputy Mayor reminded Members of the vital importance of mutual respect, 
professionalism, and full adherence to the Council’s Code of Conduct, Standing 
Orders, and Meeting Protocol.

Councillors and officers have distinct yet complementary roles and work 
collaboratively in the best interests of the community. Councillors are responsible 
for setting policy and representing the public, while officers provide impartial 
advice and are tasked with implementing Council decisions.

During meetings, Members must conduct themselves with decorum, follow the 
established rules of debate, and respect the authority of the Chair. Disruptive 
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behaviour, undue pressure on officers, or prioritising personal interests above 
Council objectives undermines good governance and is contrary to the standards 
of conduct expected in Council proceedings.

Maintaining integrity, accountability, and a respectful environment is essential to 
ensuring effective and transparent decision-making.

FC/227 APOLOGIES

Apologies were received from Councillors Childs, Harris, Lyle and Waite.

FC/228 DECLARATIONS OF INTEREST

Disclosable Pecuniary Interests
None declared.

Conflicts of Interest

Councillor Item Reason

Addis 24 Knows two of the contractors, is a business contact of
Grange Heating.

Personal Interests

Councillor Item Reason

Owen 26 Knows the Chair of Ludlow Town Walls Trust. Is not 
and never have been, or been invited to be, a member, 
friend or trustee of either the Ludlow Town Walls Trust 
or St Laurence’s PCC.

Cowell 13
26

Is a member of the History Group.
Is a member of the choir at St Laurence’s Church. Not 
a member of St Laurence’s PCC. 

Parry 13
26

Knows the staff at Pentabus Theatre.
Knows the Chair of Ludlow Town Walls Trust. 

Hepworth 26 Knows the Chair of Ludlow Town Walls Trust. Is not a 
member of the Town Walls Trust or St Laurence’s PCC.

Maxwell-Muller 26 Knows the Chair of Ludlow Town Walls Trust.

FC/229 PUBLIC OPEN SESSION (15 minutes)

There were three members of the public in attendance.

A resident of Ludford expressed concern that in total over £100,000 of public 
funds have been spent on legal and professional fees in recent years, largely in 
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relation to the Council’s dispute over responsibility for the collapsed wall near St 
Laurence’s Church. It was noted that legal advice in 2015 appeared to confirm 
the Council’s ownership and responsibility for the wall. The speaker questioned 
the ongoing legal expenditure and urged the Council to consider ending legal 
proceedings, instead proposing collaboration with the PCC and Shropshire 
Council to progress necessary repairs. The speaker also highlighted that 
continued dispute may deter potential external funding from bodies such as 
Historic England or the Heritage Lottery Fund, which prefer to support unified 
community projects.

A resident of Ludlow expressed concerns about the ongoing disrepair of the 
collapsed section of churchyard wall and the Council’s handling of the matter.
The resident highlighted safety risks from falling masonry, delayed access to 
engineering reports, and the Council’s recent resolution denying liability. They 
stated the situation has caused significant distress and indicated potential legal 
action if the issue remains unresolved.

A resident and business owner of Ludlow expressed concern that Ludlow is in 
decline compared to other towns, citing reduced footfall, a struggling high street, 
and a general lack of vibrancy. They called on the Council to take more visible 
action to promote the town and support local businesses. Suggestions included 
engaging with landlords on rent levels, improving the town’s appearance with 
flower boxes, and reviewing parking charges to encourage more visitors. The 
speaker emphasised the need for practical, collective efforts to revitalise the 
town and restore its appeal.

FC/230 LUDLOW POLICE UPDATE

A written update was provided to councillors via email prior to the meeting.

FC/231 LUDLOW’S UNITARY COUNCILLORS SESSION

Councillor Parry (Ludlow South) confirmed that the Devolution debate had gone 
to Shropshire Council last week and was accepted.

FC/232 MINUTES

RESOLVED KC/GG (unanimous)

That the open and closed session minutes of the Council meetings held on 3rd

September 2025, 8th September 2025 and 24th September 2025 be approved as 
a correct record and signed by the Chair.

FC/233 ITEMS TO ACTION

RESOLVED TG/GG (unanimous)

That the Items to Action be noted.
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FC/234 SHROPSHIRE COUNCIL DEVOLUTION OF SERVICES

RESOLVED KC/IMM (unanimous)

That the Town Clerk be authorised to sign and return the Memorandum of 
Understanding with Shropshire Council.

FC/235 RESOLVED KC/GG (unanimous)

To inform Shropshire Council that subject to adequate funding from Shropshire 
Council, Ludlow Town Council are interested in discussing the following local 
services in Ludlow:

• Litter picking and street cleaning
• Grounds maintenance and verge cutting
• Public waste bin management
• Graffiti and fly-posting removal
• Highway weed control
• Support for public events
• Maintenance of street furniture
• Community clean-up support
• Shropshire Council owned play areas in Ludlow (subject to confirmation 

from Shropshire Council that they have the legal ability to transfer the play 
areas to Ludlow Town Council)

.
FC/236    RESOLVED GG/IMM (unanimous)

To inform Shropshire Council that Ludlow Town Council does not at present 
consider itself able to support the following services, but is
nonetheless concerned about the provision of the following services:

• Ludlow Library
• Teme Leisure
• Youth Services
• Support for Ludlow Museum

FC/237    RESOLVED KC/PA (unanimous)

That Ludlow Town Council shares its response to the government Town and 
Parish Neighborhood Governance consultation with Shropshire Council.

FC/238    RESOLVED MT/KC (unanimous)

That a Task & Finish Group is not formed at this point, but the council 
contacts Shropshire Council / Claire Braddock to open discussions.
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FC/239    BUDGET TASK & FINISH GROUP UPDATE

Councillor Taylor gave an update as the Chair of the Budget Task & Finish 
Group. The group has met three times to date. The group has drafted terms of
reference and a preliminary budget, highlighting key considerations such as 
inflation, interest rate assumptions, and identified risks and opportunities for the
coming financial year. The draft budget aims to support the Council’s ongoing 
services, projects, and devolved responsibilities from Shropshire Council.

FC/240 RESOLVED GG/IMM (10:0:1)

To approve the scope and objectives of this year’s budget-setting process 
as the following:

• To support existing services
• To support council projects
• To support Ludlow during devolution of services from Shropshire 

Council  

To approve the budget setting premise of:
• Inflation: 3.6%
• Interest Rate: 4% 

To approve the reorganisation of budget lines as identified in the T&F notes. 

To approve the release of a consultation in December that discusses the range of 
options open to the council with as much information as is available.  

FC/241  CORE GRANTS

RESOLVED GG/TG (unanimous)

That a grant of £1,000.00 to South Shropshire Youth Forum in 2026/27 be
approved.

FC/242    RESOLVED GG/TG (unanimous)

That a grant of £1,050.00 to Ludlow Town Concert Band in 2026/27 be approved.

FC/243    RESOLVED GG/VP (9:0:2)

That the original application from Ludlow Town FC was retrospective and 
therefore refused because it was outside of council’s criteria. The council 
offered the opportunity for an amended application but were unable to accept 
the submitted application for a wholly different project.  
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FC/244    RESOLVED KC/IMM (unanimous)

That the grant of £5,000.00 to Ludlow Visitor Information Centre in 2026/27 be
approved.

FC/245    RESOLVED TG/GG (8:0:3)

That a grant of £1,000.00 to Pentabus Theatre in 2026/27 be approved.

Councillor Ginger left the meeting at 7.53pm

FC/246 SAFER NEIGHBOURHOOD TEAM POLICING PRIORITIES

RESOLVED KC/MT (unanimous)

That the agreed priorities for October 2025 to March 2026 are:

1. Drugs
2. Antisocial behaviour including driving
3. Commercial and domestic theft

FC/247 That a comment be added stating that Ludlow Town Council values visible policing
across the whole community, not just in the Town Centre.

FC/248     SHROPSHIRE COUNCIL PARKING CHARGES CONSULTATION

RESOLVED ISB/PA (unanimous)

To object to the proposed increases in parking charges because of the severe 
detrimental impact upon Ludlow, which is a small market town with a population 
of less than 11,000.   

Ludlow’s current parking bandings are disproportionately high for the size of the 
town.  

No other Shropshire town except the county town of Shrewsbury, with a 
population of over 76,000, has band 2 parking charges. There is no 
justification for charging band 2 parking charges in a town with a population of 
less than 11,000.  

That the charges for:
• on street parking charges should be reduced from band 2 to band 3. 
• Castle Steet car park charges should be reduced from band 3 to band 4. 
• On street (blue zone) charges should be reduced from band 4 to band 5. 

To report these concerns to the press and public that the Council is actively 
opposing the new charges.
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Cllr Gill left the meeting at 8.09pm
Cllr Gill rejoined the meeting at 8.11pm

FC/249     PROJECT UPDATES

RESOLVED KC/MT (9:0:1)

That project updates will be received at each Full Council meeting.  

FC/250     RESOLVED MT/VP (unanimous)

That a follow up letter be sent to Shropshire Council asking for progress on the
Market Square parking issue.

FC/251     RESOLVED TG/AT (unanimous)

That the updates provided on the project list be noted.

Cllr Hepworth left the meeting at 8.31pm.
Cllr Hepworth rejoined the meeting at 8.34pm.

FC/252     EFFICIENCY REVIEW

RESOLVED TG/KC (9:0:1)

That the Council approve the recommendation from the Staffing Committee to 
review the duties and objectives of the Council; its management structure; the 
adequacy of staffing levels, capabilities, skill sets, and experience; the 
effectiveness of the processes by which the Council undertakes its work 
(including possible alternative methods); and the ways in which technology 
could be used to enhance efficiency - all with a view to ensuring that the 
residents of Ludlow receive the best possible value for the money they 
contribute via the Precept, and to make recommendations accordingly.

FC/253      RESOLVED MT/ISB (9:0:1)

That Cllrs Addis, Gill, Hepworth, Owen and Scott-Bell are appointed to the 
Efficiency Review Task & Finish Group.

FC/254      RESOLVED MT/JH (unanimous)

That the Efficiency Review Task & Finish Group draft full terms of reference for
approval, consider the timetable of action, assess the offer from LCC and
report back to Full Council.
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FC/255      PROJECT SUPPORT GRANTS

RESOLVED KC/MT (unanimous)

That a £750 grant to Ludlow Assembly Rooms be approved.

FC/256 RESOLVED TG/AT (unanimous)

That clarification be sought from Hope House Hospice of specific 
instances in which the grant funding would benefit individuals from Ludlow
postcodes.

FC/257 WHEELER ROAD PLAY AREA COVENANT

RESOLVED TG/IMM (9:0:1)

That a formal request be sent to the covenant holder to allow the
temporary use of the Recreation Area by Ludlow Rugby Club adults’ team on
two evenings per week.

FC/258 RESOLVED MT/IMM (9:0:1)

That once the Christmas Lights installation is completed, the grass cutting at 
Wheeler Road recreation area becomes the top priority for the Direct Labour 
Force.

FC/259 COMMITTEE MEMBERSHIP

RESOLVED KC/MT (unanimous)

That Cllr Parry be added to the membership of the Comms Strategy Task &
Finish Group, Cllr Gill be added to the Churchyard Walls Task & Finish Group,
and Cllrs Taylor and Maxwell-Muller be added to the membership of the Town
Planters Working Group.

FC/260 COMMITTEE RECOMMENDATIONS

RESOLVED KC/MT (9:0:1)

That the recommendations from Policy and Finance Committee on 1st

September 2025 and 13th October 2025 be approved:

AGED DEBTORS

That invoice number 1139 for 30p owed by Craven Arms Memorials be written
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off.

POLICY REVIEW

Information and Data Protection Policy

That the Information and Data Protection Policy, as amended to state that the 
policy will be reviewed “annually” instead of “periodically”, be adopted.

Data Transparency Policy

That Data Transparency Policy be amended in include the publication of the 
quarterly income and expenditure reports and the earmarked reserves on the 
Council’s website.

That the Data Transparency Policy, as amended, be adopted.

Data Breach Policy

That the Data Breach Policy, as amended to state that it replaces the Data Breach 
Policy adopted on the 17th June 2019, be adopted.

Freedom of Information Policy

That the Freedom of Information Policy, as amended to state that the policy will 
be reviewed annually, be adopted.

RESIDENTIAL RENTAL

That a residential rent remains at £500.00 per month to be increased annually by 
inflation from January 2026.

POLICY REVIEW

Recruitment and Selection Policy

That the Recruitment and Selection Policy, be adopted.

Sexual Harassment Policy and Action Plan

That the Sexual Harassment Policy and Action Plan, be adopted.

Hedgerow Policy

That Hedgerow Policy, be adopted. 

FC/261 RESOLVED VP/ISB (unanimous)

That the recommendations from Representational Committee on 9th September
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2025 be approved:

CORONATION AVENUE

To recommend to Full Council that Shropshire Council are given a list of critical 
roads in Ludlow, which should not be closed, but if works are required they are 
open with 2-way traffic lights especially during the busiest times of year which 
are summer, Christmas and the festivals:
• Sheet Road
• Henley Road
• Dinham Bridge
• Temeside
• Bromfield Road
• Coronation Avenue
• Galdeford
• Overton Road

FC/262 COMMITTEE MINUTES

RESOLVED TG/IMM (9:0:1)

That the minutes of the Services Committee meeting held on 23rd July 2025 be
received.

FC/263 RESOLVED TG/IMM (9:0:1)

That the minutes of the Representational Committee meeting held on 19th

August 2025 and 9th September 2025 be received.

FC/264 RESOLVED TG/IMM (9:0:1)

That the minutes of the Staffing Committee held on 22nd August 2025 and 18th

September 2025 be received.

FC/265 RESOLVED TG/IMM (9:0:1)

That the minutes of the Policy & Finance Committee held on 1st September 2025
be received.

FC/266 EXCLUSION OF PRESS AND PUBLIC: PUBLIC BODIES (ADMISSION TO
MEETINGS) ACT 1960

RESOLVED KC/PA (unanimous)

That that the public be excluded from the meeting for the following item(s) of 
business pursuant to section 1 of the Public Bodies (Admission to Meetings) Act
1960, on the grounds that publicity would be prejudicial to the public interest by 
reason of the confidential nature of the business to be transacted, and the 
meeting continue in closed session.
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The meeting closed at 9.08pm.

___________________________________ _____________________________
Town Mayor Date

Closed session minutes will be issued for this meeting. 
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CLOSED SESSION MINUTES
Closed Session minutes of a meeting of the COUNCIL held at The Guildhall, Mill Street,
Ludlow, on MONDAY 20TH OCTOBER 2025 at 7:00PM

FC/267 MEETING EXTENSION

RESOLVED TG/PA (unanimous)

That an extension of the meeting until 9.30pm be approved.

FC/268     GUILDHALL HEATING

RESOLVED KC/TG (unanimous) 

That the quotation of £33,273.09 ex. VAT from Grange Heating be accepted, and
the project in a Grade I Listed building progresses to the next stage, which is 
detailed sign off by the conservation officer.

FC/269 CHAMBER AMPLIFICATION SYSTEM

RESOLVED IMM/TG (unanimous)

That the quotation of £6,094.00 ex. VAT from Sound Induction Systems be 
accepted.

FC/270 CHURCHYARD WALL UPDATE

RESOLVED KC/IMM (unanimous)

That the update from the Chair of the Churchyard Walls Task & Finish Group and 
the letter to the solicitor acting on behalf of the PCC be received.

The meeting closed at 9.08pm.

___________________________________ _____________________________
Town Mayor Date
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Items to Action 

1

ONGOING
FC Meeting 
29.07.2019
FC/125 1ST FLOOR GUILDHALL

That: -
i) the remaining funds of £1,500 from the Mayor’s 

Allowance from 2018-19 be used towards the 
refurbishment of the first floor of the Guildhall.

ii) the listed building consent for the Chamber is 
renewed.

iii) Quotations for works to the Chamber, and 
works to the first floor of the Guildhall, as 
described in the report, are sought and brought 
back to Council for approval.

Building consent 
application sent.

Quotations 
sought. 

GW

GW

Complete 

Pending

09/12/19

FC Meeting 
26.04.2021
FC/336 STAFFING STRUCTURE REVIEW

To approve: -
i) Creation of workspaces upstairs at the 

Guildhall to facilitate the proposed
appointments.

ii) Further exploration of a Projects and Assets 
role by a Staffing Task & Finish Group.

Not being 
progressed. 

GW Complete 

Pending 

01/07/22
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Items to Action 

2

iii) Further exploration of an additional admin 
apprentice role by a Staffing Task & Finish 
Group

Staffing T&F to 
discuss. 

Pending

FC Meeting 
11.05.2022
FC/50 MARKET PARKING

To escalate the item to action for prompt 
consideration in six months.

To follow up with 
SC monthly.

GW / HJ

Pending

Feb 24 – update: 
draft consultation 
with legal 
department.  
April 24 – email 
and images sent 
to SC to inform 
of cars left on 
market.  
July 2025 –
letters sent to SC 
with council 
resolution.
August 25 –
letters sent to 
Heather Kidd 
and Rob Wilson.
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Items to Action 

3

Nov 25 – letter 
sent to Rob 
Wilson. 

FC Meeting 
01.08.2022
FC/122 MARKET PARKING

That once the parking order is enacted, its effect 
will be monitored by market traders and the Town 
Council.

To be monitored. GW Pending

FC/123 MARKET PARKING

That if after a period of six months, if the Town 
Council deems the parking order to have been 
ineffective at its next meeting, Ludlow Town 
Council will approve consultation with the 
Conservation Officer for approval of the design of 
the bollards to be installed on the Market Square.

To be diarised 
when parking 
order in force.

GW Pending

FC Meeting 
29.07.2024
FC/144 COACHES

To secure coach friendly status and liaise with the 
Chamber about the coach driver welcome pack.

To liaise with 
BIDs and make 
the application.   

GW/KP
BIDs and Visit 
Shropshire 
approached for 
information.
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FC/145 To follow up with Visit Shropshire to promote 
Ludlow as a coach destination at tourism shows 
and through other communication channels.

Made contact 
with Coach 
Friendly Status 
organisation.

Application 
needs to be 
completed. 

FC/191 COMMITTEE RECOMMENDATIONS – REP

To approve the recommendations from 
Representational Committee on 27th August 2024:

· That a task and finish group is set up to 
explore the stages of creating a 
Neighbourhood Plan and design codes, and 
that all Councillors are eligible to join.

Put on to 
Representational 
Committee 
agenda for 
consideration.

GW Pending

· To approve the refurbishing of the Mill 
Street bus shelter in the next financial year, 
and quotes are obtained to enable an 
appropriate budget to be set.

KA Complete June 
2025

FC/192 To approve membership of the Neighbourhood 
Plan Task and Finish Group as Councillors Ginger, 
Harris, Miller, Parry, Tapley and S Waite.

Meeting with 
Shropshire 
Council being 

GW Ongoing
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organised for 
members of 
Representational
Committee to 
inform this new 
council and to 
progress item.

FC Meeting 
14.04.2025
FC/363 SPRING STATEMENT IMPACT ON HIGH 

STREET BUSINESSES AND TOWNS

To note the update on the impact of the
government’s Spring Statement on the High Street,
and to approach Shropshire Council for the re
instatement of the Ludlow Future Partnership.

To contact Tracy 
Woods, SC.

GW Nov 25 - Still 
awaiting 
response.

FC Meeting 
23.06.2025

Item Action Staff Status / Update Date

FC/112 LISTED BUILDINGS CONDITION REPORT

That three contractors listed in the report are 
invited to submit a quotation.

Invite contractors 
to quote.

GW Pending 

FC/129 TOWN WALLS
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To approve, without prejudice to Ludlow Town 
Council’s position that it is not liable, a contribution 
of £1,500 for hiring an external contractor to 
reposition replacement bags of stone at the 
collapsed section of the Town Wall as a gesture of 
goodwill because of the H&S concerns.

To liaise with 
LTWT. GW Ongoing

FC Meeting
28.07.2025

Item Action Staff Status/Update Date

FC/146 PROJECTS

That there are only two priority projects for the 
period September to December 2025 and are as 
follows:

· Installation and functioning of CCTV throughout 
Ludlow.

·Amplification equipment and live broadcasting 
capabilities in the Guildhall chamber

KA

HJ

Installation taken 
place. Update 
provided to 
Service 
Committee.

Complete Nov 2025

FC Meeting 
03.09.2025
FC/187 INSURANCE RENEWAL
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RESOLVED MT/PA (unanimous)

That the Council’s liability insurance be renewed 
with Hiscox at a cost of £16,101.09, and that the 
Task and Finish Group continue to meet to review 
the policy and bring any amendments back to 
Council for consideration.

To renew liability 
insurance.

GW / LJ Ongoing

FC/191 RESOLVED RO/MT (unanimous)

That alternative quotes be sought for the revaluation
of the council’s properties.

Alternative 
quotes to be 
sought.

GW Pending

FC Meeting 
20.10.2025
FC/250 PROJECT UPDATES

That a follow up letter be sent to Shropshire 
Council asking for progress on the Market Square 
parking issue.

To write to 
Shropshire 
Council again.

GW / HJ Nov 25 - Letter 
sent to Rob 
Wilson. 
Response 
received. He will 
press SC for 
update.

FC/254 EFFICIENCY REVIEW

RESOLVED MT/JH (unanimous)
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That the Efficiency Review Task & Finish Group 
draft full terms of reference for approval, consider 
the timetable of action, assess the offer from LCC 
and report back to Full Council.

Timetable first 
meeting to 
establish TOR, 
timetable and 
assess LCC offer.

GW

FC/257 WHEELER ROAD PLAY AREA COVENANT

RESOLVED TG/IMM (9:0:1)

That a formal request be sent to the covenant 
holder to allow the temporary use of the 
Recreation Area by Ludlow Rugby Club adults’ 
team on two evenings per week.

To send a formal 
request to 
covenant holder.

GW / HJ Response 
received. To go 
to Services 
Committee Nov 
25.

FC/268 GUILDHALL HEATING

RESOLVED KC/TG (unanimous) 

That the quotation of £33,273.09 ex. VAT from 
Grange Heating be accepted, and the project in a 
Grade I Listed building progresses to the next stage, 
which is detailed sign off by the conservation officer.

To liaise with 
Grange Heating 
and Conservation 
Officer to 
progress the 
project.

HJ Nov 25 – C.O. 
visit taken place. 
To progress to 
next stage.

COMPLETED
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FC Meeting 
31.07.2023
FC/133 INSURANCE

That: 
i) the renewal questionnaire for the Town 

Council’s insurance is approved.

ii) the civic regalia is revalued.

Questionnaire to 
be returned to 
insurance 
company.

Civic regalia to 
revalued. 
Specification 
delegated

GW

GW

Complete

Complete

August 
2023

July 2025

FC Meeting
20.01.2025
FC/298 WHEELER ROAD RECREATION AREA

To support in principle the request from Ludlow 
Rugby Club to use Wheeler Road Recreation Area 
as a temporary training ground, subject to approval 
from a successor of the original grantee.

To locate and 
write to original 
grantee.

Oct 2025 – letter 
sent with formal 
request to 
trustee. 5yr 
consent received.

GW / HJ Complete Nov 2025

FC Meeting 
14.04.2025
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FC/375 INTERNATIONAL DAY OF PEACE

To approve in principle the request from Ludlow 
Quakers for a service at Ludlow Peace Memorial in 
September, subject to the recommendations of the 
Ludlow Royal British Legion.

To contact RBL 
for their 
input/permission 
on behalf of the 
Quakers.

GW / HJ Complete June 
2025

FC Meeting 
23.06.2025

Item Action Staff Status / Update Date

FC/106 ANNUAL GOVERNANCE AND ACCOUNTING 
RETURN (AGAR) 2024/25

That the Annual Return Governance Statement 
2024/25 in accordance with the Accounts and 
Audit Regulations be approved.

Send AGAR to 
external auditor.

GW
Complete 26/06/25

FC/108 That publishing the detailed Annual return Account 
document on the Council’s website be approved.

On LTC website. GW Complete 26/06/25

FC/109 That the dates from Monday 30th June to Friday 8th

August for the period for the exercise of public 
rights be approved.

On LTC website. GW Complete 26/06/25

FC/110 SHROPSHIRE COUNCIL’S NEW APPROACH 
TO PARTNERSHIP WITH TOWN AND PARISH 
COUNCILS
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That Councillors will either send their responses to 
the survey into the Town Clerk or directly into 
Shropshire Council.

LTC response to 
be submitted.

GW Complete 26/06/25

FC/113 COMMUNITY INFRASTRUCTURE LEVY (CIL)

That the Annual Neighbourhood Fund Agreement
be approved.

Return to 
Shropshire 
Council.

GW Complete July 2025

FC/114 MARKET SQUARE PARKING

That the motion to urge Shropshire Council to 
promptly undertake a public consultation on a 
Traffic Regulation Order under the Road Traffic 
Regulation Act 1984 be approved.

To write to 
Shropshire 
Council and 
Portfolio holders.

GW / HJ Complete July 2025

FC/117 LUDLOW CANCER SUPPORT GROUP

That the request for a statement of support from 
the Town Council be approved.

To write to LCSG 
to confirm 
support.

GW / HJ Complete July 2025

FC/121 INCLUSIVE MEETINGS

RESOLVED DL/KC (unanimous)

To approach 
specialist 
companies to 
investigate the 
solutions they 

HJ/KP
Complete –
updates in 
Ongoing Items 
‘Guildhall AV’.
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That an investigation into amplification equipment 
and live streaming capabilities at the Guildhall be 
approved.

might be able to 
offer.  

FC/122 RESOLVED PA/TG (unanimous)

That the investigation into amplification equipment 
and live streaming capabilities in the Guildhall be 
added onto the Projects Action List.

To update project 
list

HJ Complete

FC/123 PROJECTS

RESOLVED DL/IMM (unanimous)

That the top three priority projects for June –
September 2025 be approved as CCTV, VJ Day, 
and the Shaping Lives Project.

The next three priorities for October – December 
2025 be considered at the July Council meeting.

To include on the 
July agenda. KP

GW

Complete

Complete

August 
2025

FC/124 COMMITTEE MEMBERSHIP

RESOLVED DL/KC (unanimous)
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That Councillor Maxwell-Muller be approved onto 
the membership of Services Committee, Policy & 
Finance Committee, Staffing Committee, Climate 
Action Task & Finish Group and the Town Planters 
Working Group.

To update the 
committee matrix 
and the website

HJ / KP Complete June 
2025

FC/127 FRIENDS OF LUDLOW MUSEUM

RESOLVED VP/SH (unanimous)

Councillor Parry is appointed the Town Council 
representative.

To notify the 
group

HJ Complete June 
2025

FC/128 LUDLOW SUSTAINABLE TRANSPORT BUS 
GROUP

That the update from Ludlow Sustainable 
Transport Bus Group be noted, and actions 
referred to the Representational committee.

Refer actions to 
Rep Cttee for 
July meeting.

GW Complete July 2025

FC/130 COMMITTEE RECOMMENDATIONS

RESOLVED RO/IMM (11:0:2)

Write Off Debt
That the Ludlow Pride organisation that incurred the 
debt are no longer in existence and that the debt in 

To update the 
council’s records

LJ Complete Aug 2025
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the sum of £45.00 plus VAT be written off.

INSURANCE

Insurance Task and Finish Group

That:-
a) an Insurance Task and Finish Group be set 
up to review the Council’s insurance requirements;
b) the Insurance Task and Finish Group 
membership be made up of Councillors Hepworth, 
Owen and Taylor.

POLICY REVIEW
Financial Regulations

Safeguarding – Children and Vulnerable Adults 
Protection Policy

Task and Finish Group Recommendations – 5th

June 2025

To progress the 
Council’s 
insurance 
renewal for 
approval by Full 
Council 

To update the 
policies and 
distribute to staff / 
on website 

To action and 
progress the 
recommendations 

GW

LJ

KA/GW

Complete

Complete

Complete 

Sept 
2025
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to committee and 
FC as 
appropriate

FC Meeting
28.07.2025

Item Action Staff Status/Update Date

FC/141 LUDLOW POLICE UPDATE

To submit the Police Crime Commissioner (PCC) 
survey as drafted by the Town Clerk.

To complete 
survey and return 
to PCC.

GW Complete August 
2025

FC/145 VISIT SHROPSHIRE

To renew the Town Council’s annual standard 
level membership at a cost of £1,500.00.

To renew 
membership.

GW Complete July 2025

FC/149

FC/150

FC/152

PUBLIC PARTICIPATION

To allow public filming unless disruptive.

To provide guidance on how to give notice and 
speak at meetings on the Council’s website. 

To update 
Standing Orders.

To update 
website.

GW

GW

GW

Complete

Complete

Complete

Aug 2025

August 
2025
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That Members of the public who are not residents 
of Ludlow may speak during public open session at 
the discretion of the Chair, particularly where the 
matter directly relates to the town or Council 
responsibilities.

To update 
Standing Orders.

August 
2025

FC/154 ADOPTION OF CLUSTER MODEL FOR 
OUTDOOR SPACES PARTNERSHIP IN 
SHROPSHIRE 

To note the cluster model and to approve Cllr Ian 
Maxwell-Muller to attend the Nature Recovery 
Conference on 3rd October.

To book a space 
at the 
conference.

HJ Complete Aug 2025

FC/156 CORE GRANTS

To approve the amendment of the criteria to read: 
Organisations must be prepared to attend 
Ludlow's Annual Town Residents Meeting to 
showcase their work and publicly recognise the 
support received from Ludlow Town Council, and 
to approve the release of the application form for 
core grant applications in 2026/ 27.

To update criteria

To update 
application form

GW

GW

Complete

Complete

July 2025

July 2025
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FC/160 TOWN CRIER

Ludlow Town Council does not approve any 
sponsorship opportunities or hosting a competition 
in Ludlow.

To update Town 
Crier.

GW Complete July 2025

FC/162 TOWN WALLS

To note the correspondence and to change the 
Full Council meeting on 8th Sept to have this as a 
single agenda item.

To arrange single 
agenda item 
meeting.

GW / KA Complete July 2025

FC/164 SCAFFOLDING INSPECTION

To defer consideration until the requested 
information is received from Longmynd 
Consultants Ltd. 

Bring to next 
meeting.

GW Complete August 
2025

FC/165 COMMITTEE MEMBERSHIP

To approve the amendment of the membership of 
Policy & Finance Committee to reflect the 
resignation of Councillor Harris from the 
committee.

To update matrix 
and website.

HJ Complete Aug 2025
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FC/166 COMMITTEE RECOMMENDATIONS

To approve the following recommendations from 
Policy & Finance Committee on 21st July 2025:

POLICY REVIEW

a) Investment policy
That the Council maintain a balance of 
£150,000.00 in the current account and all other 
funds to be vested in the CCLA Public Sector 
Deposit Fund.

b) Communications Policies
a) A Communication Strategy Task and Finish 

Working Group be set up to review the Press 
Protocol, Social Media Policy, 
Communications Protocol and Community 
Engagement Policy and the terms of reference 
be approved.

b) The Communications Policy Task and Finish 
Working Group membership is Councillors 
Childs, Cowell, Lyle, Maxwell-Muller, Owen 
and Scott-Bell

CLIMATE ACTION TASK & FINISH GROUP

To update P & F 
Committee 
Officer.

GW Complete

Complete

August 
2025

August 
2025
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That:-

a) The minutes of the Climate Action Task and 
Finish Group meeting held on the 11th July 
2025 be received.

b) The Climate Action Task and Finish Group 
recommendations from the 11th July 2025 
be approved as follows:

· That a meeting of the Ludlow Town Centre 
Task and Finish Group be organised in 
Sept and put together a seasonal planting 
and tub maintenance strategy for 2025/26 
This forum will allow us to begin pulling 
ideas together for the provision and 
maintenance of planting throughout Ludlow.

· That a volunteer group named St Johns 
Guardians should be set up. Once up and 
running all updates and information to go 
via Services Committee. The first volunteer 
day to take place on a weekday in 
September, DLF to all be available to assist 
with removal of rubbish etc, spades forks 
and trowels to be brought by the person or 
loaned by the DLF.

· That the updates made to the Climate 
Action Plan as listed above be approved. 

Complete

Complete

August 
2025

August 
2025
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FC/173 WORK EXPERIENCE

To approve the request from a local college.
To update 
college and make 
arrangements

HJ Complete, to 
commence Oct 
2025.

Sept 
2025

FC Meeting 
03.09.2025
FC/188 RESOLVED MT/IMM (unanimous)

That the Council’s listed buildings and civic regalia
insurance be renewed with Ecclesiastical at a cost
of £9,642.79, and that the Task and Finish Group
continue to meet to review the policy and bring any
amendments back to Council for consideration.

To renew listed 
buildings and 
civic regalia 
insurance.

GW / LJ Complete Sept 
2025

FC/189 RESOLVED MT/KC (unanimous)

To approve cyber insurance up to £1 million cover
for a premium of £981.00 and a £2,500 excess for
one year, and that the Task and Finish Group
continue to meet to review the policy and bring any
proposed amendments back to Council for
consideration.

To arrange cyber 
insurance.

GW / LJ Complete Sept 
2025

FC/190 RESOLVED MT/IMM (unanimous)

That the Council’s motor insurance be renewed for GW / LJ Complete
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one year, and that the Task and Finish Group
continue to meet to review the policy and bring any
proposed amendments back to Council for
consideration.

To renew motor 
insurance.

Sept 
2025

FC/193 COMMITTEE MEMBERSHIP

RESOLVED DL/KC (unanimous)

That the membership of the Representational 
Committee be amended to reflect the resignation of 
Councillor Lyle, and that Councillor Parry be 
appointed to the Communications Strategy Task 
and Finish Working Group.

To amend and 
update committee 
membership.

HJ Complete Sept 
2025

FC/194 SCAFFOLD ASSESSMENT

RESOLVED DL/TG (unanimous)

That the £540.00 quotation from Longmynd 
Consultants Ltd to assess the scaffolding 
surrounding the substation be approved.

Instruct 
Longmynd 
Consultants.

GW / HJ Complete Oct 2025

FC Meeting 
08.09.2025
FC/204 LEGAL ADVICE
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The council received advice from their barrister and
solicitor relating to the collapsed section of wall at
St Laurence’s church, and agreed that a second
meeting would be required to discuss the matter
further.

To hold further 
extraordinary 
council meeting.

GW Complete Sept 
2025

FC Meeting 
24.09.2025
FC/218 CHURCHYARD AT ST LAURENCE CHURCH

RESOLVED DL/KC (12:0:1)

That a Task & Finish Group be formed to facilitate 
the progression of discussions and defer all 
decision making to Full Council.

To arrange first 
meeting and 
formulate terms 
of reference.

GW Complete Sept 
2025

FC/219 RESOLVED MT/KC (unanimous)

That as a matter of urgency the solicitor be 
instructed to issue a response, including the 
council’s willingness to enter into discussions, to the 
letter received on 6th September 2025.

GW Complete Sept 
2025

FC/220 RESOLVED DL/KC (unanimous)

GW Complete Sept 
2025
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That membership of the Task & Finish Group is
Councillors Childs, Ginger, Hepworth, Lyle, Owen, 
Scott-Bell. Tapley, and Taylor.

FC/221 RESOLVED PA/KC (unanimous)

That a public statement outlining the decisions 
made at the meeting be issued. 

GW Complete Sept 
2025

FC Meeting
28.07.2025

Item Action Staff Status/Update Date

FC/174 GUILDHALL HEATING

To approach Shropshire Council’s Conservation 
Officer asking for their recommendations for 
heating to be installed in a Grade I listed building.

Contact SC 
Conservation 
Officer.

HJ Complete Oct 2025

FC/175 GUILDHALL AV

To ask prospective suppliers to provide a 
demonstration in the Guildhall of how the 
equipment would work in the chamber before 
quotes are considered, or arrange for members to 

Contact 
suppliers.

HJ Complete Oct 2025
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visit a comparable site to experience working 
equipment. 

FC Meeting
20.10.2025

Item Action Staff Status/Update Date

FC/234 SHROPSHIRE COUNCIL DEVOLUTION OF 
SERVICES

RESOLVED KC/IMM (unanimous)

That the Town Clerk be authorised to sign and 
return the Memorandum of Understanding with 
Shropshire Council.

To sign and 
return the MOU.

GW Complete Oct 2025

FC/235 RESOLVED KC/GG (unanimous)

To inform Shropshire Council that subject to 
adequate funding from Shropshire Council, Ludlow 
Town Council are interested in discussing the 
following local services in Ludlow:

• Litter picking and street 
cleaning

• Grounds maintenance and 
verge cutting

• Public waste bin management
• Graffiti and fly-posting removal

To contact 
Shropshire 
Council

GW Complete Nov 2025
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• Highway weed control
• Support for public events
• Maintenance of street furniture
• Community clean-up support
• Shropshire Council owned 

play areas in Ludlow (subject to 
confirmation from Shropshire 
Council that they have the legal
ability to transfer the play areas 
to Ludlow Town Council)

FC/236 RESOLVED GG/IMM (unanimous)

To inform Shropshire Council that Ludlow Town 
Council does not at present consider itself able to 
support the following services, but is nonetheless 
concerned about the provision of the following 
services:

• Ludlow Library
• Teme Leisure
• Youth Services
• Support for Ludlow Museum

To contact 
Shropshire 
Council

GW Complete Nov 2025

FC/237 RESOLVED KC/PA (unanimous)

GW Complete Nov 2025
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That Ludlow Town Council shares its response to 
the government Town and Parish Neighborhood 
Governance consultation with Shropshire Council.

To share 
document with 
SC.

FC/238 RESOLVED MT/KC (unanimous)

That a Task & Finish Group is not formed at this 
point, but the council contacts Shropshire Council / 
Claire Braddock to open discussions.

To contact 
Shropshire 
Council.

GW Complete Nov 2025

FC/240 RESOLVED GG/IMM (10:0:1)

To approve the scope and objectives of this year’s 
budget-setting process as the following:

· To support existing services
· To support council projects
· To support Ludlow during 

devolution of services from 
Shropshire Council  

To approve the budget setting premise of:

· Inflation: 3.6%
· Interest Rate: 4% 

LJ

Complete

Complete

Nov 2025

Nov 2025



Full Council

Items to Action 

27

To approve the reorganisation of budget lines as 
identified in the T&F notes. 

To approve the release of a consultation in 
December that discusses the range of options 
open to the council with as much information as is 
available.  

GW Complete –
Report to go to 
Full Council 
Dec 2025.

Nov 2025

FC/241 CORE GRANTS

RESOLVED GG/TG (unanimous)

That a grant of £1,000.00 to South Shropshire 
Youth Forum in 2026/27 be approved.

To write to SSYF. HJ Complete Nov 2025

FC/242 RESOLVED GG/TG (unanimous)

That a grant of £1,050.00 to Ludlow Town Concert 
Band in 2026/27 be approved.

To write to 
Ludlow Town 
Concert Band.

HJ Complete Nov 2025

FC/243 RESOLVED GG/VP (9:0:2)

That the original application from Ludlow Town FC 
was retrospective and therefore refused because it 
was outside of council’s criteria. The council
offered the opportunity for an amended application 

To write to 
Ludlow Town FC.

HJ Complete Nov 2025
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but were unable to accept the submitted 
application for a wholly different project.  

FC/244 RESOLVED KC/IMM (unanimous)

That the grant of £5,000.00 to Ludlow Visitor 
Information Centre in 2026/27 be approved.

To write to 
Ludlow VIC. HJ Complete Nov 2025

FC/245 RESOLVED TG/GG (8:0:3)

That a grant of £1,000.00 to Pentabus Theatre in 
2026/27 be approved.

To write to 
Pentabus 
Theatre.

HJ Complete Nov 2025

FC/246 SAFER NEIGHBOURHOOD TEAM POLICING 
PRIORITIES

RESOLVED KC/MT (unanimous)

That the agreed priorities for October 2025 to March 
2026 are:

1. Drugs
2. Antisocial behaviour including driving
3. Commercial and domestic theft

To return 
priorities to SNT.

HJ Complete Nov 2025

FC/248 SHROPSHIRE COUNCIL PARKING CHARGES 
CONSULTATION

RESOLVED ISB/PA (unanimous)
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To object to the proposed increases in parking 
charges because of the severe detrimental impact 
upon Ludlow, which is a small market town with a 
population of less than 11,000.  

To report these concerns to the press and public 
that the Council is actively opposing the new 
charges.

To contact 
Shropshire 
Council with LTC 
objection.

To share 
objection with 
press and public.

GW

GW / KP

Complete

Complete

Oct 2025

Oct 2025

FC/255 PROJECT SUPPORT GRANTS

RESOLVED KC/MT (unanimous)

That a £750 grant to Ludlow Assembly Rooms be 
approved.

To write to LAR.
HJ Complete Nov 2025

FC/256 RESOLVED TG/AT (unanimous)

That clarification be sought from Hope House 
Hospice of specific instances in which the grant 
funding would benefit individuals from Ludlow 
postcodes.

To write to Hope 
House for 
additional 
information.

To return to Dec 
FC.

HJ Complete Nov 2025
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FC/258 RESOLVED MT/IMM (9:0:1)

That once the Christmas Lights installation is 
completed, the grass cutting at Wheeler Road 
recreation area becomes the top priority for the 
Direct Labour Force.

To add to DLF 
work schedule.

KA / MH Complete Nov 2025

FC/260 COMMITTEE RECOMMENDATIONS

RESOLVED KC/MT (9:0:1)

That the recommendations from Policy and 
Finance Committee on 1st September 2025 and 
13th October 2025 be approved:

AGED DEBTORS

That invoice number 1139 for 30p owed by Craven 
Arms Memorials be written off.

POLICY REVIEW

Information and Data Protection Policy
That the Information and Data Protection Policy, as 

To update Policy 
& Finance 
Committee 
Officer.

P&F Committee 
Officer to update 

HJ

LJ

Complete

Complete

Nov 2025

Nov 2025
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amended to state that the policy will be reviewed 
“annually” instead of “periodically”, be adopted.

Data Transparency Policy
That Data Transparency Policy be amended in 
include the publication of the quarterly income and 
expenditure reports and the earmarked reserves on 
the Council’s website.

That the Data Transparency Policy, as amended, be
adopted.

Data Breach Policy
That the Data Breach Policy, as amended to state 
that it replaces the Data Breach Policy adopted on 
the 17th June 2019, be adopted.

Freedom of Information Policy
That the Freedom of Information Policy, as 
amended to state that the policy will be reviewed 
annually, be adopted.

RESIDENTIAL RENTAL

policies folder 
and 
Communications 
Officer to update 
website.

To communicate 
the agreed 
policies to staff in 
writing.

KP

LJ

LJ

Complete

Complete

Nov 2025

Nov 2025



Full Council

Items to Action 

32

That a residential rent remains at £500.00 per
month to be increased annually by inflation from
January 2026.

POLICY REVIEW

Recruitment and Selection Policy
That the Recruitment and Selection Policy, be 
adopted.

Sexual Harassment Policy and Action Plan

That the Sexual Harassment Policy and Action 
Plan, be adopted.

Hedgerow Policy
That the Hedgerow Policy, be adopted. 

For P&F 
Committee 
Officer.

FC/261 RESOLVED VP/ISB (unanimous)

That the recommendations from Representational
Committee on 9th September 2025 be approved:

CORONATION AVENUE

To write to SC. HJ Complete Nov 2025



Full Council

Items to Action 

33

To recommend to Full Council that Shropshire 
Council are given a list of critical roads in Ludlow, 
which should not be closed, but if works are 
required they are open with 2-way traffic lights
especially during the busiest times of year which 
are summer, Christmas and the festivals:

· Sheet Road
· Henley Road
· Dinham Bridge
· Temeside
· Bromfield Road
· Coronation Avenue
· Galdeford
· Overton Road

FC/269 CHAMBER AMPLIFICATION SYSTEM

RESOLVED IMM/TG (unanimous)

That the quotation of £6,094.00 ex. VAT from Sound 
Induction Systems be accepted.

To progress the 
project with SIS.

HJ Complete Nov 2025



Item 13.

BUDGET TASK & FINISH GROUP UPDATE



BUDGET SETTING FOR 2026 / 27
Report No. FC/25/26

Full Council 
1st December 2025

1. INTRODUCTION

1.1 This report provides an update on the progress of budget setting for the 
financial year 2026 / 27.  

2.  RECOMMENDATION

2.1     To approve the recommendations of the Budget Task and Finish group as 
listed in their notes for the meeting on 20th November 2025.

2.2 To approve the budget consultation statement and survey for release.

3. BACKGROUND

3.1 The council received a report in October 2025, and approved the 
following:

That the scope and objectives of this year’s budget-setting process as the 
following:
o To support existing services
o To support council projects
o To support Ludlow during devolution of services from Shropshire 

Council  

That the budget setting premise of inflation of 3.6%, and interest rates of
4% 

The reorganization of identified budget lines. 

The release of a budget consultation in December.



4. CURRENT SITUATION 

4.1 Whilst the economic context for budget setting in 2026 / 27 remains 
uncertain, Ludlow Town Council has signed a Memorandum of 
Understanding Shropshire Council to set out the principles and areas of 
cooperation between the two councils to explore more effective service 
provision, avoid duplication, and explore opportunities for local service 
devolution where appropriate. 

The Town Council has previously successfully delivered new services
including public toilets and street trading in 2011 and hosted the Arts 
Council Accredited Ludlow Musuem at the Buttercross, working under a 
MOU with Shropshire Council, from 2016.  

Most recently, the Town Council has met with Shropshire Council to talk 
about Ludlow Library, whilst the council would probably not seek to take 
on the full running of the library, it is looking at options for supporting 
Ludlow’s library. 

4.2 The Budget Task and Finish Group met on 20th November and considered 
the General Reserves and Earmarked Reserves – the notes of the 
meeting are ATTACHED to this report.   

4.3 The Council should note that an inflationary fee increase across most 
services is being considered by Services Committee on 26th November.  

4.4 The draft budget Consultation and survey questions are ATTACHED to 
this report.

Town Clerk
November 2025

Implications

Wards Affected (All)

Financial (As stated in the report)

Health & Safety (Unstated)

Law & Order (Unstated)

Environmental Implications (Unstated)



Notes from Budget-Setting T&F Group Meeting 

at The Guildhall, Mill Street Ludlow 

on Thursday 20th November 2025, at 9:30 am

Attended by: Cllrs Cowell, Lyle, Owen, Taylor (Chair), Scott-Bell, Town Clerk, Gina 
Wilding and Finance Assistant, Lucy Jones.

Apologies from: Cllrs Gill, Ginger, and Hepworth.

NOTES

Earmarked Reserves and Projects:

To make the following recommendations to Full Council:

EMR No. Name Balance Action

321 Capital Reserve Henley 
Orchard

£2,213.34 Unallocated capital fund –
move to EMR Neighbourhood 
Fund (323)

322 EMR Public Toilets £26,478.00 Set up site specific EMRs 
and allocate this EMR 
between them 

325 EMR Play Areas Fund £51,072.00 Set up site specific EMRs 
and allocate this EMR 
between them

327 EMR Skatepark £997.00 Move to EMR Play Areas 
Fund (325)

334 EMR Wheeler Play Area 
Resurface

£2,000.00 Move to EMR Play Areas 
Fund (325)

341 EMR Signage £7,117.00 Move to EMR Play Areas 
Fund (325)

353 EMR Contingency Fund £55,004.00 Rename Town Walls Legal 
Costs

359 EMR Large Project Fund £292,641.10 Rename Devolution Fund

362 EMR Grant Match Funding £20,000.00 Move to EMR Neighbourhood 
Plan (363)

365 EMR Staffing Contingencies £50,000.00 Move to EMR Devolution 
Fund (359)

366 EMR Legal and Reg 
Compliance

£30,000.00 Move to EMR Town Wall 
Legal Costs (353)



Increase EMR to 
£200,000.00 from General 
Fund

368 EMR Mem Bench/Plaque 
Maintenance

£195.00 Move to EMR Street 
Furniture (342)

Fee Setting: It was noted that a 3.6% fee increase would be considered by Services 
Committee on the 26th November 2025.

Draft Budget: Remove budget 4011/119 Buttercross Rates.

Draft Budget Consultation: To draw on the statement approach of Bridgnorth Town 
Council and to consider a simple survey on existing services and potential additional 
services to be provided by Ludlow Town Council.

Next meeting: 9:30 am on Tuesday 16th December 2025.  

To work towards finalising the budget and precept report.



Statement from Ludlow Town Council

Shropshire Council's worsening financial situation, and its need to consider devolving as yet 
unidentified services, has the potential to affect communities across the county. In response, 
Ludlow Town Council is launching a community engagement plan to help inform its approach to 
Shropshire Council's financial difficulties and to understand our residents' longer-term 
expectations of their town council.

Following the signing of a Memorandum of Understanding (MoU) with Shropshire Council, Town 
Councillors have agreed to develop an operational plan focused on delivering improved services 
and creating an improved environment for residents, visitors, and other stakeholders.

The MoU outlines the principles and areas of cooperation between the two councils, including 
opportunities to strengthen service delivery and, where appropriate, consider the local 
devolution of services. Our shared aim is to provide the best possible services in a cost-effective 
way for our residents.

We have already begun discussions with Shropshire Council to identify areas where Ludlow 
Town Council may be able to offer additional support. However, residents should be aware that 
any extra responsibilities taken on by the town council are likely to result in additional costs, 
which would potentially need to be reflected in the council tax householders pay. It is too early 
to provide an estimate of costs.

This comes at a challenging time as we prepare the budget for 2026/2027. We are acutely 
aware of the impact this may have on council tax levels, but we must also consider the wider 
implications of changes, and a potential reduction in services at the county level, and act in the 
best interests of our community.

It is therefore essential that we hear from residents about what they want their Town Council to 
prioritise in the coming years. We will be strengthening our communication through a range of 
channels, including surveys and community meetings, to ensure everyone can share their 
views.

Ludlow Town Council's achievements this year reflect our commitment to safety, community 
support, and continual improvement. We hope residents feel proud of the progress made, 
including:

· More than doubling Ludlow's CCTV coverage, adding number plate recognition cameras 
on key routes and extending surveillance far beyond the town centre.

· Refurbishing the Mill Street bus shelter.

· Working in partnership with Hands Together, Ludlow and Shropshire Council to deliver a 
food resilience project. 

· Supporting market traders by improving the infrastructure of Ludlow market; and 
launching an improved website – www.ludlowmarket.co.uk

· Installing a new audio system to improve sound quality at Town Council meetings.



· Encouraging volunteers to improve the ecology and environment at Henley Road 
Cemetery and St. John’s Gardens 

· Working with local children and community groups to create the beautiful poppy 
waterfall, symbolising respect, and remembrance.

We will continue to keep residents informed as our discussions with Shropshire Council 
develop.

We invite you to share your ideas about what matters most to you, your opinion matters.

Please complete our survey: [link]

Paper copies available from The Guildhall, Mil Street, Ludlow SY8 1AZ. T: 01584 871 970

Open for comments until 2 January 2026.



Ludlow	Town	Council:	Shaping	Our	Future	Together

Ludlow	Town	Council	is	developing	plans	to	protect	and	improve	local	services,	the	environment,	and	community

wellbeing.	As	we	prepare	for	the	year	ahead,	we	want	to	hear	from	residents	about	what	matters	most	and	where

the	Town	Council	should	focus	its	e!orts

*	1.	Please	select	the	Town	Council	Services	you	value	most	(please	select	up	to	5).

Allotments

Bus	shelters	and	benches

Cameras	and	CCTV

maintenance

Christmas	Lights

Civic	and	Community	events

Floral	displays

Henley	Road	Cemetery

Ludlow	Market	street	lighting

Ludlow	Market	and	street

trading

Ludlow	Museum	at	the

Buttercross

Parks	and	green	spaces

Play	areas

Public	toilets

Support	for	community	groups

and	charities

*	2.	Thinking	about	all	services,	how	would	you	rate	your	satisfaction	with	Ludlow	Town

Council?

Very	dissatis0ed Very	satis0ed

*	3.	Overall,	how	con0dent	are	you	that	the	Town	Council	is	acting	in	line	with	community

interests?

Not	at	all	con0dent Very	Con0dent

https://createweb-export.shipyard.prod.us-west-2.momentive.internal/create/survey/view?sm=LgH3sUmToiXN6bPZWxTq5gzgyzQltEDIhzZDCP49UqGsdJtJhOH67r8Xp048pkRh&include_border=False&include_images=True&include_survey_title=True&exclude_page_breaks=True&no_theme=True&print_orientation=Portrait&page_size=Letter#
https://createweb-export.shipyard.prod.us-west-2.momentive.internal/create/survey/view?sm=LgH3sUmToiXN6bPZWxTq5gzgyzQltEDIhzZDCP49UqGsdJtJhOH67r8Xp048pkRh&include_border=False&include_images=True&include_survey_title=True&exclude_page_breaks=True&no_theme=True&print_orientation=Portrait&page_size=Letter#


Very	Important Important Neutral Not	Important

Not	very

Important

Public	planting	and

4oral	features

Flytipping	removal

and	Gra!itti

Paths	and	verge

maintenance

Street	Cleaning

Henley	Road

Cemetery

Ludlow	Museum

Ludlow	Market

*	4.	How	important	is	it	to	enhance	the	following	services?

5.	What	should	be	the	Town	Council’s	top	priority	over	the	next	0ve	years?

6.	Would	you	like	to	share	any	additional	thoughts	about	local	services	or	the	future	of

Ludlow?

*	7.	Please	indicate	which	areas	should	be	prioritised	if	additional	funding	was	made

available.

Improving	parks	and	green	spaces

Increasing	youth	and	community	services

Investing	in	cultural	areas	such	as	Library	and	Museum

Keeping	streets	clean	and	tidy

Keeping	people	safe

Town	centre	upkeep

Other	(please	specify)



8.	How	well	informed	do	you	feel	about	the	work	of	Ludlow	Town	Council?

Extremely	well	informed

Very	well	informed

Somewhat	informed

Not	so	well	informed

Not	at	all	well	informed

Website

Social

Media:

Facebook

Social

Media:

Instagram Noticeboards

Local

Press/radio

Printed

Lea4ets/posters

Magazines

(print/online

i.e.	Local	to

Ludlow,

Visit

Shropshire)

Ludlow	Town

Council

Ludlow	Market

Ludlow	Museum

at	the	Buttercross

9.	What	communication	channels	do	you	use	to	access	information	about	the	Town	Council?



Item 14.

COMMUNICATIONS TASK & FINISH GROUP 
UPDATE



Communications Task & Finish Group
Update

Report No. FC/25/27
Full Council 

1st December 2025

1. INTRODUCTION

1.1 This report sets up the work and recommendations of the Communications 
Task and Finish Group for the period July to November 2025.

2.  RECOMMENDATION

2.1     To adopt the improved Community Engagement Strategy that supersedes 
the existing strategy from point 4 onwards.

2.2 To approve the strapline Looking After Ludlow’s Future and that the T&F 
group develop an ambitious action plan to support this aspiration. The 
plan would be subject to approval by Full Council.  

2.3 That the Communications T&F group refocuses on the original remit 
to review council’s communications policies and protocols to create a 
user-friendly suite of policies that strengthen the council’s engagement 
with the community.

2.3 That the T&F reports back to Full Council in April 2026.  

3. BACKGROUND

3.1 In July 2025, a Communications Task and Finish Group was set up by Full
Council. Communications and Marketing Officer Kim Pickford, working in 
collaboration with the Task and Finish Group and the Town Clerk, has 
taken the lead on developing the desired improvements.   



The remit of the group was to review the policies and protocols of the 
Council relating to the use of, and interaction with, the media (including 
press, broadcasting and social media) and to consider the Council’s 
relationship and communications with the local community, review the 
relevant strategy and prepare an action plan for strengthening 
engagement with the community.

The Task and Finish Group set a target date to report back to Full Council 
in December 2025.

4. CURRENT SITUATION 

4.1 The Communications T&F group has worked with a strong sense of the 
imminent change that is underpinned by the new term of the council and 
the unfolding financial crisis in Shropshire Council.   

To date the group has met four times on 28th August, 25th September, 24th

October and 21st November.  The notes from these meetings are 
APPENDED to this report.  

4.2 The T&F group looked at the council’s communications policies and 
agreed that they require additional reviews to simplify and unify the 
content, ensuring a more user-friendly suite of policies.   The detail of this 
work is yet to be undertaken.  

4.3 The T&F group has reviewed the existing Community Engagement 
Strategy, and draft an improved communication strategy, which 
supersedes the existing Community Engagement Strategy from point 4 
onwards – and is APPENDED to the report.  The T&F group has also 
worked on a new strap line including preliminary consultation, which is 
feedback in the relevant meeting notes.  

4.4 The T&F has also collaborated with the Budget T&F to develop their initial 
ideas for the budget consultation into the final draft document. 

Town Clerk
November 2025

Implications

Wards Affected (All)

Financial (Unstated)

Health & Safety (Unstated)



Law & Order (Unstated)

Environmental Implications (Unstated)



Notes from Communications Strategy Task and Finish Group

On Thursday 28th August, The Guildhall, Mill Street at 10am 

Attendees: Cllrs, Cowell, Lyle, Maxwell-Muller, Owen, and Parry (to be added to 
the membership at the next Full Council meeting), Kim Pickford, 
Marketing and Communications Officer, and Gina Wilding, Town Clerk.  

Apologies:  Cllrs Childs, and Scott Bell.

• Cllr Ian Maxwell-Muller was unanimously elected Chair - nominated by Cllr 
Lyle and seconded by Cllr Owen.  

• Marketing and Communications Officer, Kim Pickford presented the social 
media and website insights - attached for further information.

• Kim talked the group through a review paper detailing Council audiences, 
relevant communication channels (both currently used and suggestions to be 
used), opportunity areas, and metrics for measuring success – the paper is 
attached for information.

• Exploring and planning Councillor Surgeries was identified as a topic for the 
next meeting.   Specific points of interest included locations for surgeries 
throughout the parish (wards), open air ‘Chat and Sip’ gazebo surgeries on 
the Events Square, perhaps online surgeries (Facebook), groups of Cllrs 
holding surgeries as well as one-to-one sessions.  

• Engaging with young people (college students or school students) through an 
interactive TikTok video project was also put forward for further discussion at
the next meeting as a way for the Council to develop of a TikTok channel.  

• The next meeting was agreed for 2:30 pm on Thursday 25th September 2025 
at the Guildhall. 

• There is the option for the group to agree to invite an external consultant 
when relevant topics are considered at future meetings.  



Notes: 

The T&F group reviewed the TOR � key points identied below:

Purpose: To review the policies and protocols of the Council relating to the use of, and 
interaction with, the media (including press, broadcasting and social media) and to 
consider the Council’s relationship and communications with the local community, 
review the relevant strategy and prepare an action plan for strengthening engagement 
with the community."

Target date of completion: December 2025

It was suggested that:

• Policies should be streamlined / simplied.

• The strategy needed more substance, and the protocols should remain distinct 
from the strategy.

• There should be a separate action / marketing plan to identify / quantify 
deliverables from the strategy.

There was a brainstorming session for key messaging to drive across socials, with action 
for KP to weave into reviewed comms strategy linking to segments. Additional columns 
could also identify the relevant service areas. 

Key Messaging Notes: (grouped)

Governance & Community Values

• Prudent Financial Management

• Transparent & Accountable

• In Touch with Communities

• Active Listening & Approachability

• Collaborative & Conduit for Partnership

Local Economy & Identity

• Supporting Local Economy

• Tourism & Museum Engagement

• Proud of Ludlow

• Market Presence & Signage

Wellbeing & Environment



• Environmentally Aware

• Health Through Open Spaces

• Looking After & Caring

• Supporting Youth 

• A Safer Town

Social Impact

• Engage with Charities

• Inclusive & Caring Culture

Discussion around developing strap line to accompany logo.

Strapline ideas: Love Ludlow (adopted by Chambers of Trade), Looking After Ludlow



Comms Task and Finish Group � Meeting Notes (Friday 24th October) 

Attendees:  Cllrs, Cowell, Lyle, Maxwell-Muller, Owen, Scott-Bell and Parry, Kim 
Pickford, Marketing and Communications Oicer, and Gina Wilding, Town Clerk.   

Apologies:  Cllrs Childs 

Next Meeting: Friday 21st November, 10:30am

Strap Line Development 

• Reviewed the pre-read document: Key Messaging / Strap Line Concept, Proposal 
and Plan. 

• Initial strap line: �Looking After Ludlow�. 

• Further brainstorming led to alternative ideas: 

o Working Hard for Ludlow

o Looking Forward for Ludlow

o Evolved concept: �Looking After Ludlow�s Future�. 

• Discussed conducting a small sampling of the strap line across a cross-section 
of the community before the next meeting. 

• Action: GW to provide a list of organisations for KP to contact for sampling. 

Community Engagement 

• Ideas shared around engaging local schools in a future competition exploring 
what the strap line means to them. 

• Reviewed the Community Engagement Strategy document. 

• Noted that �Key Messaging� and �Services Provided� had been added by KP to the 
proposed amendment document based on �Looking After Ludlow� and will need 
to be slightly adapted with adoption of �Looking After Ludlow�s Future�. 

• Action: KP to revisit the document to reect the updated strap line.

Monitoring & Evaluation 

• Query raised regarding Section 5: Measuring Success�clarication needed on 
where success metrics will be reported. 

• Discussion around Visit Shropshire�s insight reports and dashboard trends. 

• Action: KP to raise questions in upcoming meeting with Visit Shropshire. 



Comms Task and Finish Group � Meeting Notes (Friday 21st November) 

Attendees:  Cllrs, Cowell, Maxwell-Muller, Owen, Scott-Bell and Parry, Kim Pickford, 
Marketing and Communications Oicer, and Gina Wilding, Town Clerk.  

Apologies:  Cllrs Childs, Lyle 

Next Meeting: Friday 9th Jan 2026, 10:30am

Updates on Previous Actions (KP)

1. Visit Shropshire insights � available, but meeting with VS still to be scheduled 
(rollover action).

2. Documents updated � strapline incorporated into previous documents.

3. Feedback outreach � contacted 12 organisations; responses received from 2 
(Chambers of Trade and Ludlow Youth Club).

o Strapline feedback and recommendations document circulated as 
pre-read.

o Group welcomed youth input; feedback was reasonably favourable.
o Task considered complete, strapline agreed.
o VP requested list of organisations contacted and copy of outreach email.

Discussion Points

• Community education & sentiment feedback

o Need to show residents what LTC has achieved and capture ongoing 
sentiment.

o Agreed to explore periodic, multi-channel consultations (digital 
platforms plus print options such as inserts in Local Ludlow magazine).

o Emphasis on fostering a two-way conversation to ease tensions at future 
Town Residents meetings.

• Understanding LTC�s role

o How to better explain what LTC does and does not do.

o Example noted: Shrewsbury�s updated “honeycomb” infographic.

• Budget / Devolution survey

o To be developed for the December Full Council.

o Transparency around budget and communication methods discussed to 
be followed up in subsequent T&F meetings.



AOB

• 1 Dec � Alex Wagner attending Full Council to provide an update on devolution.

• Group will continue into next year, but strategy update to be delivered to Full 
Council in December.

Actions

1. GW to write report for FC to consider and approve of the T&F group 
recommendations - including the budget consultation / survey  

2. KP to work with ISB to create Budget Devolution Survey (for December FC).

3. KP to provide list of organisations contacted and copy of outreach email.

4. KP to work with ISB on Sentiment Consultation � to go live end of January.



Community Engagement Strategy

Adopted by Council 14th May 2014
Adopted by Council 16th September 2019



Ludlow Town Council

Community Engagement Strategy
1. Introduction 

Ludlow Town Council has developed a community engagement strategy with the 
aim of constructing a standard for engagement with its residents and partners. It 
recognises that the services it provides must reflect the needs of its parishioners 
and the locality. 

Ludlow Town Council strongly believes that its residents should be involved in 
decisions affecting them and their neighbourhood and in shaping the future of 
their town. 

2. Aims 

The aim of the strategy is to improve the way in which the Council engages and 
consults its residents and partners on important issues by: 

• Informing, consulting and involving, being inclusive and engaging with all of 
its residents and partners; 

• Ensuring views are listened to and used to develop, enhance and improve 
services, the environment and the quality of life for residents. 

3. Objectives 

• To improve, plan and shape the future of the town according to local needs 
and priorities. 

• To improve the quality and delivery of services 
• To use engagement to inform decision making, ensuring decisions are fit for 

purpose and meet the needs of the town
• To enhance the wellbeing of the town
• To be stronger, more active and cohesive town

4. How this will be achieved 

Community engagement will be achieved by Ludlow Town Council by 
communicating, consulting, supporting and working together with its residents.  
The Council will be open and accountable in its dealings with residents and the 
community. It will make information on its policies and procedures freely 
available. 

4.1 Communication 
Communicating with members of the town will be achieved in many ways to 
ensure all sections of the community are reached. 



The Buttercross Bulletin, which is available from outlets in the Town, the local 
Library and the Town Council website, informs residents on important issues and 
is a medium for consultation and include articles on topical issues. 

The Town Council’s Website has a wealth of local information and is updated 
regularly. Special events and important notices will continue to be added, along 
with public consultations. All agendas are advertised as required under the Local 
Government Act 1972, including on the website, and minutes of the meetings are 
included on the website within 10 working days of approval at the meeting.

Facebook and Twitter
Special events and important notices will continue to be added.  

Information leaflets are available from the Council’s office and can also be 
downloaded from the website. New leaflets will be added as necessary. 

Meetings of the Council are open to the public and include an opportunity for 
members of the town to engage with Councillors. All meetings include an 
adjournment for public participation and start at 7:00pm. 

Council’s Noticeboards will be used to convey information to residents, dates of 
meetings and agendas. 

Town Council Office is required to play a neutral role so that residents can be 
fully involved and be confident that they are receiving unbiased information and 
support. This neutral involvement allows more flexibility in the service and the 
personal element of the contact hopefully encourages more involvement from the 
hard to reach members of the community. 

4.2 Consultation 
Consulting all parishioners on important issues will be key to the strategy. It will 
ensure those most affected are able to put forward an opinion and given the 
opportunity to make a difference. 

The aim of all consultations is to include all members of the town by identifying 
the hard to reach groups such as youths, the elderly, the housebound, the 
disabled, ethnic minorities etc. This will be done via social media, the Town 
Council website, Newsletter and local press.

4.3 Support 
Supporting local organisations engaging with them to assist them in meeting their 
own aims and objectives, where appropriate and if possible.

Supporting local projects and participating in local events will raise the awareness 
of the Council and its aims and objectives. 

Supporting members of the town in shaping the future of their town will bring 
about a more cohesive community. 

The Council will be receptive to requests from residents or communities and will 
attempt to be flexible in order to ensure their opinions are known not only to the 
Town Council but also to other organisations. This may be by including an item 
for discussion on an agenda, allowing a group to put their opinions into an official 



report undertaken by the Town Council or by meeting young people at a local 
playground. 

4.4 Acting Together 
Acting together with residents and partners in finding solutions to local problems 
will ensure they will be accepted and fit for purpose. 

Acting together to carry out agreed action plans, will engage the community in 
working with the Council to enhance the environments and the quality of their 
lives. 

Acting together in decision making and policy drafting will ensure they have a 
voice and can make a difference. 

5. Measuring Success 

Success will be measured by predefined targets, including an annual review, 
consultation outcomes, monitoring residents’ participation in consultation 
processes and increase involvement in local projects and events. 

6. Strategy Reviews 

Annual reviews of the consultation processes and results will be used as a 
continual improvement process for changes or amendments to the strategy. 



Ludlow Town Council Community Engagement Strategy (proposed amendments) 

Section 4.1: COMMUNICATION 

�Communicating with members of the town will be achieved in many ways to ensure all 
sections of the community are reached� 

Audience Segmentation & Tailored Messaging 

Segment 
Needs & 
Interests 

Messaging 
Style 

Key 
Messaging 

Preferred 
Channels 

Services Provided

Youth 
(11-16)

Identity, 
creativity, 
voice, 
opportunities 

Playful, 
visual, 
interactive 

�Looking After 
Ludlow�s 
Future -Your 
voice matters 
in Ludlow� 

TikTok, 
Instagram, 
X 

Youth consultations, 
school visits, 
museum workshops, 
creative challenges, 
play area 
maintenance, grant 
funding SYA youth 
club and SSYF 
activities, 
encouraging young 
people to explore 
business with low set 
up costs on the 
market.  

Families 
& 
Parents

Events, 
safety, 
education, 
local services 

Warm, 
informative
, 
community
-focused 

�Looking After 
Ludlow�s 
Future - Safe, 
supportive, 
and full of 
family fun� 

Facebook, 
Website, 
Newsletter, 
Instagram 

Playground, 
recreation area, skate 
park provision, with 
benches, litter bins, 
and public toilets, 
family-friendly 
events, wellbeing 
initiatives, local 
safety updates, bus 
shelters, Christmas 
lights.  Town Centre 
shopping at Ludlow 
market.    



Segment 
Needs & 
Interests 

Messaging 
Style 

Key 
Messaging 

Preferred 
Channels 

Services Provided

Adult/ 
Retiree 

Heritage, 
accessibility, 
civic pride 

Respectful, 
nostalgic, 
clear 

�Looking After 
Ludlow�s 
Future - 
Preserving 
Ludlow�s 
charm, 
together� 

Local 
press, 
printed 
yers, 
Facebook 

Museum exhibitions, 
printed info, 
cemetery care, civic 
updates, Senior�s 
Christmas party, 
Christmas lights, 
Town Centre 
shopping at Ludlow 
market.      

Local 
Traders & 
SMEs

Promotion, 
collaboration, 

Profession
al, 
supportive, 
data-driven

�Looking After 
Ludlow�s 
Future - 
Supporting 
Ludlow�s 
local 
economy� 

Instagram, 
Website, 
Email 

Town Centre trading 
position, dedicated 
market website 
promoting their 
business, Market 
management, trader 
promotion, signage 
support, 
collaborative 
campaigns, specialist 
market booking 

Visitors 
& 
Tourists

Attractions, 
events, local 
charm 

Visual, 
inviting, 
experience
-led 

�Looking After 
Ludlow�s 
Future - 
Discover 
Ludlow�s 
heart� 

Instagram, 
Facebook, 
Website 

Local Museum,
access, town centre 
market events, town 
signage, seasonal 
promotions, 
amenities, green 
spaces, benches, 
litter bines.  

Civic 
Stakehol
ders

Transparency, 
strategic 
planning, 
updates 

Formal, 
concise, 
informative

�Looking After 
Ludlow�s 
Future - 
Investing in 

Website, 
Council 
meetings, 
LinkedIn 

Public meetings and 
consultations, social 
media, websites, 
strategic planning 
updates, meeting 
minutes, 



Segment 
Needs & 
Interests 

Messaging 
Style 

Key 
Messaging 

Preferred 
Channels 

Services Provided

Ludlow�s 
future� 

collaborative project 
facilitation 

Multi-Channel Communications Framework 

Digital Channels: 

LTC website: Central hub for agendas, minutes, consultations, news articles, 
documents, link to new Market website, point of contact, (opportunity: youth 
hub).

Museum website: Advertise events and exhibitions, opening times, map and 
points of interest, artifacts.

Market website: Market info, Specialist market booking, advertise trader 
proles, documents. 

Social Media: 

LTC Facebook: Community updates, Civic updates, Town Crier proclamations, 
relative segment focussed content, events promotion, collaborative project 
support, community engagement for consultations etc. 

LTC Instagram: Visual civic/community updates, event promotion. 

Market Facebook: Regular Market promotion, event reminders, longer form 
posts trader proles.

Market Instagram: Daily Market promotion through video, Hashtag campaigns, 
user generated content. 

Museum Facebook: Event and exhibition announcements, practical 
information. 

Museum Instagram: Exhibition info, hashtag strategy. 

(Future opportunity areas) 

X¿ Interviews with Market traders/sta/councillors, behind-the-scenes/day in the 
life of Mayor, civic explainers (appropriate for Market, LTC & Museum channels). 

TikTok¿ Youth-led content, challenges, local history snippets (appropriate for 
Market, LTC & Museum channels). 



LinkedIn¿ Ludlow Town Council opportunity to highlight policy good-news 
stories, networking, promote collaborative opportunities. 

Traditional Channels: 

• Council noticeboards: Event posters, marketing. 

• Local Press & Radio: Press releases sent to traditional print and online papers. 

• Printed Leaets/posters: Available at Council oice, library, GP surgeries, 
schools (such as calendar of events) 

• Magazines(print/online): Local to Ludlow, Visit Shropshire (incl. use of events 
space) various travel and coach magazine inserts, local business publications ie 
Assembly Rooms what�s on. 

• Buttercross Bulletin: Quarterly printed newsletter with civic updates and 
consultations. 

In-Person & Community Engagement: 

• Public Meetings: Open forums with public participation slots 

• Pop-Up Consultations: Market stalls, playground visits, school/college 
assemblies. 

• Town Council Oice: Neutral, welcoming space to liaise with knowledgeable 
sta about queries and feedback. 

Section 4.2: CONSULTATION 

�Consulting all parishioners on important issues will be key to the strategy. It will ensure 
those most affected are able to put forward an opinion and given the opportunity to make 
a difference.  

The aim of all consultations is to include all members of the town by identifying the 
hard-to-reach groups such as youths, the elderly, the housebound, the disabled, ethnic 
minorities etc� 

Consultation & Feedback Mechanisms: 

• Surveys: Online/web link shared to relevant digital channels. 

• Community Panels: Thematic focus groups (e.g. transport, environment, youth). 

• Feedback Loops: �Before and after� updates in newsletters and online. 



• Councillor direct engagement with youth segments. 

Section 4.3: SUPPORT 

�Supporting local organisations engaging with them to assist them in meeting their own 
aims and objectives, where appropriate and if possible.  

Supporting local projects and participating in local events will raise the awareness of the 
Council and its aims and objectives.  

Supporting members of the town in shaping the future of their town will bring about a more 
cohesive community.  

The Council will be receptive to requests from residents or communities and will attempt 
to be flexible to ensure their opinions are known not only to the Town Council but also to 
other organisations. This may be by including an item for discussion on an agenda, 
allowing a group to put their opinions into an official report undertaken by the Town Council 
or by meeting young people at a local playground.�  

Collaboration & Support: 

• Partner with charities, schools, youth clubs, traders, and cultural groups. 

• Support local events and initiatives with promotional assets and presence. 

• Oer co-branded campaigns with community organisations. 

Brand Voice & Identity: 

• Tone: Warm, inclusive, professional with humanised touches. 

• Visuals: Use emojis, bold imagery, and accessible design. 

• Consistency: Align across all platforms with Ludlow�s values, developed 
strapline and branding 

Section 5: MEASURING SUCCESS  

�Success will be measured by predefined targets, including an annual review, consultation 
outcomes, monitoring residents� participation in consultation processes and increase 
involvement in local projects and events.�  

Measurement & Evaluation 

Reportable to Services Committee. 



Metric Method Frequency

Website traic & engagement Google Analytics Quarterly

Social media reach & sentiment Platform insights + comment analysis Monthly

Consultation participation Survey response, event attendance Ongoing

Community feedback Quality input from SM, meetings Ongoing

Strategy impact Annual review Annually

Section 6: STRATEGY REVIEWS  

�Annual reviews of the consultation processes and results will be used as a continual 
improvement process for changes or amendments to the strategy.�  

Continuous Improvement 

• Data led annual strategy review, feedback, and evolving community needs 

• Regular review to rene messaging and outreach

• Pilot new channels and formats (e.g. podcasts) 



Key messaging/ strap line concept, proposal and plan 

This document presents the outcomes of the key messaging and strapline 
brainstorming session held by the Comms Strategy Task & Finish Group on 25/9/2025. It 
includes the proposed adoption of Looking After Ludlow as a central strapline for 
Ludlow Town Council, along with a social media rollout plan scheduled for 
implementation in early 2026. 

1) Key messaging ideas brainstormed (grouped): 

Governance & Community Values 

• Prudent Financial Management 

• Transparent & Accountable 

• In Touch with Communities 

• Active Listening & Approachability 

• Collaborative & Conduit for Partnership 

Local Economy & Identity 

• Supporting Local Economy 

• Tourism & Museum Engagement 

• Proud of Ludlow 

• Market Presence & Signage 

Wellbeing & Environment 

• Environmentally Aware 

• Health Through Open Spaces 

• Looking After & Caring 

• Supporting Youth 

• A Safer Town 

Social Impact 

• Engage with Charities 

• Inclusive & Caring Culture 



2) Strap line ideas discussed during meeting: 

Love Ludlow is actively used by Ludlow Chamber of Trade and other local businesses 
to promote the town, especially in tourism, retail, and events.  

Alternatives:  

• Ludlow Together 
• Ludlow Cares 
• Ludlow Listens 
• Ludlow Spirit 
• Ludlow Life 
• Heart of Ludlow 
• Ludlow Supports 
• Local Loyalty, Ludlow Love 
• Caring, Connecting, Committed 
• Pride, Purpose, People 
• Transparent, Trusted, Together 
• Serving, Supporting, Strengthening Ludlow 

Looking After Ludlow is warm, clear, and quietly powerful. Speaks to all ages, all areas 
of council work, from playgrounds to cemeteries, markets to wellbeing. Suggests care, 
stewardship, and pride without being heavy-handed. Simple enough to stick, 
meaningful enough to matter. 

Opportunity to add a subtitle or tagline for campaigns: 

(examples � dependant on purpose) 

• Looking After Ludlow � Every Street, Every Voice
• Looking After Ludlow � From First Steps to Final Rest
• Looking After Ludlow � With Pride and Purpose 

Pair with visuals: 
A collage of Ludlow landmarks, community faces, green spaces, and market scenes 
would reinforce the message beautifully. 

Use in tone-setting intros: 
�At Ludlow Town Council, we�re committed to Looking After Ludlow � its people, 
places, and future.� 

3) Other strap line ideas for consideration: 



Warm & Community-Focused 

• Rooted in Ludlow. Working for You.

• Proud of Ludlow. In Touch with You.

• Listening, Caring, Leading.

• Together for Ludlow.

• Your Town, Your Voice, Our Commitment.

Professional & Strategic 

• Transparent. Accountable. Local.

• Strong Values. Clear Direction.

• Investing in Ludlow�s Future.

• Collaborating for a Safer, Greener Town.

• Focused on What Matters.

Forward-Thinking & Inclusive 

• Caring for Today. Planning for Tomorrow.

• Inclusive by Nature. Strategic by Design.

• Environmentally Aware. Community Driven.

• From Market to Museum � Ludlow Leads.

• Open Spaces. Open Conversations.

4) External research:  

4.1) Existing strap lines locally used:  

None of the straplines proposed above � such as Rooted in Ludlow. Working for You. or 
Listening, Caring, Leading. � appear to be in use by other groups or businesses in 
Ludlow based on current public materials and branding. 

Most Ludlow-based organisations and businesses tend to use descriptive or location-
based phrases rather than formal straplines. For example: 

• Ludlow Food Festival often uses phrases like Celebrating Local Flavours or A 
Taste of Ludlow in promotional materials. 



• Ludlow Castle leans into historical identity with terms like Step into History or 
Discover Ludlow�s Past. 

• Ludlow Assembly Rooms uses practical messaging like Your Venue for Film, 
Theatre, Music & More. 

• Local shops and markets tend to highlight products or heritage (e.g. Handmade 
in Ludlow, Locally Sourced), rather than using xed straplines.

This means there�s a clear opportunity to introduce a distinctive, values-driven strapline 
for Ludlow Town Council � something that reects role, tone, and connection to the 
community. 

4.2) Popular Ludlow-related hashtags

• #LudlowMarket � used by traders and the council to promote market days and 
stalls 

• #LudlowLife � captures lifestyle, community, and scenic charm 

• #VisitLudlow � often used by tourism boards and hospitality venues, incl. 
#VisitShropshire 

• #ShopLocalLudlow � encourages support for independent businesses 

• #HistoricLudlow � used by heritage sites and cultural groups 

• #LudlowCastle � popular with visitors and local history accounts 

• #LudlowEvents � used to promote community happenings 

• #LudlowFoodFestival � tied to the annual event, but sometimes used year-
round 

5)  Strapline Proposal: Introducing Looking After Ludlow

Following extensive exploration of council values, community priorities, and local 
branding trends, I propose the adoption of Looking After Ludlow as the primary strapline 
for Ludlow Town Council�s marketing and communications campaigns. 

Rationale 

Looking After Ludlow encapsulates the Council�s core commitments: care, 
stewardship, inclusivity, and pride in place. It is warm, clear, and quietly powerful - 
resonating across generations and sectors. The phrase is simple enough to be 
memorable, yet rich enough to carry meaning across diverse areas of council work, 
from playgrounds to cemeteries, markets to wellbeing initiatives. 



Unlike existing local branding, which tends to focus on tourism or commercial identity 
(e.g. Love Ludlow, Visit Ludlow, Shop Local Ludlow), this strapline introduces a values-
driven narrative that reects the Council’s unique role in civic life. It is not commercially 
competitive, but complementary - positioning the Council as a caring, listening, and 
proactive presence in the town. 

Strategic Use 

Looking After Ludlow can be introduced across appropriate Council-led campaigns and 
platforms, including: 

• Print and Digital Collateral: Posters, leaets, magazine write-ups, and Council 
website 

• Social media: Paired with hashtags such as #LudlowLife, #LudlowCares, and 
#LookingAfterLudlow 

• Event Branding: Used in signage and intros for community events, museum 
activities, and other specic initiatives 

• Tone-Setting Messaging: Featured in opening lines of Council communications 
(e.g. �At Ludlow Town Council, we�re committed to Looking After Ludlow � its 
people, places, and future.�) 

Optional Subtitles for Campaigns 

To tailor messaging for specic initiatives, the strapline can be extended with campaign-
specic subtitles. Examples include:

• Looking After Ludlow � Every Street, Every Voice 
• Looking After Ludlow � From First Steps to Final Rest 
• Looking After Ludlow � With Pride and Purpose 

These extensions allow exibility while maintaining a consistent emotional and 
strategic tone. 

Visual Integration 

Opportunity to pair the strapline with a collage-style visual identity featuring Ludlow 
landmarks, community faces, green spaces, and market scenes. This reinforces the 
message of collective care and local pride, while oering visual warmth and 
recognisability. 

Summary 

Looking After Ludlow oers a unifying, emotionally resonant identity for Ludlow Town 
Council. It reects the Council’s values, complements existing local branding, and 
provides a exible yet consistent foundation for future campaigns. Its introduction will 



strengthen public engagement, reinforce trust, and celebrate the Council�s role in 
shaping Ludlow�s wellbeing and future. 

6) Social Media Rollout Plan (Jan 2026): Looking After Ludlow

Phase 1: Tease & Introduce (Weeks 1�2) 

Objective: Build curiosity and gently introduce the strapline. 

• Post Theme: �What does it mean to look after Ludlow?� 

• Visuals: Soft-focus images of Ludlow�s green spaces, market scenes, and 
community moments. 

• Caption Style: Warm, reective, inviting. Example: �From playgrounds to public 
gardens, from market stalls to museum steps � we�re here, looking after Ludlow. 
#LookingAfterLudlow� 

• Hashtags: #LookingAfterLudlow #LudlowLife #LudlowCares 

• Engagement Prompt: Ask followers to share what �looking after Ludlow� means 
to them. 

Phase 2: Embed & Expand (Weeks 3�6) 

Objective: Reinforce the strapline across council services and campaigns. 

• Weekly Themes: 
 Week 3: Looking After Ludlow � Every Street, Every Voice (focus on 

community listening and accessibility)  
 Week 4: Looking After Ludlow � With Pride and Purpose (highlight council 

achievements and local pride) 
 Week 5: Looking After Ludlow � From First Steps to Final Rest 

(emphasise care, e.g. youth services, cemeteries) 
 Week 6: Looking After Ludlow � Through Open Spaces and Open 

Conversations (environment and wellbeing) 

• Visuals: Collage-style graphics, short video clips, and quote cards from 
residents or councillors. 

• Cross-Platform Use: Facebook, Instagram, X (Twitter). Include alt text for 
accessibility. 

• Stories/Reels: Use short clips of Ludlow scenes with voiceover or text overlays 
of the strapline. 



Phase 3: Community Activation (Weeks 7�10) 

Objective: Encourage public ownership and interaction. 

• Campaign: �Looking after Ludlow Together� 
• Tactics: 

 Invite user-generated content (photos, stories, short videos) 
 Feature local heroes: traders, volunteers, youth leaders 
 Run a hashtag challenge: #MyLudlowCareMoment 

• Visuals: Branded templates for community submissions 

Phase 4: Long-Term Integration (Ongoing) 

Objective: Make the strapline a familiar, trusted part of Council identity. 

• Standard Use: Include Looking After Ludlow in: 

 Council announcements 

 Event promotions 

 Seasonal campaigns (e.g. winter wellbeing, summer safety) 

• Tone Setting: Begin newsletters and press releases with a short intro using the 
strapline. 

• Visual Consistency: Recurring use with logo to reinforce brand identity. 

7)  Strapline Evolution Update (T&F Group Meeting 24/10/25) 

Following further discussion at the Comms Strategy Task & Finish Group meeting on 
24/10/2025, the proposed strapline evolved from Looking After Ludlow to Looking After 
Ludlow�s Future. This renement reects the Council’s growing emphasis on forward-
thinking stewardship, sustainability, and inclusive planning. While the original phrase 
captured warmth and care, the updated version adds a strategic dimension � signalling 
the Council�s commitment not only to present wellbeing, but to shaping Ludlow�s long-
term resilience and prosperity. It resonates across generations and sectors, oering a 
unifying message that honours Ludlow�s heritage while embracing its potential. 

Updated Subtitle Examples and SM Rollout Plan 

Updated Subtitle Examples 



Replace the original campaign extensions with these future-facing alternatives: 

• Looking After Ludlow�s Future � Every Street, Every Voice 

• Looking After Ludlow�s Future � With Pride and Purpose 

• Looking After Ludlow�s Future � For Generations to Come 

• Looking After Ludlow�s Future � Through Open Spaces and Open Conversations 

• Looking After Ludlow�s Future � Together We Grow 

• Looking After Ludlow�s Future � Safe, Green, and Thriving 

• Looking After Ludlow�s Future � From First Steps to Forward Thinking 

These maintain emotional resonance while adding a strategic, inclusive tone. 

Updated Social Media Rollout Plan 

Phase 1: Tease & Introduce (Weeks 1�2) 

Objective: Build curiosity and gently introduce the evolved strapline. 
Post Theme: �What does it mean to look after Ludlow�s future?� 
Visuals: Soft-focus images of Ludlow�s green spaces, market scenes, and 
intergenerational moments. 
Caption Style: Warm, reective, forward-looking. 
Example:

�From playgrounds to public gardens, from market stalls to museum steps � we�re 
here, looking after Ludlow�s future. #LookingAfterLudlowsFuture� 

Hashtags: #LookingAfterLudlowsFuture #LudlowLife #LudlowCares 
Engagement Prompt: Ask followers to share what �looking after Ludlow�s future� 
means to them. 

Phase 2: Embed & Expand (Weeks 3�6) 

Objective: Reinforce the strapline across council services and campaigns. 
Weekly Themes (examples):

• Week 3: Every Street, Every Voice � focus on community listening and 
accessibility 

• Week 4: With Pride and Purpose � highlight council achievements and local 
pride 



• Week 5: From First Steps to Forward Thinking � spotlight playgrounds, planning, 
and Cemetery 

• Week 6: Through Open Spaces and Open Conversations � environment, 
wellbeing, and civic dialogue 

Visuals: Collage-style graphics, short video clips, and quote cards from residents or 
councillors. 
Cross-Platform Use: Facebook, Instagram, X (Twitter). Include alt text for accessibility. 
Stories/Reels: Ludlow scenes with text overlays of the strapline. 

Phase 3: Community Activation (Weeks 7�10) 

Objective: Encourage public ownership and interaction. 
Campaign: Looking After Ludlow�s Future � Together
Tactics:

• Invite user-generated content (photos, stories, short videos) 

• Feature local heroes: traders, volunteers, Civic award winners 

• Run a hashtag challenge: #MyLudlowFutureMoment 

Phase 4: Long-Term Integration (Ongoing) 

Objective: Make the strapline a familiar, trusted part of Council identity. 
Standard Use: Include Looking After Ludlow�s Future in: 

• Council announcements 

• Event promotions 

• Seasonal campaigns (e.g. winter wellbeing, No Mow May) 

Tone Setting: Begin newsletters and press releases with a short intro using the strapline. 
Visual Consistency: Recurring use with logo to reinforce brand identity. 



Item 15.

PROJECTS



Projects Update
November 2025

Report No. FC/25/28 
Full Council 

1st December 2025

1. INTRODUCTION

1.1 This report provides an update on the progress of priority projects set in 
the periods July – September and October – December 2025. 

2.  RECOMMENDATION

2.1     To note the projects updates.

2.2 To set priority projects for January – March 2026.  

3. BACKGROUND

3.1 The Council’s Project Action Plan is a live document that records all the 
projects identified by the council, and records updates on the active 
projects.  

3.2 Up until October 2025, the action plan was reported quarterly to Full 
Council. From October the reporting frequency was increased to monthly.  

4. CURRENT SITUATION 

4.1 The November Project Action Plan is provided in the document pack for 
this meeting with new updates highlighted in red.  

4.2 There are not sufficient resources to progress all the projects at the same 
time.  There are currently seven projects being progressed.



4.3 The council identified two sets of priority projects, firstly in July to 
September, the priority projects were:

• VJ day community event – completed on 15th August 2025.

• CCTV phase II – extended into second quarter.

• Shaping Lives Grant Funded project supporting food 
resilience in Ludlow – extended into second quarter.

4.4 Second group of priority projects in October to December were: 

• CCTV phase II – the majority of the project has been 
delivered, and plans are in place to deliver the final parts. 

• Shaping Lives Grant Funded project supporting food 
resilience in Ludlow – final print part of the project has been 
ordered and is due to be delivered by the end of November.
Final project report to be provided to FC in January 2026.

• Amplification in the Guildhall chamber – equipment installed
on 18th November 2025.  

Town Clerk
November 2025

Implications

Wards Affected (All)

Financial (Unstated)

Health & Safety (Unstated)

Law & Order (Unstated)

Environmental Implications (Unstated)



Action Plan 2024 / 25 – Updated October 2025

1 | P a g e

Governance Aims Objectives Actions Budget Completion Date(s)

Minutes Maintain effective communication. Councillors and public have access to 
up-to-date information.

Draft minutes released to Councillors within five working days 
of completion.  Approved minutes appear on website within 
10 working days of approval.  

102/4000
Ongoing as per meeting 
calendar. 

https://www.ludlow.gov.uk/your-
council/council-and-committee-
meetings

Items to Action (ITA) Maintain adequate monitoring of 
items to be actioned. 

Timely reporting / monitoring for Council 
and committee.  

ITAs are reviewed and progress reported on a quarterly 
basis.  

102/4000

Ongoing for each 
committee to note item as 
per meeting calendar. 

Full review in March, June, 
September, and 
December.  

Project updates Maintain adequate reporting and 
monitoring of the progress of 
projects

Councillors and public have access to 
up-to-date information.

To provide quarterly updates on each stage of projects to 
completion.  102/4000

Reported to Council in 
March, June, September, 
and December.  

Governance Area Aims Objectives Actions 

Policies Improve access to policies. Easy to read and understand polices.  Update polices on website 102/4000 Ongoing 

Change the format of all 80 polices to the agreed policy 
template.  

Ongoing through P&F 
Committee 

Assets Improve reporting and budget 
preparation. 

To create an asset register that is easy 
to integrate and update with a robust 
audit trail; and create an asset register 
that supports forward budgeting 
planning.   

Creation of an Asset Disposal Policy and procedure Completed 

Purchase asset software, train staff, and populate with 
existing data, and manage ongoing updates.  

501/ 4800

£1,500.00

Existing asset register 
spreadsheet in use.  
Change to software
pending.

https://www.ludlow.gov.uk/your-council/council-and-committee-meetings
https://www.ludlow.gov.uk/your-council/council-and-committee-meetings
https://www.ludlow.gov.uk/your-council/council-and-committee-meetings
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Local Services Aims Objectives Actions Budget Completion Date(s)

Town Council 
Services

To provide a high standard of 
service provision

To maintain adequate financial, asset, 
and staffing resources to support a high 
standard of service.  

Appropriate annual budgeting process, 
staff roles and staff management enable 
the town council to provide a range of 
services.  

• Open spaces, 
• Play areas.
• Life buoys.
• Henley Road Cemetery.
• The Guildhall customer services, 
• social media and website.
• Public meetings.
• Civic events, seasonal events 
• May Fair.  
• Allotment provision. 
• Bus shelters, 
• Litter bins, 
• public benches. 
• Ludlow market, 
• Street trading 
• Entertainment Square permits.
• Ludlow Museum at the Buttercross.
• Christmas lights.
• Grants.

Please visit:  https://www.ludlow.gov.uk/your-
council/services-we-provide

Precept 
Budget setting 
commenced in August
2024. 

Shropshire Council To support a high standard of 
service provision in Ludlow and 
surrounding area.  

To find out what services are at risk and 
any options on offer from SC.  

Update: June 2025

• SC released a Devolution Statement in March 
2025 - provided to LTC FC in April 2025. 

• SC figures for landlord repair and maintenance 
costs for Teme Leisure in Ludlow have been 
provided to LTC.

• LTC is in conversation with SC regarding 11 play 
areas.  

• Received and responded to Shropshire 
Council’s new approach to partnership with 
town and parish councils survey in June 2025; 
and a youth service focused survey in July 
2025.

Ongoing.  

https://www.ludlow.gov.uk/your-council/services-we-provide
https://www.ludlow.gov.uk/your-council/services-we-provide
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Projects Aims Objectives Actions Status Budget / EMR Completio
n Date(s)

1 CCTV
Priority 
project 
October -
December 
2025.  

Increase crime 
deterrents and 
detection. 

Activate 13 Wi-Fi CCTV 
cameras  

Final stage: Sign off on Faculty from 
Chancellor of Diocese of Hereford to install 
WiFi transmitters in the church tower. 

Faculty granted 12 April 2024.   EMR 326: 

£14,796.00

Complete    

Final Stages: Installation of the WI-FI 
transmitters and activate lines of sight to the 
CCTV cameras.

Agreement between LTC and PCC signed – May 
2024.

Complete   

Initial scoping site visit to the tower undertaken by 
ORP 

Complete   

Detailed plan of works being compiled for 
approval by PCC.  

Completed 
September 
2025 

Electrical install in Church Tower. Completed 
06/10/25

Transmitter install in church tower and CCTV 
sites set up by ORP.

Final install 
arranged for 
22nd and 23rd

October 2025
As reported to Services Committee on 26th

November 2025 - New CCTV locations
Cameras are installed at the following sites:

• Station Drive near Aldi – 360 degree 
camera

• Corve Street at junction with Station Drive 
– 360 degree camera

• Corve Street near The Compasses – 360 
degree camera

• Whitbread Road at junction with Sandpits 
Road (opposite park entrance) – 360 
degree camera and anti-vandal spikes

• Bromfield Road near the Coronation 
Avenue junction – ANPR camera and 
Overview camera
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• Henley Road towards Weyman Road 
junction – ANPR camera and overview 
camera

• Sheet Road by petrol station pedestrian 
crossing – ANPR camera and overview 
camera

• Lower Broad Street near Ludford bridge 
lights – ANPR camera and overview 
camera

• Event Square opposite Castle Lodge 
Buttery – ANPR camera and overview 
camera.

Upcoming CCTV locations:

Cameras will shortly be located at the 
following sites:

• Ludlow library (Parkway and entrance side 
of building) – PTZ camera.

• Henley Road by the mini roundabout with 
Gravel Hill and New Road – Fixed camera 
and link.

• Fishmore Road by the mini roundabout 
with Raglan Place and Whitbatch Close –
ANPR camera and overview camera.

2 Churchyard 
Wall

To ensure the council 
acts in the interests of 
the residents of Ludlow 

To work with partners 
under a no liability 
agreement.    

To agree a suitable structure for the no 
liability partnership group.  

At FC on 3rd February 2025 
FC/320 RESOLVED BW/GG (unanimous)

That Ludlow Town Council agrees to take a full and
active part in joining the partnership on a no liability 
basis with the stated aim of pursuing external grant 
funding for repairing and reinforcing the collapsed 
section of Ludlow Town Wall, bounding the Garden of 
Rest adjacent to St. Laurence Church Ludlow.

MP wrote to LTC to cancel partnership group 
meetings.  

Ongoing   

LTC agreed to assist PCC, TWT and SC with works to 
supporting structures in March 2025.

Contingencies budget: 
Projacks Tree Services 
£420.00 – removal of 
saplings and vegetation

Completed on
1 April 2025.
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14th April 2025
FC/358 RESOLVED BW/TG (10:1:0)
To approve the assertion that Ludlow Town Council 
was not responsible for the collapse of the Town Wall 
adjacent to St Laurence’s churchyard. With due 
consideration to legal advice, Ludlow Town Council 
accepts no historical, current, or future liability for 
either the repair, upkeep or maintenance of the 
churchyard wall.

12th June 2025: Request received from TWT for 
further financial assistance. Approved: FC on 23rd

June. TWT also approached SC to undertake the 
works.  

£1,500.00

At FC on 24th September 2025, T&F group set up.
Information gathering letter sent to PCC solicitor. 
T&F group updates report to FC on 1st December 
2025.

3 The Guildhall Improve the council’s 
meeting facilities

Refurbish and improve 
the Guildhall Chamber.  

Final stage: To install electrical sockets on 
meeting table; install data points; strengthen 
Wi-Fi signal in chamber; install adequate 
hearing loop.   

May / June / July 2025:
Electrical testing works - £3,250.00

EMR 345:
£101,000.00

Completed 
September 
2025

Remedial works required
Quotation - £3,475.00

Estimated 
completion 
end of 
February 
2026. 

To heat the Guildhall 
Chamber 

To replace the electric 
heating system 

Preliminary Stage: Inspection Local electrician made initial visit to confirm that 
current heaters are unusable.

Completed

Interim stage:  Repositioning existing 
heaters

Existing Infra-red heaters have been repositioned 
to provide more heat than previously. This has 
improved the warmth of the room during 
meetings, but more heating is needed.  

Complete.

Mid stage: Alternative heating being 
researched.  

Many of the fixed electric heaters in offices 
in corridors are old and need replacing, so 
quotations are being sought for a full 
replacement of heating at the Guildhall.

No immediate local (Shropshire) solution is 
available.   Town Clerk to undertake initial 
research of HE guidance and suitable companies.

Complete.  

Senior Admin Assistant (commenced work in 
January 2025). Arrange site visits in March / April 
and follow up visits in June 2025.  
Estimated costs: £30-40,000.
Report to July FC meeting.

Report to July 
2025 FC.  

Project costings to be approved by Full 
Council

At FC on 20/10/25, it I was resolved that the 
quotation of £33,273.09 ex. VAT from Grange 
Heating be accepted, and the project in a Grade I 
Listed building progresses to the next stage, 

FC on 
20/10/25
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which is detailed sign off by the conservation 
officer.

Final Stage: Conservation Officer approval 
required.

25/11/25: Site visit with conservation officer and 
contractor undertaken.  Conversation officer to 
review with colleagues and advise if LBC 
application is required before works can take 
place.  

Improve the internal 
and external condition 
of the rear wall.  

Inspection of wall six 
months after initial 
works completed. 

Mid-stage: Liaise with SC CO to inspect the 
back wall to assess if it requires re-
rendering.

CO officer unable to advise directly and local 
companies will be approached.  

Deferred until 
condition 
report.

Final Stage: undertake works agreed with
SC CO.

To be covered in condition report. Deferred until 
condition 
report.  

Replacement / Repair 
of kitchen window –
(ground floor).  

To make safe.  Approval for works given by Services 
Committee – 27th November 2024.  

25/11/25: Site visit with conservation officer, who 
advised that paint surface was holding in the 
moisture and required remedy.  Further details to 
follow in email.  

Preliminary stage: Seek advice of 
Conservation officer re: repair / replace 
options.  

CO advised that window is not historic and a like 
for like repair / replacement would not require 
LBC; and that a joiner should assess if repair is 
an option.  

Mid Stage: Create a specification for either 
repair or replacement (dependant on advice 
of the joiner) to include a specification for a 
safe working platform over the neighbouring 
extension; and approach three local heritage 
quality companies for quotes.    

Initial site inspection by local firm and discussion 
with neighbour has led to a timeline of Spring 
2026 that encompasses other works due to 
difficult access.   

Quotations for works to windows and erecting 
scaffolding are being sought.

25/11/25: Site visit with conservation officer 
undertaken – awaiting proposal from contractor 
for further consultation with the conservation 
officer.  

Final Stage: To bring the quotations to FC 
for approval.  

December 
2025.  

4 The Guildhall 
& Buttercross

Condition Report for 
the Guildhall and 
Buttercross

To create a 
comprehensive plan to 
improve / maintain the 
grade I listed buildings 

Approval of the Buildings, Equipment, & 
Facilities Inspection and Maintenance Policy
in July 2024.  

Report to FC in June 2025 for approval of seeking 
quotes for the condition reports. Approved: 23rd

June 2025.

EMR 345 - Guildhall 
£101,00.00

Pending for 
2026

5 Henley Road 
Cemetery

Create sustainable 
provision for burials 
and cremated remains 
in Ludlow. 

Bring the final section of 
the cemetery into active 
use.  

Preliminary Stage: To undertake a ground 
water survey.

Contract awarded. Works undertaken 11th & 12th

March 2024

Groundwater Risk Assessment Report received 
April 2024 – reported to FC in June 2024.  

EMR 331:
Cemetery £48,167.00

Completed
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Mid stage: Groundwater Risk Assessment
and community needs information to inform
design of layout plan 

To seek quotes for appropriate layout plan.

To identify the community needs, and 
bring to report to FC in 2026

Quotations for design 
work for layout plan
being sought.  

Final stages: FC to approve layout plan
Engage contractor to undertake ground 
works.

To be 
confirmed   

6 Market Parking To reduce 
unauthorised parking 
on the Market Square.

To ensure that market 
traders are not 
prevented from trading 
by unauthorised 
parking.  

Mid stage: To work with Shropshire 
Council to create a parking order for the 
market square.  

September 2024: Shropshire Council Cabinet 
has made a commitment to undertake the TRO 
consultation, but no timescale agreed.  SC unitary 
Cllrs to chase. Ludlow Future Partnership has 
also agreed to chase with highways colleagues.

Due to be continued after the election. 

Portfolio Holder: Cllr David Vasmer, Highways& 
Environment
Assistant Director - Infrastructure: Andy Wilde

June 2025: Agenda item to FC with motion ‘that 
as a matter of urgency Shropshire Council 
undertakes a public consultation for Traffic 
Regulation Order under the Road Traffic 
Regulation Act 1984’ Motion approved, and 
letter sent to Shropshire Council.

Following up with SC portfolio holder in 
November 2025.  

No budget Ongoing 

Final stage: SC to implement scheme. TBC

7 Ludlow Market Maintain safety of the 
stalls

Safe, clean, bright, and 
attractive market.  

Initial Stage: Seek quotes for repair / 
maintenance of the market stalls including 
ground anchors by a metal fabricator.   

January 2026

8 Ludlow Winter 
Festival 

To create a 
sustainable annual 
festival in November 

To consolidate the 
existing activities and 
events in the last 
weekend of November 
to launch Ludlow’s 
Christmas campaign.   

To contribute to and facilitate meetings with 
partner organisations to brand the activities 
as Ludlow Winter festival and agree a 
programme of sustainable expansion of the 
festival over a three-to-five-year period.  

LWF meetings have taken place in Jan, Feb & 
March 2025.  

Social media call out for extra events took place 
prior to the March meeting.   

Parking and litter provision need to be considered 
in 2025.

Revenue budget for 
Christmas Lights and 
Event: (111 / 4158) in 
2025 is £20,000.00

2022 – 2026 
ongoing 

9 Castle 
Gardens

To improve the safety 
and attractiveness of 
the gardens outside 
Ludlow castle.  

To replace the posts 
and chains as 
necessary ad repair 

Preliminary Stage: Create a specification 
and tender for the work.  

Services Committee received report in November 
2024 and decided to consult with the Civic 
Society.  

No allocated budget –
no project costings 
established to date.  

Unspecified.    
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damaged sections of the 
low retaining wall.  

11 Bus Shelter To improve the 
provision of bus 
shelters in Ludlow.  

To refurbish an existing 
shelter in the 2025 / 26 
financial year.  

To refurbish the Mill Street bus shelter in the 
next financial year.  

2025 / 26. budget 
agreed - £16,000

March 2026

Quotation for Mill Street approved by Rep in 
March 2025.  Colour to be agreed with CO. 

Agreed expenditure 
£3,661.92.00

June 2025

Henley Road shelter will be refurbished by a 
company for material costs only.  

Paint and material 
costs only.  

March 2026

13 Wheeler Road 
Recreation 
Area

To improve sense of 
youth engagement / 
ownership of facility. To improve the facilities. Preliminary Stage: Install new teen shelter 

and remove old ones / repaint the MUGA 
panels / improve surface of paly area and 
repair safety gates. 

EMR 334 Wheeler 
PlayArea Resurface 
£13,876.00

EMR 325 Play Areas 
Fund £17,713.00

February &
March 2023

Mid-stage: graffiti artist to repaint the skate 
park / install full size goal posts

Progress delayed by onsite vandalism and 
council has decided that the CCTV cameras need 
to be active before they will proceed with this 
project.  

EMR 325 – Play 
Areas £51,072.00

Pending 

Final Stage: install a MUGA play surface / 
increase height of surrounding MUGA 
fences / install additional seating.  

Progress delayed by onsite vandalism and 
council has decided that the CCTV cameras need 
to be active before they will proceed with this 
project.  

Pending 

Henley Helper 
Volunteer days

To improve community 
cohesion.  To improve 
biodiversity

To improve community 
cohesion through 
volunteer work and 
improve biodiversity of 
Henley Road Cemetery 
site through volunteer 
projects.  

First Monthly Event of 2025 on 1st April 2025 Social media call out for volunteers.

Surveymonkey sign up process created.

Risk assessment and site management plan to be 
reviewed prior to first event.  

Ongoing from 
April to 
October 
2026.  

16 Ludlow Market 
Street lights 

To provide a high 
standard of service 
provision 

To maintain electricity 
supply to the market 
traders and for the 
Christmas lights.   

Contractor began works on site on Tuesday 
11 June.  

The contractor is only able to work onsite one day 
a week because markets take place every day 
except Tuesday, and no work was possible in 
August because of the Tuesday Makers Markets.  

Work has progressed well. 

Update to Services to be made in 2025.   

EMR 340 street 
lighting 
£4,970.00 

301/4222 (2023 / 24 
budget cfwd) 
£5,781.00 

301/4222 (2024 / 25 
budget) 
£2,000.00 

501/4800 (2024 / 25 
budget) 
£804.00 

Total £13,555.00

Commenced 
November
2025 and 
ongoing.  
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17 Bathing Water 
Status 

To comply with 
Bathing Water Status 
requirements of 
Environment Agency 
(EA) and Defra.  

To develop a good 
working relationship with 
the EA.    

To create and install the required signage 
(funded by Defra).  

Signage has been ordered – awaiting delivery.  Grant Funded 
110 / 1123 
£431.00

Installed in 
October 
2024.   

To hold monthly meetings with the EA team.  First meeting took place in August and 
subsequent monthly meetings timetabled for 
Town Clerk and Deputy Town Clerk.  

December 2024 - Ludlow received a poor water 
status classification – this was expected, and the 
EA will develop a plan to identify key sources of 
pollution and improve the water quality over time.  

Ongoing

February 2025 –New Project to Monitor Water 
Quality at Ludlow Bathing Spot was launched in 
February 2025. 

The Environment Agency, with funding from the 
River Severn Partnership Advanced Wireless 
Innovation Region, has installed high-tech 
sensors to track bacteria levels, including E.coli, 
every day. Initial funding period ends in March 
2025. Equipment remains in situ.  Further 
intensive bacteria testing due in August and 
September 2025

Bathing Season commenced on 15th May 2025.  
Signage updated to reflect current poor status.

Shropshire Wild Bathing App launched in May 
2025.    

Additional EA ‘Hello Lamp Post’ signage to help 
the public access information to be installed at the
Linney

Monthly 
Teams 
meetings with 
EA.

18 Ludlow Future 
Partnership

To bring SC, LTC, and 
local orgs together in 
support of achieving 
common aims to 
improve Ludlow.  

To improve decide on 
short, mid and long 
terms projects to 
improve Ludlow.  

To meet quarterly to progress short, mid and 
long terms projects for Ludlow.  

Priorities workshop to take place in October 2024 

Inaugural meeting of Ludlow Future Partnership 
took place in November 2024.  A series of 
quarterly meeting are now due to take place in 
2024 / 25 and beyond. 

Contingencies 
Revenue.  

Ongoing  

Group suspended until after 1 May 2025 
Elections.    

Suspended 

19 Shaping Lives 
Grant Funding
Priority project 

To support local 
organisations is the 
delivery of initiatives to 

To successfully bid with 
other local organisations 
for a grant of £15,000.

Successful submission of bid Submission reviewed by Shropshire Council 
panel in September 2024 and a grant of £15,000 
awarded to Ludlow Town Council.  

Grant Funded 
£15,000.00

Complete
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June –
September 
2025.  

help reduce the impact 
of food poverty in the 
local community.  

Signing of grant agreement and raising of 
invoice for the grant  

Agreement received from SC and signed. Invoice 
submitted.

Complete

Inaugural project meeting with LTC and 
Hands Together Ludlow.

Took place on 21 October 2024   Complete

Five Phase Project Plan drafted by HTL Initial plan phases agreed.  Detailed planning for 
each phase is the next step.   

Completion 
Date 
September 
2025 

First Phase Recipe Videos for Food Parcels have been 
created.  Recipe card template design has been 
created.   Workshops have taken place.  Food 
Hygiene Courses supplied to participants.  

New Communications 
& Marketing Officer 
started work on 8th

April 2025.  

Completion 
Date 
September 
2025   

Phase 2 

• Food parcel cooking

• Using surplus food
,

‘Meals Made Easy’: a mission to demystify 
cooking. Healthy meals for one 12th June
workshop promoting confidence in cooking while 
creating a ‘1-pot’ mince-based dish that the 
attendee can choose whether to finish as 
Spaghetti Bolognese, Cottage pie or Chilli-con-
carne. The USP of this is that the entire dish is 
cooked in 1-pot (yes -Spaghetti and Bolognese in 
one pot!).  Following the workshop the attendees 
will leave with a meal for 4 in containers provided 
(and hopefully the confidence to try it again at 
home).

Videos and Recipe cards are being created. 

Completion 
Date 
September 
2025   

Phase 3 Meals geared towards type 2 diabetes/ who cook 
for others with type 2 diabetes.  The workshops 
are Monday 23rd June 9:30am - 10:30am, 
Thursday 3rd July 2pm - 3pm and 3:30pm -
4:30pm. The link to book is: 
https://www.surveymonkey.com/r/takehometea

Videos and Recipe cards are being created.  

Expenditure to date 
on project 
management, room 
hire, food for 
workshops, online 
courses: £3,648.00

Completion 
Date 
September 
2025   

Phase 4 Using Surplus Food
Workshops and three videos completed. 

Completion 
Date 
September 
2025   

Phase 5 Food Intolerances  
Workshops and three videos completed.

Completion 
Date 
September 
2025   

Conclusion of the project will include: 

Digital recipe cards

To maintain the consistently high standard of the 
project, the remaining recipes should be test 

Project final 
completion 
date end of 

https://www.surveymonkey.com/r/takehometea
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Workshops for local people 
Videos of cooking the recipes in workshops
Print recipe cards in folders  

cooked prior to final sign off – and this has 
unfortunately delayed our progress.  

We are now due to complete in end of November.  

We are proud of the information resource being 
created. Please find link to the project on Hands 
Together website to see the work on this project 
to date:  
https://www.handstogetherludlow.org.uk/our-
projects/healthy-eating

200 x Recipe card folders and inserts ordered in 
early November for delivery at the end of 
November.  Folders to be supplied FOC to 
residents of Ludlow.  Option to  have some 
available to purchase locally to generated income 
to sustain the project.  

November 
2025. 

Project 
deliverables 
and 
expenditure 
to be 
reported to 
January FC

20 Ludlow Market 
Website

To support the 
continued success of 
Ludlow market, and 
the local economy of 
Ludlow. 

To refresh the market 
website to support 
traders and help the 
public enjoy and engage 
with the market.  

Final stage: to add trader content and 
market dates with basket system to enable 
traders to sign up and pay for specialist
markets.  

E-commerce set up.  

Trader details partially entered.  

Market days to be set up in calendar format.

www.ludlowmarket.co.uk is very successful.  It is 
easy to use and an effective promotional resource 
for the market.  

April 2025: New 
Communications & 
Marketing Officer 
started work.

May, June & July:
Internal and external 
meetings undertaken 
to progress project.

Launched 18 
August 2025.  

21 EV Charging 
points at 
Henley Road 
Depot 

To support the 
council’s electric vans 
with dedicated 
charging facilities 

To lower charging costs 
and enhance charging 
convenience.

Agreed location of charging points in Henley 
Road cemetery.

Project plan needs to encompass safety, 
protecting dignity of site and facilitating 
multiple uses. 

Not started.  TBC

22 Upstairs at 
Guildhall 

To bring the Guildhall 
into full use.  

To make full use of the 
council’s assets.  

It was agreed that this project would be 
added to the Project Action List. Further 
development of the project details is 
required.  

Not started.  TBC

23 Amplification 
equipment 
and live 
broadcasting 
capabilities in 
the Guildhall 
chamber.
Priority project 
October-

To improve 
communications in the 
council chamber, make 
meetings more 
transparent, and 
facilitate a wider 
audience.

To improve the electric 
socket/power availability 
in the chamber; install 
amplification and 
conferencing 
equipment.

It was agreed that this project would be 
added to the Project Action List. Further 
development of the project details is 
required.  

July 2025 - Quotes obtained from two AV 
companies/providers, with a third pending. 

Report to be considered by Council – 28/07/25 

Report to FC 20/10/25 - approval of a system
from Sound Induction Systems for £6,094.00 ex. 
VAT 

Contingencies 
Budget.

System 
installed in 
November 
2025 – with 
two cordless 
mics on back 
order.  

https://www.handstogetherludlow.org.uk/our-projects/healthy-eating
https://www.handstogetherludlow.org.uk/our-projects/healthy-eating
http://www.ludlowmarket.co.uk/
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December 
2025.  

October to December Priority Projects: highlighted in red.  
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Item 18.

PROJECT SUPPORT GRANT APPLICATIONS



LUDLOW PIANO FESTIVAL



GRANT APPLICATION

CONTACT DETAILS
Name of Group/Organisation 

Ludlow Piano Festival CIC 

Address 

c/o Apartment 2 Dinham Hall, Dinham, Ludlow SY8 1EJ 

 Email: ewart.carson@btinternet.     Tel No: 07816 432445 

Contact Person 

Title:  Dr        First Name: Ewart 

Surname:  Carson  Postion held in Group:  Secretary 

AIMS AND PURPOSE OF YOUR COMMUNITY GROUP
Charity Registration Number 

If you are not a registered charity you must enclose
a copy of your constitution. 

VAT Registration Number (if applicable) 

What does your community group/organisation do and how are you financed? 

The aims of Ludlow Piano Festival CIC are to: 
i. Advance, improve, develop and maintain public education in, and appreciation of, piano music in all
its aspects, including through the presentation of public concerts, recitals and associated events; and
to provide opportunities for people to participate in music making;
ii. Raise money to support charitable/community initiatives through our musical activities; and
iii. Benefit the rural community of Ludlow and South Shropshire through increased tourism.

In the last two years the Ludlow Piano Festival has become a Community Interest Company (CIC), 
which further recognises the charitable/community aims and regulates them. To date the principal 
source of finance has been ticket income from Festival events. This will continue to be the prime 
source of income, complemented where possible by income secured through grant applications (from 
organisations and companies) and by gifts.



How many people are in your group/organisation? 

The Board consists of four people, all of whom live in Ludlow. The Board are supported by a large 
group of volunteers who act as event stewards and also look after the street pianos, acting as 
ambassadors for Ludlow Piano Festival, but also on many occasions for the town itself. 

HOW WILL THE FUNDING BE USED?
In 300 words (or less), please explain what the funding will be used for: 

Financial support will be used to ensure the ongoing viability of the Ludlow Piano Festival. Whilst the 
aim is to ensure that the Festival breaks even financially, any excess income will be used for 
charitable purposes, particularly for increasing children�s access to classical music. 

The Ludlow Piano Festival is one of only a few such festivals in the country. Moreover, it has a 
richness and variety of offering that outstrips other major festivals such as those held in London and 
Oxfford. It has already attracted widespread publicity and positive comment. Funding from Ludlow 
Town Council will help to ensure that this endeavour maintains Ludlow�s leading place in this artistic 
field. After only three years, it has become a major fixture of the Ludlow calendar. 

Through his extensive connections the Artistic Director, Alistair McGowan, can attract pianists of the 
highest calibre to Ludlow. He is assisted in this role by three consultants all of whom are eminent 
musicians: Joanna MacGregor, Lucy Parham and Joel Baldwin. For the first two Festivals very 
modest fees were negotiated for the majority of the performers to help get the Festival off the ground. 
Whilst it is likely that we shall still be able to attract performers of the highest quality without offering 
them their normal commercial fees, it is clear that we are now having to pay slightly higher fees than 
was the case earlier on. Hence additional resource will be needed in order to avoid increasing ticket 
prices to a level higher than Ludlow residents are accustomed to paying. 

Funding will also be used to ensure that children and young people will be able to enjoy piano 
playing of the highest quality. This will include ensuring that the children�s concert continues to be 
viable (a concert offered to all primary age children in and around Ludlow). The feature of centrally 
located community pianos offers a further opportunity for children-orientated participation and activity.

State how many people will benefit from this project.  The number of group 
members from Ludlow and the number of people from Ludlow directly 
benefiting from your project would be most helpful. 

The Festival aims to provide benefit to the whole of Ludlow. Overall, based on evidence from the 
first three years, the festival has brought new visitors to Ludlow from across the West Midlands and 
beyond for the range of prestigious events offered, enhancing Ludlow�s role as a Tourist 
destination. [Analysis of ticket sales for the Festivalss to date showed that over 40% were bought by 
residents with SY8 postcodes, whilst other sales spanned geographically the length and breadth of 
the country. 

Beneficiaries will include: 

- Ludlow retail businesses: Visitors coming to the Festival from across the country will provide
additional retail trade. Increasingly since the launch of the Festival many shopkeepers have
reported a �buzz� around the town not only during the Festival itself, but also in the days that
followed.



- Hospitality providers: Visitors will take up hotel and B&B accommodation and provide much-needed
additional business for hospitality outlets in the town.

- Children and young people: All primary schools in and around Ludlow will be invited to participate in a
concert in the Assembly Rooms (over 250 participated in the equivalent events in previous years).
Moreover, they can

enjoy playing the community pianos which will continue to be located in the Events Square and 
outside the west door of St Laurence�s Church. 

[In addition to the main Festival in May 2026, a number of pop-up events will take place between 6 
and 8 November 2025. These will include opportunities for young eople to book a 20 minute slot to 
pllay the Steinway concert piano.] 

- Ludlow residents : Residents of Ludlow and the surrounding district will be given priority booking
for all the Festival events. This, coupled with offering tickets at affordable prices, means that they
can hear and enjoy performances by internationally renowned pianists.

- In addition, the Celebrity concert provides an opportunity for Ludlow ressidents to hear celebrities
from all walks of life indulge in their passion for playing the piano.

FINANCIAL DETAILS 
You must include an up-to-date statement of your group�s financial position (a copy of the
latest accounts or a treasurer�s report). If your group holds substantial reserves, you must
provide an explanation as to why this project cannot be supported from your own funds. 

£750 Desired grant from Ludlow Town Council*        
*The maximum per application is £1,000



If a grant is awarded, please provide bank details below:

Name of Account:-  Ludlow Piano Festival  -  Lloyds  

Sort Code:-  30 � 99 � 50 

Bank Account No:-  2277 2360

Funds granted/contributions from other bodies (please give details including whether these
are secured).

 To date, no funds have been secured from other bodies 

If there is a shortfall in funding, how do you propose to fund the deficiency?

Given the controls put in place in the budgeting, a shortfall is not anticipated. However, should there 
be a shortfall, a small number of individuals have indicated that they would be prepared to make an 
interest-free loan. 

Previous applications

In the last round an Annual Core Grant of £750 was secured. In the round before that an Annual Core 
Grant of £500 was secured. 

DECLARATION
We confirm we are authorised to submit this application on behalf of the Group and certify that the
information enclosed is correct. 

We understand that there is no appeal procedure should this application be rejected. 

We undertake on the behalf of the organisation that any financial assistance offered will only be
used for the purpose for which it is granted and will be returned to Ludlow Town Council if it is not
required for that purpose or if duplicate funding is in place. 

We understand that we are expected to provide Ludlow Town Council with a progress report and
information on how the money has been spent and will complete and return the Evaluation and



Monitoring Form. 

 Signature 1        Date: 09.10.25 

(Person submitting form) 

Signature 2  Date: 09.10.25 

(Chairperson or senior representative of the Management Committee) 

CHECKLIST
It is essential that you answer every question and send the requested supporting
documentation.

If you do not include all the information requested, your application will be incomplete and ineligible.

Please do not send any documentation other than that requested. 

Complete the following checklist. 

I have: 
√ Answered every question

√ Enclosed a copy of our constitution (if you are not a registered charity)

√ Enclosed a copy of our latest accounts and/or a detailed treasurer�s statement

√ Provided feedback and photographs for all previous grant funding awarded by Ludlow
Town Council

Please answer all sections of the grant form as fully as possible.



If you do not receive an acknowledgement receipt of your application via email within two working
days, please phone 01584 871970 to confirm that it has been received. 

PRIVACY NOTICE 

Ludlow Town Council collects and manages personal data under the Data Protection Act 1998 and the
General Data Protection Regulations 2018. All applications for public funding must be considered and

approved at a public meeting. The contact details of the organisation must also be transparent.  Please do
not include any details on this form that you do not wish to be in the public domain. 

Your information will be lawfully processed by the Council within the terms of our privacy policy. 

To find out more about our privacy arrangements, please access the Council�s website www.ludlow.gov.uk
where our full Privacy Notice and Privacy Policy can be viewed. 
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Ludlow Piano Festival Cic
Accountant's Report

For the Period 17 October 2023 to 31 October 2024

Report to the directors on the preparation of the unaudited statutory accounts of Ludlow Piano Festival Cic for
the period 17 October 2023 to 31 October 2024

To assist you to fulfil your duties under the Companies Act 2006, I have prepared for your approval the accounts of Ludlow
Piano Festival Cic which comprise the Income and Expenditure Account, the Balance Sheet and the related notes, from the
company’s accounting records and from information and explanations you have given us.

As a practising member of the Association of Chartered Certified Accountants, we are subject to its ethical and other
professional requirements which are detailed at http://www.accaglobal.com/en/member/professional-standards/rules-
standards/acca-rulebook.html.

This report is made to the directors of Ludlow Piano Festival Cic, as a body, in accordance with the terms of our engagement
letter dated 10 June 2025. Our work has been undertaken solely to prepare for your approval the accounts of Ludlow Piano
Festival Cic and state those matters that we have agreed to state to the directors of Ludlow Piano Festival Cic, as a body, in
this report in accordance with the Association of Chartered Certified Accountants as detailed at
http://www.accaglobal.com/content/dam/ACCA_Global/Technical/fact/technical-factsheet-163.pdf. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Ludlow Piano Festival Cic and its directors
as a body for our work or for this report.

It is your duty to ensure that Ludlow Piano Festival Cic has kept adequate accounting records and to prepare statutory
accounts that give a true and fair view of the assets, liabilities, financial position and profit or loss of Ludlow Piano Festival
Cic. You consider that Ludlow Piano Festival Cic is exempt from the statutory audit requirement for the period.

We have not been instructed to carry out an audit or a review of the accounts of Ludlow Piano Festival Cic. For this reason, we
have not verified the accuracy or completeness of the accounting records or information and explanations you have given to
us and we do not, therefore, express any opinion on the financial statements.

Date

TaxAssist Accountants
114b Corve Street
Ludlow
SY8 1DJ
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Ludlow Piano Festival Cic
Income and Expenditure Account

For the Period 17 October 2023 to 31 October 2024

31 October
2024

£

TURNOVER 36,572
Other income 3,049
Cost of raw materials and consumables (24,219)
Staff costs (4,525)
Other charges (15,191)

NET DEFICIT (4,314)
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Ludlow Piano Festival Cic
Balance Sheet

As At 31 October 2024

31 October
2024

£

Current assets 1,856
Creditors: Amounts Falling Due Within One Year (5,000)

NET CURRENT LIABILITIES (3,144)

TOTAL ASSETS LESS CURRENT LIABILITIES (3,144)

Accruals and deferred income (1,170)

NET LIABILITIES (4,314)

RESERVES (4,314)

Notes

1. General Information

Ludlow Piano Festival Cic is a private company, limited by guarantee, incorporated in England & Wales, registered number
15215138. The registered office is Owl Barn House, Overton, Ludlow, Shropshire, SY8 4DY.

2. Average Number of Employees

Average number of employees, including directors, during the period was: 5

3. Company limited by guarantee

The company is limited by guarantee and has no share capital.

Every member of the company undertakes to contribute to the assets of the company, in the event of a winding up, such an
amount as may be required not exceeding £1.

For the period ending 31 October 2024 the company was entitled to exemption from audit under section 477 of the
Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting
records and the preparation of accounts.

These accounts have been prepared in accordance with the micro-entity provisions.

On behalf of the board

Mrs Lynda Jones

Director
Date
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Ludlow Piano Festival Cic
Detailed Income and Expenditure Account

For the Period 17 October 2023 to 31 October 2024

31 October 2024

£ £
TURNOVER
Sales 36,572

OTHER INCOME
Other operating income 3,049

39,621
COST OF RAW MATERIALS AND CONSUMABLES
Artist fees 24,219

(24,219)
STAFF COSTS
Travel and subsistence expenses 4,525

(4,525)
OTHER CHARGES
Premises expenses:
Rent 1,580
General administration costs:
Hire and leasing of plant and machinery 7,302
Insurance 253
Printing, postage and stationery 363
Advertising and marketing costs 2,531
Accountancy fees 1,170
Professional fees 665
Royalties and licence fees payable 1,084
Bank charges 45
Charitable donations 50
Other office costs 87
Sundry expenses 61

13,611

(15,191)

NET DEFICIT (4,314)
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Motiv Hire Ltd
Stoneacre

Shrewsbury Road
Craven Arms

Shropshire
SY7 8BX

Trailer | Plant | Tool | Van Hire
Service and Repair Tel: 01588 673345

info@motivtrailers.co.uk

www.motivhire.co.uk

Page  1

Ludlow Piano Festival Invoice No.  2615

22/05/2025Date:

Order  No. Steve Catanach

Account No. MISCELHI

Search No. H31180

VATQuantity Stock Code Details Unit Price

0.00 Show Trailer Hire, Castle Square Ludlow 0.00 0.00 0.00
0.00 20/5/2025 , Set up , 5 Day use 0.00 0.00 0.00
1.00 EXHIB-7-1 Exhibition Unit Hire , 7 metre Trailer 560.00 560.00 20.00 112.00
1.00 DEL0-5 Delivery & Collection 90.00 90.00 20.00 18.00

Delivery Address:
To Help Us Prevent Fraud

Total Net Amount 650.00If you would like to make a 
payment by BACS, please 
contact us prior to doing 

this, so we can provide our 
Bank details by a secure 

method

0.00Carriage Net

Total VAT Amount 130.00

Invoice Total 780.00

   Signed: .....................................................................

   Date: ........................................................................ Company Reg:  14656243 VAT Reg No: 438 9301 76
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The Constitution of the Ludlow Piano Festival 

1. Name 

The name of the organisation is Ludlow Piano Festival referred to as ‘the organisation’ throughout this 
document. 

2. Aims/purpose  

The aims of the organisation are:  

i. To advance, improve, develop and maintain public education in, and appreciation of, piano 
music in all its aspects, including through the presentation of public concerts, recitals and 
associated events. To provide opportunities for people to participate in music making. 

ii. To raise money to support charitable initiatives through our musical activities  

iii. To benefit the rural community of Ludlow and South Shropshire through increased tourism. 

3. Formal Membership  

1. The committee members of the organisation will be the members of the organisation and have 
voting rights.  

2. Any committee member who ceases to be a committee member automatically ceases to be a 
member of the organisation.  

3. Committee membership is not transferable to anyone else. 
4. Every committee member shall have one vote. 
5. In addition to formal membership the organisation may, at the discretion of the Management Committee,  

form an Associate membership open to individuals who support the aims of the organisation. The terms 
of Associate membership would be determined at the time of formation. 

4. Committee  

All aspects of running the organisation will be governed and managed by a committee of no less than three 
individuals and no more than nine. The organisation will have at least the following officers: 

i. Chair 
ii. Secretary 

iii. Treasurer 

5. Appointment and election of the committee  

1. The first committee will be the people decided upon at the meeting where this governing document is 
adopted. They shall be:  

Name      
Alistair McGowan Chair and Joint Artistic Director 
Joel Baldwin  Joint Artistic Director
Ewart Carson  Secretary 
Lyn Jones  Treasurer 
Steve Catanach  Administrator 
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2. Anyone can be appointed to the committee if the existing members deem them to be a fit and proper 
person for the role with the required skill and experience.  

3. Each of the committee members shall hold office until the next Annual General Meeting and be eligible 
for reelection.  

4. The Committee shall have the power to co-opt up to four extra members as they see fit. 
5. Equal Opportunities. No individual shall be excluded on the grounds of sex, race, colour, age, religion, 

sexual orientation, disability or political affiliation. 

6. Removal of committee members  

Committee members can be removed if: 
i. they resign in writing  

ii. they are absent without agreement of the Chair from all committee meetings held within a 
12 month period 

iii. a two-thirds majority of the committee, acting reasonably and properly, feel it is in the best 
interests of the organisation. Any decision made by the committee is final 

7. Payments to committee members  

1. Where it is in the best interests of the organisation committee members can be paid for providing goods 
and professional services to the organisation.   

2. Any payment made will be no higher than the standard market rate. 
3. Where a payment for goods and services is made to a committee member, that committee member 

must adhere to the conflict of interest and loyalties clause in this document.  
4. No committee member will be paid for their role as a committee member of the organisation.  

8. Conflicts of interests and conflicts of loyalties  

1. Committee members must declare any conflict between their personal interests and the best interests 
of the organisation. Conflicts can include but are not limited to:  

i. payments to a committee member to provide goods or services 
ii. payments to a relative of a committee member to provide goods or services  

iii. payments to a business interest of a committee member to provide goods or services 
2. Where a conflict of interest has been declared the committee member will take no part in the 

organisations decision making process relating to the conflict of interest.  

9. Powers and Responsibilities  

1. The committee has ultimate legal responsibility for the organisation.   
2. The committee can act in any lawful way to fulfill the aims of the organisation. 

10. Meetings and proceedings of the committee  

1. The committee will meet at least four times a year.  
2.     Any committee member can request the Chair call a meeting outside of the minimum four per year. If 

requested to do so the Chair must call a meeting within 30 days of the request.  
3. Three committee members or a third of all committee members (whichever is the greater) will be 

quorum for committee meetings.  
4. No decision may be made by a meeting of the committee unless a quorum is present.  
5. Decisions shall be made by majority vote of those present at the meeting but in the case of equality of 

votes, the Chairman of the meeting shall have a second or ‘casting’ vote. 
6. Minutes of all committee meetings will be kept and shared with the committee after the meeting.  
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7. The committee may make collective decisions by email outside of committee meetings. Any such 
decisions should be reported and minuted at the next committee meeting.  

11. Finance  

1. The financial year shall end on 30 June  
2. A bank account shall be opened in the name of the organisation, with three named signatories, any one of 

whom may authorize payments. 
3. The Association shall receive donations, grants in aid and financial guarantees. Tickets for any or all of its 

concerts and other events shall be offered for sale to the public. 
4. The organisation is a not-for-profit organisation and any income and property of the organisation will be 

applied solely towards promoting the aims of the organisation as set out in this document.  
5. The distribution of profits and assets among its members is expressly prohibited. 
6. Payment of legitimate expenses is allowed. 

12. Annual General Meeting (AGM) 

1. The AGM will be called within 3 months of the Financial Year end.  
2. Any normal committee meeting can be designated as the AGM.  
3. All normal procedures for a committee meeting will apply to the AGM. 
4. The AGM will include a report on the year’s activities and the last set of finalised accounts.  

13. Accounts  

1. The financial accounts will be prepared after each financial year by the treasurer and examined and 
scrutinised by a person who is independent of the Committee.  

2. The accounts will be presented at the AGM. 

14. Alterations to the governing document 

The governing document may be amended by a two-thirds majority of the voting members present at an AGM.  

15. Dissolution  

In the event of the organisation being wound up, any assets remaining after the payment of debts and liabilities 
will be donated to a not-for-profit organisation within similar musical objectives to the organisation. This will be 
decided by a vote of remaining committee members. No remaining assets will be distributed to members.  

Signed: Alistair McGowan 

Chair Ludlow Piano Festival 

Date 



MONITORING AND EVALUATION FORM 
ANNUAL CORE GRANT FUNDING  

You are required to provide a written statement of how the Annual Core Grant has been spent 

Please complete and return this form, along with the required supporting documentation to 
Ludlow Town Council, The Guildhall, Mill Street, Ludlow, Shropshire, SY8 1AZ.  By the end of 
the financial year in which the Core Grant was awarded 

Name of Group/Organisation 

Ludlow Piano Festival CIC 

Contact Name/Position held in the Group 

Dr Ewart Carson  -  Secretary 

Address 

c/o Apartment 2 Dinham Hall, Dinham, Ludlow SY8 1EJ 

Telephone No:  07816 432445 

Email Address: ewart.carson@btinternet.com

mailto:ewart.carson@btinternet.com


DETAILS OF GRANT 

Amount of Grant Awarded 

£750 

Year that the funding was received for  

2025/6 

Purpose for which grant was made (as stated in the original application) 

Support for the Ludlow Piano Festival to ensure its on-going viability. One particular emphasis 
was enabling young people to access high quality classical piano music. Means of achieving 
this included a concert for primary school children; opportunities for young people to 
participate in the community concert and in Open Piano sessions; opportunities for young 
people to listen to and play the piano in Events Square; and very heavily discounted ticket 
prices for children at all Piano Festival events. 

Can you confirm that the whole of the grant was spent on the purpose for which it was given? 

YES

Have you enclosed copies of accounts/receipts/invoices to support this monitoring form? 

YES [Invoice for the hire of the trailer for Events Square]

If you have answered no to either question above please explain why. (continue on a separate sheet 
if needed) 



COMMENT AND EVALUATION 

Number of beneficiaries supported through the Core Grant. 

Children and young people, Ludlow retailers and hospitality providers, Ludlow residents and 
visitors to the town 

What have been the benefits and effect to the community as a result of the grant? 

Children and young people benefiting from the Primary Schools concert, opportunities to 
enjoy (playing and listening) the street pianos, and heavily discounted tickets for all events; 

Increased income for Ludlow retailers and hospitality providers and a ‘buzz’ around the town 
both during and after the festival; and 

Ludlow residents enjoying a wide variety of piano events (in their home town) by performers 
of the highest calibre 

And we loved hearing so many talented Ludlow residents and visitors playing our 
two community pianos, seeing people enjoying the town and its cafes, restaurants, delis and 
shops - all in the name of the Piano.   

If you plan to, how will you continue this work?  (indicate financial or other arrangements made) 

The Piano Festival will continue with pop-up concerts in November 2025 and the 4th Ludlow 
Piano Festival in May 2026.  

Tickets sales in 2025 increased significantly, meaning more visitors to boost Ludlow’s tourist 
economy. This in turn means greater opportunities for increased marketing and publicity. 
Mechanisms are in place to obtain the best possible terms for engaging internationally 
famous performers as part of overall cost controls. Consequently we shall be able to ensure 
that there are only very small increases in ticket prices for the next year, hence ensuring 
accessibility for Ludlow residents and visitors alike. The Ludlow Piano Festival is now firmly 
established as a major feature of the Ludlow Calendar. 



Did you need to raise additional funds? 

YES 

If yes, what other funds did you manage to raise and from where? 

William Alwyn Foundation £500 
Alistair McGowan’s apple sale £275 

Please add any other relevant information, highlights or comment: 

The opening Celebrity Concert was highly enjoyable, compèred very effectively and 
amusingly by Cally Beaton, and showcasing the pianistic talents of individuals from a wide 
range of other artistic fields 

Many of the events were memorable and amongst these were:
- “Desert Island Piano” with Dame Sheila Hancock 

- World-class recitals by Peter Donohoe and Alim Beisembayev

- Joe Thompson with his Sunday afternoon “Jazz Celebration of Cole Porter”

Examples of comments received from audience members: 

“What a wonderful way to bring the world to Ludlow. Such variety and talent for all music 
lovers of all ages. Thank you Alistair and Steve and all the artists and volunteers.”

“What a wonderful occasion the Ludlow Piano Festival is. We were impressed by the wide 
variety of musical styles and the calibre of the pianists. The LPF is now deservedly gathering 
return visitors from much further afield, so make sure to put next year’s in your diary”

“From Alistair playing Satie to Jazz in the Afternoon and not forgetting Dame Sheila Hancock- 
there is something for everyone. A great festival for everything piano! Thank you for 
organising it”

Photograph and Feedback Submission 

The Town Council requires and welcomes feedback and photographs from organisations. 



Please be aware that photographs submitted to Ludlow Town Council may be publicised 
internally and externally for the purpose of news media coverage.  Photographs may be used in 
the Town Council’s newsletters, website and social media and press releases. 

☐Tick, if you do NOT wish to have your photographs to be used for publicity purposes. 

Signed:  

Position: Secretary, Ludlow Piano Festival CIC 

Date:  9 October 2025 



HOPE HOUSE HOSPICE



ANNUAL & PROJECT SUPPORT GRANT APPLICATION 

CONTACT DETAILS

Name of Group/Organisation

Hope House Children’s Hospice

Address
Nant Lane
Morda
Oswestry

Post Code: SY10 9BX Email: louise.sachdave@hopehouse.org.uk

Fax: n/a Tel No: 01691 671 671

Contact Person
Title: Mrs First Name: Louise

Surname: Sachdave Position held in Group: Trusts & Grants Administrator

AIMS AND PURPOSE OF YOUR COMMUNITY GROUP

Charity Registration Number
If you are not a registered charity you must 
enclose a copy of your constitution

VAT registration number if applicable

What does your community group/organisation do and how are you financed?
Hope House Children’s Hospices provides palliative care for children and young people with life- limiting 
conditions (LLCs) from the point at which a child is diagnosed through to the end of their life. We journey with 
families over many years, enhancing quality to short lives through provision of expert skills and personalised 
services (respite care, symptom management, crisis care, end-of-life care and care after death), that enhance 
and complement those provided through statutory service models.
The holistic hospice-based and community care we offer helps to maintain the family’s links to the outside 
world and our families tell us that they see our family support services as a “lifeline” (Family Voices Survey 
2020). One family has said: "These places are essential to families like ours - the whole family not just the 
child. They are the ones that keep us from breaking”.

At Hope House, Oswestry, we currently care for 200 children and young people, but, we know that we could 
reach many more; the number of children with life-limiting conditions nearly trebled between 2002-2018 and is 
predicted to rise by at least another 11% by 2030. We have recently embedded specialist Paediatric 
Palliative Care Nurses and Family Support Workers within the Shropshire & Telford and Cheshire Community 
Nursing Teams to help us meet our aim to provide professional support for every local child with a life-
threatening condition. As a result, we are seeing increased engagement with hospice services by families 
living in these areas as well as new referrals. By being present in the community and attending regular clinics 
our nurses have been able to identify and support more families from the point of diagnosis.

1003859

249-4580-74



With just 19% of our costs met from statutory sources, and the remainder raised through our fundraising 
efforts each year, the support of local councils, trusts and foundations is crucial, particularly for capital 
projects.

How many people are in your group/organisation
Management Committee: 9
Members/Volunteers: 614
Paid Staff: 264



ABOUT YOUR PROJECT

Project/Grant Title
Application for a grant contribution to help fund a new specialist minibus

Briefly describe your project or reason for applying to enable the Town Council to understand how its 
grant will be used:
We have applied to ‘Variety’, the children’s charity, who provide fully accessible, adapted minibuses for SEND 
schools and non-profit organisations. If successful, we will be provided with a 13-Seat welfare minibus with 
tail-lift. When some seats can be removed this minibus can facilitate a maximum of 3 wheelchairs.
Variety will fund 65% of the costs, and we need to find the remaining 35%. Our contribution will come to a total 
of £19,120 and we are in the process of raising this amount.

To summarise, the new minibus will help to ensure we can reach and support every child and family who 
needs us. It will:
1. Reduce isolation for children, young people and their families, who, supported by hospice transport 
provision and community nurses, will be able to benefit from our services and engage with their communities 
to access all the help they need.
2. Enhance physical wellbeing for children and young people; using the minibus to access hospice respite 
services, therapies and symptom management will help to keep their complex conditions effectively managed, 
and their pain reduced.
3. Improve mental wellbeing for children and young people; a safe and reliable vehicle offers increased 
mobility and independence, supporting children to live life to the full despite their diagnosis, through 
participation in fun and educational respite trips and activities with friends and family.
.
With just 19% of our costs met from statutory sources, and the remainder raised through our fundraising 
efforts each year, the support of trusts local councils and foundations is crucial, particularly for capital 
projects.

Many children and families struggle to get to the hospice where they could benefit further from the skills and 
expertise of our team of nurses, therapists and activity leaders and our specialist facilities which include 
specialist play and sensory rooms, accessible gardens and a hydrotherapy pool.
Because we operate across a large, rural area that includes Shropshire, parts of Cheshire, north-east and mid-
Wales, there are huge distances to travel. Public transport across the region is patchy, unreliable and difficult 
to access with a child in a wheelchair. Many children in our care also require a range of nursing procedures on 
a regular basis, including oxygen-therapy, tube feeding and a complex drug regime. For a child with a 
compromised airway (tracheostomy) a nurse or carer must be in close proximity while in transit, for suctioning 
or oxygen. This makes transport for our children complex.
For many families on a low income, transport costs are also prohibitive. Some parents of the young people we 
care for cannot drive or do not have an adapted vehicle and they rely on our support to get to the hospice or 
other health/hospital appointments which are vital to keeping their child’s complex symptoms well-managed.
We also organise group outings and activities which improve quality of life for children in our care, providing 
opportunities to travel beyond their immediate community and enjoy experiences that others may take for 
granted. When a life is short, every moment is precious, and it is crucial that children and families can make 
special memories to treasure.
A properly adapted and well-maintained vehicle is crucial to making services both safe and accessible, yet 
unfortunately our current minibus is out of use, with a broken rear lift that is too expensive to repair. With your 
support we will purchase a replacement minibus to support the needs of children and young people.

How many people will benefit from this project or activities? Details of the number of members of 
your group that are from Ludlow and the numbers of people from Ludlow that will directly 
benefit from your project would be most helpful.



We are currently supporting 4 families in and around the Ludlow area. One of these families have a child with 
complex needs who require respite care within the hospice environment. This often allows a family to spend 
time with other siblings who really benefit from time with their parents. It can also allow parents to just have a 
reset for a short while, knowing that their child is receiving the best round the clock care in a wonderful, caring 
environment. It allows the child to participate in activities such as forest school, that they cannot always access 
due to requiring a hoist, piped oxygen or feeding tubes. For the other three families, they are in receipt of 
bereavement care from the hospice. This may be in the form of a group that meets up to share their 
experiences, counselling sessions and even help arranging funeral details and attendance to memorial events 
at the hospice. No two children are the same so our approach is tailor-made to that child, to that family.

Case Study: Dad is a single parent whose 8-year old daughter, M, has a life-threatening condition. M’s 
condition means she has compromised airway and airway management (a tracheostomy). Dad is unable to 
drive and they live with very complex social circumstances. Our community care team are able to provide 
respite care in the community by picking M up from home in a wheelchair adapted vehicle and bringing her 
back to Hope House for nursing care, helping her to meet her personal, social and psychological needs. This 
also provides dad with important respite - the opportunity to undertake ‘normal’ daily life tasks. Offering him 
support with hospital outpatient appointments has meant that M has been seen for review and followed up 
when required, so that her treatment has been managed appropriately. This has been a vital support to both 
dad and M

Estimated cost of project £19,120 Desired grant from Ludlow Town Council £1,000

Please note that the maximum you can apply for is £1,000.

FINANCIAL DETAILS

You must include an up to date statement of your group’s financial position (a copy of the latest 
accounts or a treasurer’s report). If you are holding substantial reserves you must provide an 
explanation as to why this project cannot be supported from your own funds

DECLARATION

If a grant is awarded, please complete the section below for BACS payment

Bank: HSBC Branch: Oswestry Postcode: SY11 2SR

Account number: 71328069

Sort code: 40-35-32

We are authorised to submit this application on behalf of the Group and certify that the information 
enclosed is correct. We understand that there is no appeal procedure should this application be 
rejected. If Ludlow Town Council gives a grant, we agreed to use it only for the purpose given and 
according to any conditions specified. We understand that within six months after payment of a grant, 
we are expected to provide Ludlow Town Council with a report on the progress of this project and 
how the money has been spent.

Signature 1 Date: 15/10/2025
(Person submitting form)

Signature 2 Date: 15/10/2025



(Chairperson or senior representative of the Management Committee)

CHECKLIST
It is essential that you fill in every question and send the appropriate supporting documentation. 
Complete the following checklist to show what you have done. If you do not include all the information 
requested, your application will be incomplete and will take longer to assess or be ineligible. Please 
do not send any documentation other than that requested.

ALL APPLICATIONS FOR FINANCIAL ASSISTANCE ARE CONSIDERED ON THEIR INDIVIDUAL 
MERITS. APPLICATIONS MUST BE SUBMITTED WELL IN ADVANCE OF YOUR PROJECT 

TAKING PLACE IN ORDER TO BE CONSIDERED AT THE APPROPRIATE MEETING

Completed Application Forms should be returned to:
Gina Wilding, Town Clerk, Ludlow Town Council, Guildhall, Mill Street, Ludlow, Shropshire, SY8 1AZ

Tel: 01584 871 970 Email: townclerk@ludlow.gov.uk

PRIVACY NOTICE

Ludlow Town Council collects and manages personal data under the Data Protection Act 1998 and the 
General Data Protection Regulations 2018.

Your information will be lawfully processed by the Council within the terms of our privacy policy.

To find out more about our privacy arrangements, please access the Council’s website www.ludlow.gov.uk
where our full Privacy Notice and Privacy Policy can be viewed.

In the public interest details of applicants are in the public domain. 

Answered every question

Enclosed a copy of our constitution (if you are not a registered 
charity)

Enclosed a copy of our latest accounts and/or treasurer’s 
statement



Outlook

RE: Grant application submission: Hope House Children's Hospice

From Louise Sachdave <louise.sachdave@hopehouse.org.uk>
Date Wed 29/10/2025 2:34 PM
To assistant@ludlow.gov.uk <assistant@ludlow.gov.uk>

Hi Helen,

Thanks so much for your email. Please see below for a little more detail on how the minibus will be
used to help our children and families in Ludlow and beyond:

We anticipate that over the next months and years, more children with life-threatening conditions in
your area will need our help. If a family from Ludlow is without their own transportation, it makes
getting to the hospice that bit more difficult. When a family is going through the most difficult times of
their lives, should getting from A to B to receive the best care for their child really be another thing
that they have to face?

We now have a clinical nursing team raising our awareness in the community. If a child is not able to
access Hope House then as we cover such a vast geographical and largely rural area, it limits their
options for respite care and cuts them off entirely from hospice end of life care. Meaning that they
would not be able to have the time with their child to hold them close in a friendly, supportive
environment and create memories such as hand and feet casts as well as getting the bereavement
care on hand. We are aware of some of the public transport limitations in Shropshire and wouldn’t
ever want transport issues to be the reason why a child and their family are not able to come and
benefit from the excellent support care and facilities that we have here at the hospice.

As discussed in my application, we are currently supporting 4 families in Ludlow. One of these
families have a child with complex needs who require respite care within the hospice environment.
This often allows a family to spend time with other siblings who really benefit from time with their
parents. It can also allow parents to just have a reset for a short while, knowing that their child is
receiving the best round the clock care in a wonderful, caring environment. It allows the child to
participate in activities such as forest school, that they cannot always access due to requiring a hoist,
piped oxygen or feeding tubes. For the other three families, they are in receipt of bereavement care
from the hospice. This may be in the form of a group that meets up to share their experiences,
counselling sessions and even help arranging funeral details and attendance to memorial events at
the hospice. No two children are the same so our approach is tailor-made to that child, to that family.

I do hope that this will be sufficient for further consideration towards our application for funds.

Thank you for your consideration. I look forward to hearing back from you

Kind regards,

Louise

Louise Sachdave
Trusts & Grants Administrator

My normal working days are Monday to Thursday 09:00-17:00

': 01691 671671

















































































































































Item 19.

WHEELER ROAD RECREATION AREA



Henley Hall
Henley
Ludlow
Shropshire
SY8 3HD

6th November 2025

Dear Gina,

Wheeler Road Recreation Area, Ludlow

Thank you for your email on 5th November 2025 regarding the covenant covering the Wheeler Road 
Recreation Area in Ludlow.

I have visited the site on several occasions and have spoken to families using the space to try to understand any 
issues which may assist in the safe and enjoyable use of the area.  The key points raised are as follows:

· 1.  The security camera on the corner of the site would provide better deterrence of illegal behaviours 
(specifically drug taking) if it was pointed at the playground and skater park and not towards the shop.  

· 2.  If the grass was cut more regularly, parents and children would be more able to see needles and 
other paraphernalia where small children are playing.

· 3.  Greater Police presence would also act as a deterrence and could be linked to a local Facebook 
page to more closely engage with the community.

You have confirmed that the grass cutting will increase which is good news.

I have spoken to the president of the Rugby Club: Andy Wright.  He has confirmed the following:
· 1.  The training potentially planned by the club will be specifically for the junior boys and girls.
· 2.  There are no plans for the erection of posts.
· 3.  There is no intention to spend any sums on maintenance.
· 4.  The intention would be to use the grass area away from the regular dog walking area.

It is worth noting that the club historically used the site for matches in the 1960’s and 1970’s.

On the basis that the planned use is for the junior boys and girls from Ludlow Rugby Club, there is no issue 
with the covenant and I am very happy to grant permission.  This permission will be for an initial duration of 
five years from today’s date, 6th November 2025.

Yours sincerely



Item 20.

MAYOR’S SUNDAY
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Item 21.

COUNCILLOR DISPENSATION



DISPENSATION
Report No. FC/25/29

Full Council 
1st December 2025

1. INTRODUCTION

1.1 This report explains the circumstances for a dispensation and the specific 
circumstance of this request.  

2. RECOMMENDATION

2.1     That under the Localism Act 2011, para. 33 (1), Ludlow Town 
Council grant a dispensation to Councillor Waite for remainder of four 
year term of office that commence in May 2025 to participate and vote in 
all matters relating to the devolution of powers to Ludlow Town Council 
when they are considered at meetings of Ludlow Town Council including 
any committees, of which she is a member, on the grounds that’s as a 
member also of the Town Council with detailed knowledge of its working 
practices and capabilities. Her participation in such matters would be in 
the interests of persons living in the area covered by Shropshire Council. 

3. BACKGROUND

3.1 Section 33(1) of the Localism Act 2011 allows a local authority to grant a 
dispensation from the restrictions in section 31(4) on a member's 
participation or voting due to a pecuniary interest. 

This is done upon a written request from the member to the proper officer 
of the authority. A relevant authority can only grant this dispensation if it 
meets certain criteria, such as:

· considering that without it, business would be impeded or political 
balance would be upset, 

· and that granting it is in the interests of the local area.



The maximum period for which the dispensation may be granted is four 
years.  

4. CURRENT SITUATION 

4.1 Councillor Waite has been granted dispensation with regard to the matters 
of devolution by Shropshire Council and has been advised by Graham 
White that she now needs to contact the Town Clerk with regard to making 
the following application for dispensation with regard to the Town Council. 

Councillor Waite has stated that ‘in accordance with Paragraph 33(1) of 
the Localism Act 2011, I would be grateful if I could be granted a 
dispensation to participate and vote in all matters relating to the devolution 
of powers to Ludlow Town Council when they are considered at meetings 
of Ludlow Town Council including any committees on the grounds that’s 
as a member also of the Town Council with detailed knowledge of its 
working practices and capabilities. My participation in such matters would 
be in the interest of persons living in the area covered by Shropshire 
Council.’ 

‘As a member of Ludlow Town Council, I have an “Other Registrable 
Interest” in matters relating to the Town Council of Ludlow when they are 
discussed at meetings of Shropshire Council. As part of the commitment 
for the devolution of powers from Shropshire Council to Town Councils. It 
is important that I can be involved with decisions taken.’

Town Clerk
November 2025

Implications

Wards Affected (All)

Financial (Unstated)

Health & Safety (Unstated)

Law & Order (Unstated)

Environmental Implications (Unstated)



Item 22.

SCAFFOLDING



Pikeside
Bull Lane
Hope Bowdler, Church Stretton
Shropshire, SY6 7EU
Mobile:  07531 518611 (Josh)
Mobile:  07970 704112 (Andrew)
Email: info@longmyndconsultants.co.uk

Principal: Eur. Ing. Andrew Long CEng MICE MIStructE
Registered Office: Pikeside, Bull Lane, Hope Bowdler, Church Stretton, SY6 7EU

File Ref: LC.5981.01

05 November 2025

Ludlow Town Council FAO Gina Wilding

The Guildhall 
Mill St
Ludlow
SY8 1AZ

To whom it may concern,

Scaffolding at the Town Wall to the north of St Lawrence’s Church, SY8 1AN – Site 
visit and report 

Further to our visit to inspect the scaffolding on 14 October 2025, and numerous previous visits to the section of
wall in question, our report follows.

The brief was to examine and report on the scaffolding currently in place at the partially collapsed section of the 
Ludlow Town Wall, located to the north of St Lawrence’s Church. Specifically, the objective was to determine 
whether the scaffolding offers any structural support to the wall. We understand that the scaffolding was erected 
in response to the partial collapse of the wall and has remained in place since. 

1 Introduction

1.1 Location

The scaffolding spans the easternmost, brick-built, garage-type building that abuts the town wall on Upper Linney,
which is understood to be a National Grid substation (see Photograph 1). The approximate what3words location 
reference is ///lyricist.jeep.revisit.

The wall/scaffolding was accessed from Upper Linney, and also from the church yard (through the Heras fencing)
with the agreement of St Laurence’s Church. We did not access the scaffolding directly, as it was not clear if the 
scaffolding has been recently inspected.

1.2 Configuration

The scaffolding comprises a single lift positioned just above ridge level of the substation. The scaffolding is anchored 
to the walls of the substation but does not appear to have any physical connection to the town wall (see Photograph 
2).



1.3 Function

The primary function of the scaffolding appears to be the protection of the substation from falling debris. During 
our visit, we observed stones on the scaffold boards that appear to have fallen from the wall (see Photograph 3), 
though it is not clear how often the scaffold is accessed/cleaned. 

The scaffolding does not appear to offer any buttressing or structural support to the town wall, as evidenced by
both the lack of physical connection to the wall, and the orientation of the scaffold bracing.

2 Conclusion and Recommendations

The scaffolding appears to provide protection only from falling debris and does not appear to offer any support to 
the wall. Therefore, if the loose stonework at the top of the wall (see Photograph 4) is removed or an alternative 
method of debris containment is installed (e.g., debris netting), we consider that the scaffolding may be removed, 
subject to agreement with all relevant stakeholders.

Should you have any queries on the contents of this report, please do not hesitate to contact us.

You may forward this to interested parties.

Josh Sansom IEng MICE
Longmynd Consultants Ltd



Appendix A – Photographs

Photograph 1 – Location of scaffolding

Photograph 2 – View down the wall – no physical connection



Photograph 3 – Debris on the scaffolding

Photograph 4 – Loose stone to top of wall



Item 23.

COMMITTEE RECOMMENDATIONS



RECOMMENDATIONS FROM POLICY AND FINANCE 
COMMITTEE 24TH NOVEMBER 20255 TO FULL COUNCIL 

1ST DECEMBER 2025

PF/148 POLICY REVIEW – CORPORATE GOVERNANCE POLICY

RECOMMENDED RO/KC (Unanimous) 

That the review of the Corporate Governance Policy be deferred to the next 
meeting.

PF/150 b) Recommendations

RECOMMENDED RO/KC (Unanimous) 

That the recommendations of the Climate Action Task and Finish Group 
meeting held on the 13th November 2025 be approved:-

Changes/actions relating to the CAP. 
To consider the following statement to be forwarded to prospective 
contractors when obtaining quotes:

It is important to Ludlow Town Council that prospective contractors consider 
the following aspects of their work to be efficient and less harmful to the 
environment.
· Conserve natural resources through careful planning, and efficient use 

of resources, water and raw materials.
· Minimisation of waste through source reduction, reuse and recycling.
· Handling and disposal of waste through safe and environmentally 

sustainable methods.

We would like contactors to have an aspirational ‘zero to landfill’ policy to              
ensure as much waste as possible is diverted from landfill. With the ultimate 
goal of achieving Zero Waste to Landfill through prevention, reduction, 
reuse and recycling.

PF/152 b) Recommendations

RECOMMENDED RO/MT (7:0:1) 

That the recommendation of the Climate Action Task and Finish Group 
meeting held on the 30th October 2025 be approved:-



a) Purchase of a plastic planter in black to trial on Bromfield slip road at a 
cost of £399 + £72 delivery (from Amberol – self watering planter PRM-
0P)

b) Removal of 29 boxes from various locations in Ludlow (as detailed: 19 
Old Street, 4 Corve Street, 2 Broad Street, 2 Bromfield slip road, two 
Mill Street).  This is to remove boxes which are in poor condition, are 
not being maintained or that there are simply too many planters in a 
single location. Local residents will be notified of the changes. 

c) All plants that can be saved will be used in other LTC locations.  
d) Planters that can be salvaged will be repaired for use elsewhere and 

also made more ‘sustainable’ with liners etc.
e) Purchase tags to number/identify remaining planters £31.64 (including 

delivery and tax)
f) Agree with the suggestion of a single business sponsorship category 

that will be within the £20-£30 per annum cost bracket – no income for 
LTC, simply to cover costs of a plaque etc.

g) Approve that cordaline plants are removed from planters and offered to 
local residents free of charge.

h) To approve the purchase of a box ball shrub 
i) To approve the purchase of 6 lavendar plants, 6 hebe plants, weed 

suppressing matting and bark for the Old Street flower beds – work to 
be undertaken over winter. 

PF/156 INTERNAL AUDIT

a) Internal Auditor’s Observations Recommendations

RECOMMENDED RO/MT (Unanimous) 

That the Internal Auditor’s observations and proposed actions be approved.

PF/157 b) Internal Auditor’s Letter and Summary of Tests

RECOMMENDED RO/MT (Unanimous) 

That the Internal Auditor’s cover letter and summary of test, be noted.



Gina Wilding 
Town Clerk  
Ludlow Town Council 
The Guildhall  
Mill Street  
Ludlow 
Shropshire 
SY8 1AZ 

11th November 2025 

Dear Gina,

Interim Internal Audit Report

An audit was carried out by Kevin Rose on Wednesday 5 November 2025. This was the interim 
internal audit, part of the annual internal audit coverage of the Council. Prior to the audit a 'Pre-Audit' 
was carried out remotely which tested items which are required to be published on the Council's 
website.

The audit was undertaken using the standard IAC Audit Checklist, that we use for all Local Councils, 
which has 206 items. A total of 103 items were tested during this audit, including items that were 
examined and tested as part of the pre-audit process. A balance of 103 items remain to be tested.

The following 'Internal Control Objectives' of the Annual Internal Audit Report (part of the AGAR) were 
checked and conrmed as being Not Applicable to your Council for this nancial year.

-Exemption from External Audit (Box K) 
-the Transparency Code (for Smaller Authorities) (Box L) 
-Trust Funds (Box O)

Areas subject to audit were;

-the Accounting system and records (Box A) 
-the Payment system (Box B) 
-Risk and insurance (Box C) 
-Budget and precept setting and monitoring (Box D) 
-Income billing, collection and VAT (Box E) 
-Petty cash (Box F) 
-Bank reconciliations (Box I) 
-Accounting Statements (Box J)

Of the 100 applicable items tested a Positive response was obtained in respect of 96 tests. There 
were 4 Negative responses identied and 6 Observations were made, details of which are set out in 
the attached Interim Internal Audit Observations. 

IAC Audit & Consultancy Ltd.  
Registered in England No 09753929 VAT Reg No 220 6715 38

23 Westbury Road , Yarnbrook, Wiltshire, BA14 6AG 
 Email: admin@audit-iac.com Tel:01225 775511 

mailto:admin@audit-iac.com


Summary of tests undertaken during this audit

Positive response 96

Negative response 4

Not Applicable to your Council 3

Total tests carried out 103

I am pleased to advise that no 'Non-Compliances' were identied at this stage that would give rise to 
a negative response on the statutory Annual Internal Audit Report.

I would like to express my thanks for the assistance provided to me during my audit. 

Yours sincerely, 

Kevin Rose ACMA 

Director 



###

### Ludlow Town Council

### Financial Year 2025-26
### IAC Audit and Consultancy Ltd

### Visit 1 Internal Audit Observations A Audit date: 5 November 2025 

###

###

# B

#### No. Audit Test Response Observation Recommendation Priority Comments

###

1
Is the tender level in Financial 
Regulations and Standing Orders set at 
the same level?

No

It was noted that the tender level stated 
in Financial Regulations was £60,000 
and in Standing Orders it is set at 
£25,000.

The Council to review the tender level 
set in its Financial Regulations and 
Standing Orders and ensure that they are 
set at the same level.

Medium

This ia an oversight and will be amended for FC approval on 1st December 2025. 

###

# D

#### No. Audit Test Response Observation Recommendation Priority Comments

###

1

When preparing the budget, and 
subsequent precept demand, did the 
Council specifically consider the level of 
its General Reserve and whether the 
level of the General Reserve was 
adequate and not excessive?

Yes

It was noted that the budget was set 
with income exactly equalling 
expenditure, which implies there is no 
planned addition or reduction of the 
General Reserve. It is not clear when 
setting the precept that the Council 
specifically considered the level of its 
General Reserve.

When setting the budget the Council 
should specifically consider the level of 
its General Reserve. The Council should 
set the level of its General Reserve in line 
with the guidance set out in the 
Practitioner's Guide paragraphs 5.33 - 
5.35 (in particular paragraph 5.35).

High

The council agreed reserve levels at its meeting on 9th December 2024 in FC/245 

and these decisions were reiterated in the final budget report to FC in Janaury 2025.

###

2
The Council has established Reserves (or 
some other suitable measure) to monitor 
the usage of Capital Receipts

Yes
The Council has a Capital Receipt in 
nominal 321 which has not been applied 
to fund capital expenditure.

The Council to establish a formal method 
for the recording of Capital Receipts 
income and expenditure and monitoring 
of any balance outstanding. This should 
be subject to annual review as part of the 
budget setting process.

Medium

The Budget Task & Finish Group is currently reviewing EMR - and I am 

recommending that EMR 321 is allocated to CIL Expendoiture Projects.  

###

3
Council has returned to IAC completed 
Internal Audit Observations spreadsheets 
from prior audit(s)

No
The Council has not provided its response 
to the Internal Audit Observations from 
the previous audit and returned it to IAC.

Council to provide its comments on the 
previous Internal Audit Observations. Medium

Full Council approved the observations and proposed action on 23rd June 2025. 

Minute and document attached to this response. 

Date considered by Council  __________________

This authority complied with its financial regulations, payments were supported by invoices, all expenditure was approved and VAT was appropriately 
accounted for.

The precept or rates requirement resulted from an adequate budgetary process; progress against the budget was regularly monitored; and reserves 
were appropriate.

Minute Reference   __________________



###

4 Council has reviewed independence of 
the Internal Auditor No

It was noted that the Council has not 
formally considered the independence of 
the Internal Auditor as set out in the 
Practitioner's Guide paragraph 4.11

The Council to ensure that , on an annual 
basis, it formally considers the 
independence of the Internal Auditor. It 
may be appropriate for this to be done at 
the same time as the Council considers 
the Annual Internal Audit Report.

Medium

The Annual Internal Audit Report is due to be considered 22nd June 2026, an item to 

consider the independance of the internal auditor will be added.   

###

# L

#### No. Audit Test Response Observation Recommendation Priority Comments

###

1

The Council has complied with the 
publication requirements of the ICO 
Model Publication Scheme for Parish 
Councils. (This includes a requirement to 
publish the Annual Internal Audit 
Report).

No

It was also noted that the Council does 
not publish a listing of payments over 
£100 as required by the ICO Model 
Publication Scheme, what is published is 
a list of invoices over £100. This will not 
include any items of expenditure - such 
as payroll costs - which are not recorded 
through the purchase ledger.

It was noted that a number of links on 
the Councils Publications Scheme do not 
appear to work

The Council should ensure that it 
publishes the payment information 
required by the ICO Model Publication 
Scheme (version 3) and that it ensures 
that any links to published information 
are valid.

Although this is not a requirement under 
the Accounts and Audit Regulations 
2015, the Council should note that it is a 
statutory requirement under the 
Freedom of Information Act.

Advisory

The process for gathering the payment information will be changed from the 

purchase ledger report to a cash book listing report, although there does no appear 

to be a filter option, so it will include all payments.  The Model Publication Scheme 

document will be checked and the links reinstated 

The authority published the required information on a website/webpage up to date at the time of the internal audit in accordance with the relevant 
legislation.
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Parry, Tapley and Taylor.

O
fficers:

G
ina W

ilding, Tow
n C

lerk
H

elen Jones, Senior Adm
in Assistant

S25/045
A

B
SEN

T

C
ouncillors

G
ingerand H

epw
orth w

ere absent.

S25/046
W

ELC
O

M
E A

N
D

 ESSEN
TIA

L H
O

U
SEKEEPIN

G
 IN

FO
R

M
A

TIO
N

The C
hair,C

ouncillorK C
ow

ell,w
elcom

ed everyone to the Services C
om

m
ittee 

m
eeting

at the G
uildhalland explained housekeeping inform

ation.

S25/047
R

EC
O

R
D

ING
 O

F M
EETIN

G
S

The C
hair notified those present that under the O

penness of Local G
overnm

ent 
R

egulations 2014, recording and broadcasting is perm
itted during public 

session of C
ouncil M

eetings.  

S25/048
A

PO
LO

G
IES

Apologies w
ere received from

 C
ouncillor G

ingerand C
ouncillor H

epw
orth.

S25/049
D

EC
LA

R
A

TIO
N

S O
F IN

TER
EST

D
isclosable Pecuniary Interests

N
one declared

C
onflicts of Interest

N
one declared
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Personal Interests
N

one declared

S25/050
PU

B
LIC

 O
PEN

 SESSIO
N

 (15 m
inutes)

There w
ere no m

em
bers of the public present.

S25/051
LU

D
LO

W
 U

N
ITA

R
Y C

O
U

N
C

ILLO
R

S SESSIO
N

C
ouncillor Parry (Ludlow

 South) updated the C
ouncil on the new

 bus service 
w

ith M
insterley M

otors, due to com
m

ence on 27th O
ctober 2025. She also 

reported that she is now
 a m

em
ber of a Shropshire C

ouncil Task and Finish 
G

roup review
ing all aspects of parish councils.

S25/052
M

IN
U

TES

R
ESO

LVED
K

C
/D

C
(unanim

ous)

That the m
inutes of the Services C

om
m

ittee m
eeting held on W

ednesday 23
rd

July
2025

be approved as a correct record and signed by the C
hair.

S25/053
ITEM

S TO
 A

C
TIO

N

R
ESO

LVED
K

C
/D

L (unanim
ous)

That the Item
s to Action from

 the Services C
om

m
ittee on W

ednesday 23
rdJuly

2025
be noted.

S25/054
LIN

N
EY PLA

Y A
R

EA
 A

C
C

ESS Q
U

ER
Y

R
ESO

LVED
M

T/IM
M

 (unanim
ous)

Fencing w
as deem

ed inappropriate due to cost and the site's susceptibility to 
frequent flooding. It w

as agreed that no public consultation w
ill be undertaken 

at this tim
e. H

ow
ever, the option of installing perm

anent signage regarding dog 
fouling w

ill be investigated, and costings w
ill be brought back to the com

m
ittee 

for consideration.

C
ouncillor G

ill left the m
eeting at 8pm

.

S25/055
R

ESO
LVED

IM
M

/M
T (unanim

ous)

That social m
edia be utilised to rem

ind the public about keeping dogs under 
control and cleaning up after them

.
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S25/056 LUDLOW MARKET UPDATE

RESOLVED KC/MT (7:0:2)

That the update from the Market Officer be noted.

S25/057 LUDLOW MARKET WEBSITE

RESOLVED KC/MT (7:0:2)

That the update regarding the new website be noted.

S25/058 NABMA ANNUAL REVIEW

RESOLVED KC/DL (unanimous)

That the NABMA annual review document be noted.

Councillor Harris left the meeting at 8.03pm

S25/059 SEVERN TRENT – BATHING WATER QUALITY INVESTIGATIONS

RESOLVED PA/KC (7:0:1)

To approve the request from Severn Trent to install a temporary auto-sampler 
kiosk at the same bankside location as in 2022.

S25/060 CHRISTMAS LIGHTS IN CORVE STREET

RESOLVED KC/IMM (unanimous)

That the update on adaptations required for Christmas lights on Corve Street 
be noted.

S25/061 EXCLUSION OF PRESS AND PUBLIC: PUBLIC BODIES (ADMISSION TO 
MEETINGS) ACT 1960

RESOLVED KC/DL (unanimous)

The Chair will move that the public be excluded from the meeting for the
following item(s) of business pursuant to section 1 of the Public Bodies 
(Admission to Meetings) Act 1960, on the grounds that publicity would be 
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prejudicial to the public interest by reason of the confidential nature of the 
business to be transacted.

The meeting closed at 8.16pm.

_______________________________ ____________________
Chair Date

Closed session minutes WILL be issued for this meeting.
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CLOSED SESSION MINUTES
Closed session Minutes of a meeting of the SERVICES COMMITTEE held in the 
Guildhall, Mill Street, Ludlow on WEDNESDAY 3RD SEPTEMBER 2025 on the rising of 
Full Council at 7.45PM

S25/062 QUOTATIONS FOR TREE WORKS

RESOLVED IMM/KC (unanimous)

That the third quote received from Derek Bufton Tree Services be considered.

S25/063 RESOLVED PA/IMM (7:0:1)

That the quotation of £2,390.00 + VAT from Benbow Brothers Ltd be 
accepted.

The meeting closed at 8.16pm.

_______________________________ ____________________
Chair Date
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MINUTES
Minutes of a meeting of the SERVICES COMMITTEE held in the Guildhall, Mill Street, 

Ludlow on WEDNESDAY 15th OCTOBER 2025 at 7PM

S25/064 PRESENT

Chair: Councillor Cowell

Councillors: Addis, Childs (Vice), Lyle, Parry, Tapley and Taylor.

Officers: Gina Wilding, Town Clerk
Kate Adams, Deputy Town Clerk
Julie Cox, Finance Assistant

S25/065 ABSENT

Councillors Gill, Ginger, Harris, Hepworth and Maxwell-Muller were absent.

S25/066 WELCOME AND ESSENTIAL HOUSEKEEPING INFORMATION

The Chair, Councillor K Cowell, welcomed everyone to the Services Committee 
meeting at the Guildhall and explained housekeeping information.

S25/67 RECORDING OF MEETINGS

The Chair notified those present that under the Openness of Local Government 
Regulations 2014, recording and broadcasting is permitted during public 
session of Council Meetings.  

S25/068 APOLOGIES

Apologies were received from Councillor Ginger, Councillor Hepworth and 
Councillor Maxwell-Muller.

S25/069 DECLARATIONS OF INTEREST

Disclosable Pecuniary Interests
None declared
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Conflicts of Interest
None declared

Personal Interests
Councillor Lyle Knows M Beasley (Pride of Place)
Councillor Cowell Knows M Beasley (Pride of Place)
Councillor Tapley Knows M Beasley (Pride of Place)

S25/070 PUBLIC OPEN SESSION (15 minutes)

There were no members of the public present.

S25/071 LUDLOW UNITARY COUNCILLORS SESSION

Councillor Parry (Ludlow South) updated the Council on the progress of the
demolition of the old Budgens building. Also that a revised date of 20th October 
2025 has been given for the closure of Temeside.

S25/072 MINUTES

RESOLVED KC/PA (unanimous)

That the minutes of the Services Committee meeting held on Wednesday 3rd

September 2025 be approved as a correct record and signed by the Chair.

S25/073 ITEMS TO ACTION

RESOLVED KC/DL (6:0:1)

That the Items to Action from the Services Committee on Wednesday 3rd

September 2025 be noted.

S25/074 PRIDE OF PLACE LITTERPICKING

RESOLVED PA/DL (6:0:1)

That Ludlow Town Council support the co-ordination of the Saturday Ludlow 
Pride of Place litter picks from January 2026. The Deputy Town Clerk will take 
on the role of co-ordinator with assistance from Councillor Lyle.

S25/075 ST JOHNS GUARDIANS

RESOLVED KC/DL (unanimous)

That the success of the first event held on 17th September 2025 be noted.
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S25/076   RESOLVED KC/DL (5:0:2)
That the terms of reference for St Johns Guardians be accepted.

S25/077 RESOLVED PA/MT (6:0:1)
That a report containing a costed bulb and perennial planting scheme for al the 
beds in St Johns Gardens be bought back to Services Committee for 
consideration. 

S25/078 PLANTING TASK AND FINISH GROUP

RESOLVED DC/DL (5:0:2)
That the notes from the first meeting of the Planting task and finish group held 
on 18th September 2025 be received.

S25/079 RESOLVED KC/PA (5:0:2)
To approve the following recommendations from the Planting task and finish 
group:
Ø An updated list of planters to be completed by LTC staff (following work and 

rationalisation already completed this summer by DLF). 
Ø An assessment of each planter to be undertaken and a list made of those to 

be removed.
Ø Create a database of planters which highlights who is responsible for 

planting/watering/sponsorship.
Ø Hanging baskets to be restricted to Castle Street toilets.  
Ø Install ‘summer’ bunting around the market square to brighten it up each year 

between May-September. 

S25/080 EXCLUSION OF PRESS AND PUBLIC: PUBLIC BODIES (ADMISSION TO 
MEETINGS) ACT 1960

RESOLVED KC/DL (unanimous)

The Chair will move that the public be excluded from the meeting for the
following item(s) of business pursuant to section 1 of the Public Bodies 
(Admission to Meetings) Act 1960, on the grounds that publicity would be 
prejudicial to the public interest by reason of the confidential nature of the 
business to be transacted.

The meeting closed at 8.08pm.

_______________________________ ____________________
Chair Date

Closed session minutes will be issued for this meeting.
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CLOSED SESSION MINUTES
Closed session Minutes of a meeting of the SERVICES COMMITTEE held in the Guildhall, 
Mill Street, Ludlow on WEDNESDAY 15th OCTOBER 2025 at 7PM.

S25/081 HENLEY ROAD CEMETERY BABIES AREA

RESOLVED PA/AT (4:1:2)

That the quotation from Tarmacadam Driveways Ltd for £5,500.00 to remove 
existing path to the Babies area and replace with a tarmac finish, edged with 
concrete set kerbs be accepted. 

S25/082 RESOLVED KC/DL (unanimous)

That a report be bought back to next services committee with more detail, 
including the internal width of the arch and diameter of the uprights for the 
proposed memorial arch. 

S25/83 RESOLVED PA/DC (6:1:0)

That the proposed improved access plan of the layout of the baby area be 
approved. That the hedge adjacent to grave GBM C 14 to be pruned back if 
possible. 

The meeting closed at 8.08pm.

_______________________________ ____________________
Chair Date
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MINUTES

Minutes of a meeting of the REPRESENTATIONAL COMMITTEE held at the 
Guildhall, Mill Street, Ludlow on TUESDAY 7th October 2025 at 7pm.

R/136    PRESENT

R/137 ABSENCES

              Councillors Gill, Parry, Tapley were absent.   

R/138    HEALTH AND SAFETY

 The Chairman informed Councillors, and everyone present, of the fire exits,   
 fire assembly point and asked that everyone sign the attendance log.

R/139    RECORDING OF MEETINGS

The Chairman notified those present that under the Openness of Local 
Government Regulations 2014, recording and broadcasting is permitted 
during public session of Council Meetings.  

R/140 APOLOGIES

Apologies were received from Councillors Gill, Parry & Tapley.

R/141   DECLARATIONS OF INTEREST

Disclosable Pecuniary Interests
None. 

             Conflicts of Interest
             None 

             Personal Interest
None

  Chair: Councillor Harris  

  Councillors: Councillors Addis, Cowell, Ginger, Hepworth 
Tapley, and Scott-Bell

Officers:     Officers: Gina Wilding Town Clerk
Charlotte Ambrazas, Committee Officer 
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R/142    PUBLIC OPEN SESSION (15 minutes)

There were no members of the public present.

R/143   LUDLOW�S UNITA/RY COUNCILLORS QUESTION AND ANSWER         
             SESSION

Councillor Boddington was present via zoom and firstly stated the 
importance of a Neighbourhood Plan for Ludlow as a guide for Shropshire 
Council on how to steer development. He stated that parish boundary 
changes were not expected to start this year, and his view that development 
should include all of Ludlow without arbitrary boundaries. 

He explained that consideration of the re-development of the former 
Budgens site has been ongoing for 8 years, and now the building will be 
demolished in two weeks, although at present there is no viable 
development plan for the site. Demolition work and subsequent landscaping 
of the site is expected to take up to a year.  Discussions with the owner of 
Morris properties are ongoing, options might include:

 Well-designed landscaped area with planting and benches 
 self-cleaning public toilets 
 provision for young people 

As soon as more detailed information is available, it will be shared with 
the  Town Council.

R/144   MINUTES 

RESOLVED   SH/PA (unanimous)
To approve the minutes of 9th September 2025 as a correct record for the 
Chairman to sign.  

R/145   ITEMS TO ACTION 

RESOLVED   SH/PA (unanimous)
To note the items to action of 9th September 2025. 

R/146   SHROPSHIRE COUNCIL DECISIONS PENDING 

   RESOLVED   SH/ISB (unanimous)
   That the decisions pending by Shropshire Council be noted.

R/147 SHROPSHIRE COUNCIL DECISIONS

RESOLVED    SH/PA (unanimous)
That the decisions by Shropshire Council be noted.

R/148   PLANNING APPLICATIONS 

25/02967/TCA  Dinham Lodge , Dinham, Ludlow, SY8 1EH
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RESOLVED    SH/KC (5:0:2)

           To Object to reducing the height of a group of Yews within Ludlow 
Conservation Area by approx. 60% to 2m above ground level and    

           maintain at height through annual pruning for duration of five years 
for the following reason: 

i)  The works would create an unbalanced shape that would have a detrimental 
impact on public amenity of the Yew trees.  

R/149   25/03404/LBC Dinham Hall, Dinham, Ludlow, SY8 1EJ.

            RESOLVED ISB/JH (5:1:1)
No objection to new handrails to the principal entrance

R/150   25/03353/FUL  Thistledown , St Johns Lane, Ludlow, SY8 1PF

            RESOLVED KC/PA (unanimous)
No objection to the alterations and extensions to existing bungalow.

R/151   25/03451/FUL OXFAM, 45 Bull Ring, Ludlow, SY8 1AB.

             RESOLVED KA/PA (unanimous)      
No objection to internal and external alterations

R/152    25/03452/LBC OXFAM, 45 Bull Ring, Ludlow, SY8 1AB.

              RESOLVED KC/PA (unanimous)
No objection to internal and external alterations

R/153    25/03453/ADV OXFAM, 45 Bull Ring, Ludlow, SY8 1AB.

              RESOLVED KC/PA (unanimous)
To object to the proposed window signage for the following reasons;

i) The signage is visually overbearing and intrusive and not suitable for a 
conservation area, and not in keeping with the existing street scene.   

R/154    25/03613/LBC  Usher House, 30 Mill Street, Ludlow, SY8 1BG

RESOLVED KC/GG (unanimous)
              No objection to enlarge existing opening within chimney breast to form   
              counter height opening, relocation of cooker and new extraction through 
              existing chimney; and re-reinstatement of window.

R/155     25/03574/FUL Castle House, Castle Square, Ludlow, SY8 1AY
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               RESOLVED SH/ISB  (unanimous)

To Object to the Proposed Removal of Turf and Installation of Permeable 
Hardstanding to Enlarge Existing Parking Area for the following reasons:

i) Highway and Pedestrian Safety:
The proposed enlargement of the hardstanding area would increase 
vehicular activity and create additional hazards for pedestrians. This is of 
particular concern given the limited visibility and already constrained 
access in this location. The development would therefore have an adverse 
impact on pedestrian safety and the safe operation of the surrounding 
area.

ii)      Impact on Local Character:
The introduction of further hard surfacing would be out of keeping with the 
established character of this predominantly pedestrian environment. The 
existing green space contributes positively to the appearance and amenity 
of the area, and its removal would detract from the visual quality and 
overall character of the locality.

R/156   ROAD CLOSURE/TRAFFIC MANAGEMENT 

             RESOLVED KC/PA (unanimous)
  To note all road closures and clarify the closure times and that the road  

             closure at St Marys Lane will allow access for residents and deliveries. 

R/157  BUILDINGS, BUILDING LAND AND TREES

             RESOLVED PA/KC (unanimous)
  To update the spreadsheet 

R/158   BUILDING DEMOLITION

  RESOLVED KC/SH (unanimous)
To welcome the concept of the creation of a green landscaped space and 
 await a planning application. 

R/159     NEIGHBOURHOOD PLAN 

    RESOLVED GG/KC (unanimous)
To arrange a visit from Shropshire Council planning policy officers to   

               discuss the potential scope for a Neighbourhood Plan for Ludlow.

Meeting closed at 8:30 pm

Chairman           Date
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MINUTES

Minutes of a meeting of the REPRESENTATIONAL COMMITTEE held at the 
Guildhall, Mill Street, Ludlow on TUESDAY 4th November 2025 at 7pm.

R/160 PRESENT

R/161 ABSENCES

Councillors Hepworth, Owen, Parry, Scott Bell were absent.  

R/162 HEALTH AND SAFETY

The Chairman informed Councillors, and everyone present, of the fire exits, 
fire assembly point and asked that everyone sign the attendance log.

R/163 RECORDING OF MEETINGS

The Chairman notified those present that under the Openness of Local 
Government Regulations 2014, recording and broadcasting is permitted 
during public session of Council Meetings.  

R/164 APOLOGIES

Apologies were received from Councillors Hepworth, Owen & Scott Bell.

R/165 DECLARATIONS OF INTEREST

Disclosable Pecuniary Interests
None. 

Conflicts of Interest
None

Chair: Councillor Harris 

Councillors: Councillors Addis, Cowell, Gill (7.03pm), Ginger, 
and Tapley.

Officers: Gina Wilding Town Clerk
Kate Adams, Deputy Town Clerk
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Personal Interest
Cllr G Ginger 25/03892/TCA Knows the resident

R/166 PUBLIC OPEN SESSION (15 minutes)

There was one member of the public present.

A resident raised concerns regarding planning application 25/03749/FUL at 
Holmlands, 26 Dinham.

There are concerns that vital information has been missed within the 
application and there is no reference to a 200-year-old 8ft high retaining wall 
that will be affected by the works. The works proposed would change the 
historic appearance of the lane which is highly valued by neighbouring 
properties. 

7.03pm Cllr Gill joined the meeting. 

R/167 LUDLOW’S UNITA/RY COUNCILLORS QUESTION AND ANSWER 
SESSION

No Unitary Councillors were present.

R/168 MINUTES 

RESOLVED KC/GG (unanimous)
To approve the minutes of 7th October 2025 as a correct record for the 
Chairman to sign.  

R/169 ITEMS TO ACTION

RESOLVED GG/TG (unanimous)
To note the items to action of 7th October 2025.

R/170 SHROPSHIRE COUNCIL DECISIONS PENDING 

RESOLVED GG/KC (unanimous)
That the decisions pending by Shropshire Council be noted.

R/171 SHROPSHIRE COUNCIL DECISIONS

RESOLVED KC/PA (unanimous)
That the decisions by Shropshire Council be noted.
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R/172 PLANNING APPLICATIONS 

25/03667/FUL 3 Lower Galdeford, Ludlow, SY8 1RN

RESOLVED GG/TG (unanimous)
No objection to the alterations to the front elevation. 

R/173 25/03732/TCA Walcote House, 17 Broad Street, Ludlow, SY8 1NG

RESOLVED GG/PA (unanimous)
No objection to the tree works to 1no Walnut within Ludlow Conservation 
Area.

R/174 25/03077/FUL Tarwin, The Old Orchard, Ludlow, SY8 1JW

RESOLVED GG/AT (unanimous)
To Object to the demolition of existing dwelling and erection of eco home
for the following reasons:

a) No eco credentials including, but not limited to, solar panels or heat 
pumps are apparent in the application.

b) The proposed property would be out of character with the existing 
properties.  The roof line is higher than the surrounding properties 
making it unduly imposing in the area.

R/175 25/03749/FUL Holmlands, 26 Dinham, Ludlow, SY8 1GF

RESOLVED GG/KC (unanimous)      
To Object to the demolition of existing garage and partial removal 
of boundary wall for the following reasons:

• The removal of the traditional local stone boundary wall would erode 
the historic enclosure and character of the lane. The wall, although 
partly realigned, contributes positively to the street scene. Its loss is 
unjustified and detrimental.

• The replacement of traditionally detailed, side-hung painted timber 
garage doors and gate with a non-traditional aluminium sliding gate 
would introduce a visually intrusive and inappropriate feature.

The proposals clearly conflict with the Ludlow Conservation Area 
requirements as stated below, and should therefore be refused:

7.4 Quality and appropriateness of design, materials and use is required for 
all proposals in Conservation Areas:
· Materials should match those traditionally used in the Conservation Area.
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· Proposals should retain or restore traditional stone or brick boundary 
walls.

The Conservation Area Appraisal also notes:
· 4.11 A large amount of garden space survives in this residential town 

centre, and policy seeks to keep it that way.

The creation of extensive hardstanding for vehicle parking and turning 
presents a serious concern. This area extends to the existing hedge, which 
sits above a significant historic retaining wall of local stone rubble. There has 
been no professional assessment regarding the potential structural risk to this 
wall.

In principle, we do not object to replacing the existing garage/shed, but only if 
access remains from the south and traditional timber side-hung doors or gates 
are retained, to preserve the character of the lane.

Gates in this part of the Conservation Area are consistently side-hung (single 
or double leaf). The proposed large sliding gate is alien in scale and type and 
would appear intrusive and over-dominant in the streetscape.

The submission lacks essential information:
· No existing or proposed east elevation of the garage/shed or the new 

lean-to store
· No clear indication of existing and proposed external wall and roof 

materials
Without this information, the impact of the proposed new building cannot be 
properly assessed.

R/176 25/03839/TCA Fairwater, Linney, Ludlow, SY8 1EG

RESOLVED KC/GG (unanimous)
No objection to the tree works to 1no Sycamore and 1no Willow within 
Ludlow Conservation Area.

R/177 25/03892/TCA Castle Weir House, Linney, Ludlow, SY8 1EG

RESOLVED SH/TG (5:0:1)
No objection to the tree works to 1no Silver birch within Ludlow 
Conservation Area.

R/178 25/03967/TCA Ludlow Castle Tennis & Bowling Club, Linney, Ludlow,    
SY8 1EE

RESOLVED SH/PA (unanimous)
No objection to tree works to 3no Willow, subject to the agreement of 
Ludlow Rugby Club. 
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R/179 25/03789/FUL Bowling Green, Ludlow Castle Tennis & Bowling Club, 
Linney, Ludlow, SY8 1EE

RESOLVED PA/SH (unanimous)

To Object to the installation of floodlighting to court 1 for the following 
reasons:
a) The lights would be very tall and would be an obtrusive feature in a 

sensitive area in the escarpment of the castle.
b) The lights would create unacceptable light pollution detrimentally 

affecting residents and wildlife, potentially up until 10pm seven nights a 
week.  

R/180 ROAD CLOSURE/TRAFFIC MANAGEMENT 

RESOLVED GG/KC (unanimous)
To note the road closures and to bring an item to the next Representational 
Committee to discuss road repairs/ closures in Ludlow, and the possibility 
of using traffic management to ensure that roads can remain open. 

R/181 BUILDINGS, BUILDING LAND AND TREES

RESOLVED KC/SH (unanimous)
To report to Shropshire Council that the repairs to Ludford Bridge do not    
seem robust and a better repair is needed.

R/182 PLANNING RESPONSES BRIEFING NOTE

RESOLVED GG/TG (unanimous)
To note the Shropshire Council guidance note to assist Parish & Town 
Councils to respond to planning applications following changes to the NPPF 
and withdrawal of the previous draft local plan. 

R/183 FUTURE LOCAL RAILWAY CONNECTIVITY

RESOLVED GG/PA (unanimous)
To note both sides of the conversation regarding Ludlow station and to    
have a watching brief on the situation. 

Meeting closed at 7:33 pm

Chairman    Date
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MINUTES
Minutes of a Staffing Committee Meeting held in the Guildhall, Mill Street, Ludlow on
FRIDAY 10TH OCTOBER 2025 at 10:00 am.

ST/45 PRESENT

Chair: Councillor Scott-Bell

Councillors: Cowell, Lyle and Owen.

Officers: Gina Wilding, Town Clerk
Kate Adams, Deputy Town Clerk
Helen Jones, Senior Administrative Assistant

ST/46 ABSENT

Councillors Gill, Harris, Hepworth and Maxwell-Muller.

ST/47 HEALTH & SAFETY

The Chair informed Councillors of the fire exits, fire assembly point and asked 
that everyone sign the attendance log. 

ST/48 RECORDING OF MEETINGS

The Chair notified those present that under the Openness of Local Government 
Regulations 2014, recording and broadcasting is permitted during public session 
of Council Meetings.  

ST/49 APOLOGIES 

Apologies were received from Councillor Maxwell-Muller.

ST/50 DECLARATION OF INTERESTS

Disclosable Pecuniary Interests
None declared.

Conflict of Interest
None declared.
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Personal Interests
None declared.

ST/51 PUBLIC OPEN SESSION

There were no members of the public or press present.

ST/52 MINUTES

RESOLVED ISB/KC (unanimous)

That the open and closed session minutes of the Staffing Committee meeting 
held on the 18th September 2025 be approved as a true record and signed by 
the Chair.

ST/53 ITEMS TO ACTION

RESOLVED ISB/KC (unanimous)

That the items to action of the Staffing Committee meeting held on the 18th

September 2025 be noted.

ST/54 EXCLUSION OF PRESS AND PUBLIC: PUBLIC BODIES (ADMISSION TO 
MEETINGS) ACT 1960

RESOLVED ISB/RO (unanimous)

That that the public be excluded from the meeting for the following item(s) of 
business pursuant to section 1 of the Public Bodies (Admission to Meetings) Act 
1960, on the grounds that publicity would be prejudicial to the public interest by 
reason of the confidential nature of the business to be transacted, the public be 
excluded and the meeting continue in closed session.

The meeting closed at 11:05 am.

_________________________________                       _______________________
Chair                                                                 Date

Closed Session minutes will be issued.  
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CLOSED SESSION MINUTES
Minutes of a Staffing Committee Meeting held in the Guildhall, Mill Street, Ludlow on
FRIDAY 10TH OCTOBER 2025 at 10:00 am.

ST/55 RECRUITMENT – ASSISTANT GROUNDS PERSON X 2

RESOLVED KC/DL (3:0:1)

That recruitment of two Assistant Grounds Person positions be approved.

ST/56 RESOLVED ISB/KC (unanimous)

That the Job Description be approved subject to the inclusion of ‘maintaining’
vehicles and machinery, and that the Person Specification be approved subject 
to agreed amendments to the Essential, General and Desirable criteria.

ST/57 RESOLVED ISB/KC (unanimous)

That the recruitment schedule be approved.

ST/58 RESOLVED ISB/KC (unanimous)

That the Job Advert, Application Form (with ‘Referee’s contacted prior to 
interview’ removed), Shortlisting Criteria / Scoresheet, Interview Questions 
(subject to additional question and amendments as agreed), and Interview 
Scoresheet be approved.

That an interview panel including staff members and Cllrs Scott-Bell, Owen and 
Lyle (with Cllr Cowell as reserve member) be approved.

The meeting closed at 11:05 am.

_________________________________                          _______________________
Chair                                                                 Date
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MINUTES

Minutes of a meeting of the POLICY AND FINANCE COMMITTEE held in the Guildhall, Mill 
Street, Ludlow on MONDAY 13th OCTOBER 2025 at 7.00PM

PF/102 PRESENT

Chair: Councillor R. Owen 

Councillors: Childs; Cowell; Hepworth; Parry; Scott Bell; Taylor.

Officers:                                                                     Gina Wilding, Town Clerk 
Lucy Jones, Senior Finance Assistant

PF/103 ABSENT

Councillors Gill, Ginger, Lyle and Scott-Bell were absent.

PF/104 WELCOME

The Chair, Councillor Owen, welcomed everyone to the Policy and Finance 
Committee meeting and advised on essential housekeeping information. 

PF/105 RECORDING OF MEETINGS

The Chair notified those present that under the Openness of Local Government 
Regulations 2014, recording and broadcasting is permitted during public session 
of Council Meetings.

PF/106 MEETING PROTOCOL

The Chair reminded Members of the vital importance of mutual respect, 
professionalism, and full adherence to the Council’s Code of Conduct, Standing 
Orders, and Meeting Protocol.

Councillors and officers have distinct yet complementary roles and work 
collaboratively in the best interests of the community. Councillors are responsible 
for setting policy and representing the public, while officers provide impartial 
advice and are tasked with implementing Council decisions.

During meetings, Members must conduct themselves with decorum, follow the 
established rules of debate, and respect the authority of the Chair. Disruptive 
behaviour, undue pressure on officers, or prioritising personal interests above 
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Council objectives undermines good governance and is contrary to the standards 
of conduct expected in Council proceedings.

Maintaining integrity, accountability, and a respectful environment is essential to 
ensuring effective and transparent decision-making.

PF/107 APOLOGIES

Apologies for absence were received from Councillors Gill, Ginger, Lyle and
Maxwell-Muller.

PF/108 DECLARATIONS OF INTEREST

Disclosable Pecuniary Interests
None declared.

Declaration of Conflicts of Interest 
None declared.

Declarations of Personal Interest
None declared.

PF/109 PUBLIC OPEN SESSION (15 minutes)

There were two members of the public present at the meeting.

PF/110 UNITARY COUNCILLORS’ SESSION

Unitary Councillor Parry, Ludlow South informed the Committee about the 
Shropshire Council Town and Parish Task Group which was set up to make 
recommendations on devolution to town and parish Councils. She stated that 
Church Stretton and Shrewsbury Town Council’s have made representations to 
the group and that Ludlow needs to make it voice heard on what they want for 
the future of the town.

PF/111 MINUTES 

RESOLVED RO/MT (Unanimous) 

That the minutes of the Policy and Finance Committee meeting held on the 1st

September 2025, be approved as a correct record, and signed by the Chair.

PF/112 ITEMS TO ACTION

Following a request from the Chair, the Town Clerk gave an update on the town 
CCTV. She stated that the electrical works in the church tower were completed 
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on the 6th October 2025 and that the full installation and connection of the CCTV 
phase 2 cameras would be completed on the 22nd and 23rd October 2025, 
increasing the town CCTV coverage by 13 cameras.

RESOLVED RO/KC (Unanimous) 

That a report be presented to Full Council on the history of the CCTV project, to 
include details of the selection of the contractor, costings, payment schedule, 
Police contribution and accounting and any other important correspondence.

PF/113 RESOLVED KC/VP (Unanimous) 

That a report be presented to Full Council upon receipt of the surveyor’s report 
relating to the sub-station scaffolding next to the churchyard wall.

PF/114 RESOLVED RO/KC (Unanimous) 

That the items to action from the Policy and Finance Committee meeting held on
the 1st September 2025, be noted.

PF/115 FINANCE INFORMATION

RESOLVED RO/KC (Unanimous) 

That the Cash Book Payments, Income and Reconciliation, Barclaycard
Payments, Income and Reconciliation, PayPal Payments, Income and 
Reconciliation, Petty Cash Payments, Income and Reconciliation, Public Sector 
Deposit Fund Payments, Income and Reconciliation, Income Cash Book
Payments, Income and Reconciliation and Electric Vehicle Charging Payments, 
Income and Reconciliation for August 2025; and Mayor’s Charity Account 
Payments, Income and Reconciliation and Mayor’s Charity Account Income 
Payments, Income and Reconciliation for July and August 2025; be received.

PF/116 AGED DEBTORS

RESOLVED RO/KC (Unanimous) 

That the Debtors report be received.

PF/117 AGED DEBTORS

RESOLVED RO/KC (Unanimous) 

That the Debtors Explanation Report be received.
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PF/118 POLICY REVIEW

a) Recruitment and Selection Policy

RECOMMENDED RO/ISB (6:0:1) 

That the Recruitment and Selection Policy, be adopted.

PF/119 b) Sexual Harassment Policy, Risk Assessment and Action Plan

RESOLVED ISB/RO (Unanimous) 

That the Sexual Harassment Risk Assessment be referred to Staffing Committee 
to be reviewed and updated.

PF/120 RECOMMENDED RO/MT (Unanimous) 

That the Sexual Harassment Policy and Action Plan, be re-adopted.

PF/121 c) Hedgerow Policy

RECOMMENDED RO/ISB (Unanimous) 

That Hedgerow Policy, be adopted. 

PF/122 CLIMATE ACTION TASK AND FINISH GROUP

a) Minutes – 2nd October 2025

RESOLVED RP/MT (6:0:1) 

That the minutes of the Climate Action Task and Finish Group meeting held on 
the 2nd October 2025 be received.

PF/123 b) Recommendations – 2nd October 2025

Councillor Cowell advised that the Local Nature Recovery Strategy was to aid 
Shropshire Council in identifying green spaces in Ludlow and that the Climate 
Action Task and Finish Group aim to hold a public meeting to consult the public 
on how green spaces are managed and utilised.

RESOLVED RP/MT (5:0:2) 

That the recommendation of the Climate Action Task and Finish Group meeting 
held on the 2nd October 2025 be approved:-
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· Local Nature Recovery Strategy (LNRS)
o To note the purpose of the LNRS which is to identify opportunities for 

creating and restoring habitats beyond existing hotspots, and look at how the 
county can be best connected for nature.

o To note the three responsibilities for Town & Parish Councils: 1) Consider 
biodiversity in their area, 2) Agree policies and objectives to support them, 3) 
Act to deliver the objectives

o To agree that Town Councils are ideally placed to identify local biodiversity 
opportunities and threats, mobilise community action, and act as a trusted 
intermediary between residents and higher tier authorities.

o Actions we are building on include Restoring Shropshire Verges Project and 
CPRE’s hedgerow heroes.

o Ludlow Town Council is taking lots of proactive action to improve habitats 
and hotspots within its area, along with promoting actions that residents / 
businesses can undertake themselves. 

o To respond to the consultation as above and to comment on the interactive 
mapping with the addition/enlarging of the following sites:
Castle Gardens
Wigley Field allotments
Garden of Rest, St Laurences 
Fishmore View amenity area
Gallows Bank
Housman amenity area
Steventon play area
Sheet Road verges
Sidney Road town green
Eco Park
Ballard Close amenity area
Wheeler Road recreation area
School playing fields 
Weyman Road community orchard site
Dodmore Lane bridleway
Hopton Close amenity area
Parys Road play/amenity area

· Climate Action Plan (CAP)
Changes/actions relating to the CAP. 

o Action 4 - To check whether this has been completed.
o Action 6 - To check whether this has been completed.
o Action 10 - To check on progress.
o Action 11 - To prepare for P & F meeting in November.
o Action 20 - To chase Shropshire Council for a response
o Action 23 - To chase Shropshire Council for a response in preparation for 

the 2026 grass cutting season. 
o Action 26 - To begin plans for a public meeting following the completion of a 

green Parish map. 
o Action 29 - Feedback regarding the St Johns Gardeners to go to Services.
o Action 30 - To set a schedule in place with the Communications & Marketing 

Officer.



PF 13.10.25

o Action 32 - This is being done as and when appropriate by the Town Clerk & 
Deputy Town Clerk.

o Action 34 - Not yet begun but will look at this for next Spring.
o Action 35 - Will generate a list of warm hubs (by confirming with community 

groups) and will publicise on our website and social media. 

PF/124 BUDGET TASK AND FINISH GROUP

RESOLVED RO/MT (Unanimous) 

That the minutes of the Budget Task and Finish Group meetings held on the 7th

and 14th August 2025, be received.

PF/125 STAFFING EFFICIENCY REVIEW

RESOLVED RO/MT (6:0:1) 

That the draft Term of Reference for the Efficiency Review recommended to Full 
Council by Staffing Committee, be noted.

PF/126 EXTERNAL AUDIT

RESOLVED RO/MT (Unanimous) 

That it be noted that the audit is unconcluded subject to a review and that the 
information provided by the External Auditor has been published on the Council’s 
website as required.

PF/127 CCLA PUBLIC SECTOR DEPOSIT FUND INVESTMENT

a) Cash Flow Management Procedure

Councillor Parry left the meeting at 8.25pm

RESOLVED RO/KC (Unanimous)

That the Cash Flow Management Procedure be approved.

PF/128 b) Statements

RESOLVED RO/MT (Unanimous) 

That the CCLA Public Sector Deposit Fund Investment statements for August 
and September 2025, be noted.
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PF/129 c) Subscription Contract Note

RESOLVED RO/MT (Unanimous) 

That the CCLA Public Sector Deposit Fund Investment Subscription Contract 
Note, be noted.

PF/130 d) Redemption Contract Note

RESOLVED RO/KC (Unanimous) 

That the CCLA Public Sector Deposit Fund Investment Redemption Contract 
Note, be noted.

PF/131 e) Interest Rates

RESOLVED RO/KC (Unanimous) 

That the CCLA Public Sector Deposit Fund and Barclays Bank interest rates, be 
noted.

The meeting closed at 8.32pm

_____________________________ _____________________________
Chair Date

N.B. Closed Session Minutes will NOT be issued for this meeting.
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