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Aims of the Town Plan

To enable local people to express their ambitions, needs and priorities

To co-ordinate the actions of local councils, statutory, public, voluntary, community and private
organisations

To focus these actions so that they meet community needs and ambitions within local resources

To secure funding for South Shropshire

&5 Ludlow
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Ludlow Town Council has facilitated the development of Ludlowés Town P REHStO
ensure the plan engaged with the issues and concerns of the wider community of Ludlow.

The consultation process included a number of meetings with community organisations, including
one specifically focused on youth issues, as well as, public consultation meetings at Ludlow
Harley Centre, Rockspring Community Centre, Ludlow School & Ludlow Market; and further
informal pop-up market stall and street consultations, which have proved to be popular and a
very valuable resource.

Members of the Town Plan Working Group, chaired by Councillor S. McCormack would like to
sincerely thank everyone including community organisations, parish councils, businesses and
individuals, who have contributed to the development and refining of the Town Plan.

The Town Clerk, the Mayor and members have also met with Shropshire Council officers and
councillors to discuss a number of issues that have assisted with the process of devising the
Town Plan.
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Introduction

Towards the end of 2009 Ludlow Town Council decided to produce a new Town Plan called
ALud!l ow Ful bdNe st&t@dlviith an examination of the Ludlow Plan 2004-9. This
underlined the vast changes in the local government structures during the period, and particularly
the replacement of Shropshire County Council and South Shropshire District Council by Shropshire
Unitary Council, the ending of the Market Towns Initiative and the establishment of the Local Joint
Committee.

Ludlow has, over the past 20 years developed a splendid range of facilities for a town of
only 10,000 inhabitants. For example the Leisure Centre with its range of sporting and athletic
facilities, the Town Football Stadium, Wheeler Road skate park and playground backed by
Barclaysd fundi ng, offelngcindnsasligenmusicy display éaailiies and so much
more, two Millennium Gr eens, a host of nationally known
and a tribute to the energy and enterprise of local residents and businesses, councils and other
organisations.

Ludlow Achievements 2004 - 2009 While not achieving all the aspirations of the Plan of
2004-2009, many have been accomplished, in full or in part. For example, South Shropshire District
Councildbs support fledrto thehopening rofotheepioreering BioDigester in 2005 (Item
117), a flourishing Fa Ludlew?2d s noM &aldlor ttvg Thuwsdayssarmorghe d
(Item 128), and Dinham Millenium Green (Item 344) has become a much loved leisure area, thanks
to the efforts of the Trust with financial backing from Advantage West Midlands and others.

Overall it has been 5 years of very substantial achievement, coming on top of 15 earlier years that
saw vast strides in the amenities of the town. Ludlow and local people can justly be proud of the
partnerships which have made so much happen. We look forward to similar cooperative spirit
creating even more improvements in the years ahead, in spite of the economic challenges currently
facing the country. It requires enthusiasm, imagination and initiative to build a continuing prosperity
for all residents to share.

The ongoing work of the Town Council has led to the adoption of
specific projects which have occupied its time and money in 2009, or are scheduled for
commencement in 2010. These projects have already been consulted upon, outside the framework
of the Ludlow Future Plan 2010-15. These projects are:-

1. The refurbishmentoft he Market

2. The redevelopment of the Linney Play Area

3. The Castle Gardens enhancement plan

4. The Buttercross refurbishment
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The Interim Plan 2009 -10 Update

1. Market Enhancement i On Saturday 7" November 2009 the old stalls were removed and

by Wednesday of the following week the new market was open for business. The project was
delivered on time and below budget and has been universally well received. The stalls have
now been up just over a year and still look as good as they did originally.

Linney Riverside Park 1 Consultation commenced in March 2010 and was completed along
with plans for the redevelopment that summer. Funding was originally sought from the
Government 6s 6Pl aybuilderd fund, but this
funding restrictions. We have now partnered with Shropshire Council and a local community
group called Friends of Linney Riverside Park to put together funding for the project. The
redevelopment will include erosion control works, a new play area, a new jetty,
recommencement of boating and a new ticket office concession, as well as work to the car
park. We will break ground on this project in the Spring of 2011.

Castle Gardens i This project is now part of a wider scheme in partnership with Shropshire
Council and The Town Walls Trust to include the town walls, Castle Gardens and Walks and
proposals for future uses for the Buttercross. A funding proposal will be submitted to the HLF
in December 2010, with funding meetings scheduled for early 2011. We hope to commence
with this project during Spring/Summer 2011.

Buttercross 1 The external works will be completed by Christmas 2010 with the internal
works scheduled for completion in 2011. A sustainable ongoing use for this building is
currently being sought.

The Scope of Ludlow Future 2010- 2015

The Councilé proposals have been added to and endorsed by 7 public consultations, and a series
of meetings with organisations having a common purpose, which have given the plan its current

form,

and agreed that a future document to cover 2010-15, should have the following

characteristics:-

It should consider the needs and wishes of the rural area which looks to Ludlow as its Market

Town, as well as those of Ludlowbés Residents
|t should consider the widest nvpoorsestal bsbcil, and e w

economic.

It should take into consideration the Strategy documents being produced by Shropshire
Unitary Council, as well as the Village Plans of neighbouring villages, members of the Local
Joint Committee.

It should consider the needs of all areas of the town and the needs of all age groups.

It should be divided between:-

1. Those developments that are within the power of the Town Council, providing measurable
objectives and details of funding, and

2. Those Ludlow area aspirations that are outsidle Lud | ow T o wa conira, but ahich i
could work with partners to achieve.
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